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The level of the impairment loss that NIBC recognises in the consolidated income statement
is the cumulative loss that has been recognised directly in equity. If NIBC had deemed
‘significant’ or ‘prolonged’ all of the declines in fair value of our equity investments below cost,
the effect would have been a EUR 0.8 million (2006: EUR 5 million) reduction in the profit
before tax from continuing operations in 2007.

securitisations and special purpose entities

NIBC sponsors the formation of Special Purpose Entities (SPEs) primarily for the purpose of
allowing clients to hold investments in separate legal entities, to allow clients to invest jointly
in alternative assets, for asset securitisation transactions, and for buying or selling credit
protection. NIBC does not consolidate SPEs that it does not control.

The determination of whether NIBC exercises control over an SPE requires NIBC to make
judgements about its exposure to the risks and rewards derived from the SPE as well as its ability
to make operational decisions for the SPE in question. In many instances, elements are present
that considered in isolation indicate control or lack of control over an SPE, but when considered
together make it difficult to reach a clear conclusion. In such cases, the SPE is consolidated.

When assessing whether NIBC has to consolidate an SPE, it evaluates a range of factors,

including whether:

m It will obtain the majority of the benefits of the activities of an SPE;

B It retains the majority of the residual ownership risks related to the assets in order to obtain
the benefits from its activities;

B It has decision-making powers to obtain the majority of the benefits;

B The activities of the SPE are being conducted on NIBC’s behalf according to NIBC’s specific
business needs so that it obtains the benefits from the SPEs operations. Such an evaluation
is necessarily subjective.

Were the Group not to consolidate the assets, liabilities, and the results of these consolidated
SPEs, the net effect on the balance sheet would be a decrease in net assets of EUR 10.0 billion
(2006: EUR 7.9 billion) and the net effect on the income statement in both 2007 and 2006
would be insignificant.

Derecognition of assets and recognition of continuous involvement

NIBC executed transactions under their Commercial Mortgage Backed Securities (CMBS)
program. The purpose of this program is to offer NIBC real estate clients access to the capital
markets. NIBC established Special Purpose Entities (SPEs) for the commercial backed securities
program. All loans transferred to the SPEs are collateralised by commercial real estate
properties. The SPEs obtain funding from the capital markets by issuing CMBS notes. The
commercial real estate loans, included in the commercial mortgage backed securities program,
were originated by NIBC or by other banks prior to the securitisation. The total amount of
commercial loans originated by NIBC prior to the securitisation and that were subsequently
transferred to these SPEs amounts to EUR 1,288 million at 31 December 2007. The loans that
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continued to be recognised to the extent of NIBC’s continuing involvement amounted to
EUR 710 million at 31 December 2007. The reason for recognizing this continuing
involvement is that, based on a risks and rewards analysis, NIBC did not transfer substantially
all risks and rewards associated with the securitised assets. The continuing involvement is
reflected in the balance sheet as EUR 638 million in loans valued at amortised cost and with

a corresponding amount in debt securities in issue structured, EUR 64 million in securitised
mortgages and with a corresponding amount in debt securities in issue structured and

EUR 8 million in debt securities at fair value through profit or loss which concerns the fair
value of NIBC’s investment in certain CMBS notes.

pension benefits

The present value of pension obligations depends on a number of factors that are determined
on an actuarial basis using a number of assumptions. The assumptions used in determining
the net cost (income) of pensions include the discount rate, the expected return on plan assets,
future salary increases, future inflation, and future pension increases. Any changes in these
assumptions will impact the carrying amount of pension obligations.

The Group determines the appropriate discount rate at the end of each year. This is the interest
rate that should be used to determine the present value of estimated future cash outflows
expected to be required to settle pension obligations. In determining the appropriate discount
rate, the Group considers the interest rates of high-quality corporate bonds that are
denominated in the currency in which the benefits will be paid, and that have terms to
maturity approximating the terms of the related pension liability.

Other key assumptions for pension obligations are based in part on current market conditions.
Additional information is disclosed in note 43.

Were the discount rate used to differ by 10% from management’s estimates, the carrying amount
of pension obligations would be an estimated EUR 14 million (2006: EUR 13 million) lower

or EUR 16 million (2006: EUR 14 million) higher. The service cost would be EUR 0.7 million
(2006: EUR 0.6 million) lower or EUR 0.8 million (2006: EUR 0.7 million) higher.

INncome taxes

NIBC is subject to income taxes in a number of tax jurisdictions. NIBC makes estimates in
determining its worldwide provision for income taxes, and files its tax returns after the
finalisation of its financial statements. The ultimate tax determination by tax authorities for
certain transactions arising in the ordinary course of business may remain uncertain for several
years after their occurrence. NIBC recognises liabilities for taxation when it is probable that the
relevant taxation authority will require NIBC to pay taxation. Where the final outcome of such
determination is different from the amounts that were initially estimated and recorded, these
differences will impact the income tax expenses or deferred tax position in the period in which
the determination is made.
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Segment reporting

Segment information is presented in respect of NIBC’s business and geographical segments.

Primary Reporting Format — Business segments

NIBC is comprised of the following main business segments, which are referred to as
Strategic Business Units (SBUs):

Corporate Finance;

Financial Markets;

Real Estate Markets;

Investment Management;

Principal Investments;

Corporate Center.

The SBU Corporate Finance (CF) focuses on originating, structuring, and executing M&A
advisory, capital markets financing, and risk management solutions for clients. Client coverage
teams, together with product specialists operating in multidisciplinary teams, deliver a wide
range of customised products and solutions.

The SBU Financial Markets (FM) focuses on the global distribution of NIBC’s assets to the
international capital markets.

The SBU is also responsible for the trading of credit fixed-income products and the corporate
treasury function and from managing certain assets and liabilities not allocated to the
commercial SBUs. See below for further comments on the management of shareholder’s equity.

The SBU Real Estate Markets (REM) focuses on the origination and securitisation of residential
mortgages and commercial real estate financing. The SBU also develops and offers

securitisation and fund solutions for other asset classes.

The SBU Investment Management (IM) focuses on NIBC’s asset management and fund services
activities for credit fixed-income securitisations and equity funds.

The SBU Principal Investments (PI) comprises NIBC’s mezzanine investments and private
equity activities.

The SBU Corporate Center (CC) supports all activities of NIBC. This support consists of
shared services relating to Human Resources, Group Finance, Corporate Communications &

ANNUAL REPORT NIBC BANK N.V. | 2007



184 |

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Investor Relations, Group Technology & Operations, Legal, Corporate Tax, Internal Audit,
Compliance, Payments, and Facilities & Services. The SBU CC derives net interest income
from certain strategic interest rate mismatch positions. Additionally, income of EUR 2 million
(2006: 2 million) on certain other interest rate mismatch positions and interest expenses of
EUR 6 million (2006: EUR 4 million) on hybrid Tier-I and subordinated loans were attributed
to Corporate Center in 2007 and to Financial Markets in 2006.

Costs of certain business units within CC are allocated to the other SBUs based upon a cost
allocation model with allocation keys depending on the actual usage of services. Certain CC
costs are however not allocated to the commercial SBUs, such as one-off expenses and expenses
related to general management support.

The measurement of segment assets and liabilities and segment revenues and results is based
on the accounting policies set out in the accounting policy notes. Transactions between
segments are conducted on normal commercial terms and conditions. The funding
requirements of each segment reflect funding at market interest rates. Segment revenues,
expenses, results, assets and liabilities include items directly attributable to a segment as well
as those that can be allocated on a reasonable basis.

Whilst the management of shareholders’ equity takes place within SBU FM, the associated
funding benefit of this capital is allocated from SBU FM to SBUs (within net interest income)
as follows:

B For SBUs other than Financial Markets, the benefit is allocated to the SBU (and reported
within net interest income) based on the SBUs average allocated economic capital for the
year;

B For Financial Markets, the benefit reported within net interest income is based on the SBUs
average allocated capital and average excess capital for the year. Average excess capital is
defined to be the difference between total average shareholders’ equity less goodwill and
certain reserves for the year less the allocations of economic capital used by the SBUs.

Inter-SBU payments are mainly management fees paid by SBU Financial Markets to

SBU Investment Management of EUR 6 million (2006: EUR 8 million), and fees paid by

SBU Principal Investments to SBU Investment Management of EUR 29 million (2006: nil).
The fees paid by the SBU Principal Investments to the SBU Investment Management concern
management and performance fees relating to funds in which Principal Investments has
invested but which are managed by Investment Management.
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Compared to the presentation in the Annual Report 2006, the following changes have been

made:

B In 2006, the average unallocated capital was assigned to Corporate Center. With effect from
1 January 2007, the average unallocated capital was assigned to Financial Markets.
Furthermore, economic capital allocations to business units were revised in 2007 to reflect
changing business usage. As a result of this revised allocation of economic capital, the
remaining unallocated average economic capital is not significant. The net interest income
in Corporate Center on unallocated average economic capital in 2006 amounted to
EUR 18 million. Due to these changes, this benefit is nil in 2007;

B In 2007, the return allocated to business units on average economic capital and unallocated
capital was increased from 2.80% in 2006 to 3.75% in 2007. In 2007, an amount of 1% on
average economic capital was charged by Financial Markets to the other Strategic Business
Units as additional expense for funding the SBU businesses. In 2006, this was not the case.
The net interest income benefit in Financial Markets in 2007 of this 1% change was
EUR 13 million (2006: nil).

The primary segment report displays the breakdown of profit after tax from continuing
operations to business segments. If the result from discontinued operations was to be included
in the report this result would have been allocated to Financial Markets.

Secondary Reporting Format — Geographical segments

NIBC operates principally in Western Europe, but also has operations in South-East Asia and
in the Caribbean. In Europe, operations are conducted in the Netherlands, Belgium,

the United Kingdom, and Germany. The presented information on the basis of geographical
segments is based on the location of the entity that generated the revenue.
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Business segments (primary)

Corporate Financial Real Estate Investment Principal Corporate
Finance Markets Markets Management Investments Center

IN EUR MILLIONS 2007 2006 | 2007 2006 2006 | 2007 2006 | 2007 2006 | 2007 2006 | 2007 2006

Interest and similar income 475.1 3689 3283 1588 7880 6320 1.2 12 289 29.0 22.1 418 1,643.6 12317
Interest expense and similar
charges 3408 2540 3186 1547 7209 5753 0.3 - 18.1 79 7.0 - 14057 9919
NET INTEREST INCOME 1343 1149 9.7 4.1 67.1 56.7 0.9 1.2 10.8 21.1 15.1 418 2379 2398
Net fee and commission
income 43 355 (94) 39 57 39 525 132 (283) (08  (05) - 623 557
Dividend income 0.8 54 44.6 209 - - - - 38.1 9.1 - - 83.5 354
Net trading income 0.4 6.3 0.4 507  (244) 26.1 - - - - - - (239 83.1
Gains less losses from equity
investments and associates 1.0 08 - 0.1 - - - - 1071 37.8 - - 1081 387
Share in profit of associates 38 3.0 ©.1) 12,6 3.0 - - - 0.7 0.l - - 1.3 15.7
Other operating income 29 1.7 0.2 (1.8) - - 05 - Il ©.n 1.0 30 57 12.8
OPERATING INCOME 1855 1776 454 905 453 867 539 144 1295 67.2 15.6 448 4752 4822
OPERATING EXPENSES 70.8 752 281 285 25.2 220 354 14.0 1.5 188  40.4 405 2114 1990
Impairment of financial assets 25 (5.0 - - - - - - ©.7) .1 ©.2) (1.0) l.6 (15.1)
] S |
TOTAL EXPENSES 733 702 28.1 285 252 220 354 14.0 10.8 9.7 402 395 213.0 1839
OPERATING PROFIT 1122 1074 17.3 620  20.1 64.7 18.5 - 1187 575  (24.6) 53 2622 2983
Result on disposal of
subsidiaries 02 1.2 - - - - - - - - - - 02 12
PROFIT BEFORE TAX FROM
CONTINUING OPERATIONS 1124 1086 17.3 620  20.1 64.7 18.5 - 1187 575  (24.6) 53 2624 2985
Tax 27.8 320 (10.0) 45 5.1 15.8 2.2 - 4.6 104 9.3) 29 204 65.6

PROFIT AFTER TAX
FROM CONTINUING

OPERATIONS 84.6 766 273 575 150 489 163 - 114 47.1  (15.3) 24 2420 2329
AVERAGE ALLOCATED

ECONOMIC CAPITAL 550 483 275 174 225 123 50 5 200 110 - 39 1,300 934
AVERAGE UNALLOCATED

CAPITAL - - 167 - - - - - - - - 592 167 592
SEGMENT ASSETS 7,103 7827 10,286 12,688 13,706 11,426 - - 414 377 284 132 31,793 32,450
SEGMENT LIABILITIES 6,763 7413 9,794 12,017 13,050 10822 - - 394 357 270 125 30,271 30,734
CAPITAL EXPENDITURE | 2 | 7 | - - - - - 4 - 7 9

INVESTMENTS IN
ASSOCIATES 37 21 - ; 6 ; - - 150 2 @ -9l 23




Geographical segments (secondary)

IN EUR MILLIONS

2007 | 2006 2007

The Netherlands Other Europe South-East Asia

2006 2007 2006 2007 2006 2007 2006
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Interest and similar income 1,379 1,045 233 145 - 13 32 29 |,644 1,232
Interest expense and similar charges 1,221 894 167 77 - 5 18 16 1,406 992
NET INTEREST INCOME 158 151 66 68 - 8 14 13 238 240
Net fee and commission income 42 42 19 12 - - | 2 62 56
Dividend income 83 33 | [ - I - - 84 35
Net trading income | 87 (24) 5 - “) (@) (5) (24) 83
Gains less losses from equity investments and associates 108 33 - 6 - - - - 108 39
Share in profit of associates | 16 - - - - - - | 16
Other operating income 6 I - 12 - - - - 6 13
OPERATING INCOME 399 363 62 104 - 5 14 10 475 482
OPERATING EXPENSES 184 174 25 22 - [ 2 2 211 199
Impairment of financial assets 2) (17) 4 2 - - - - 2 (15)
I B I
TOTAL EXPENSES 182 157 29 24 - | 2 2 213 184
OPERATING PROFIT 217 206 33 80 - 4 12 8 262 298
Result of disposal of subsidiaries - [ - - - - - - - |
PROFIT BEFORE TAX FROM CONTINUING OPERATIONS 217 207 33 80 - 4 12 8 262 299
Tax Il 47 8 18 - - | I 20 66
I B S
PROFIT AFTER TAX FROM CONTINUING
OPERATIONS 206 160 25 62 - 4 I 7 242 233
EQUITY 1,222 1,215 142 306 - 23 158 172 1,522 1,716
SEGMENT ASSETS 28,257 28373 2,882 3,488 - 23 654 566 31,793 32,450
SEGMENT LIABILITIES 27,035 27,158 2,740 3,182 - - 496 394 30,271 30,734
INVESTMENTS IN ASSOCIATES 191 23 - - - - - - 191 23

Capital expenditure of EUR 7 million (2006: EUR 9 million) is recognised in the Netherlands.
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Net interest income

IN EUR MILLIONS 2007 2006

Interest and similar income |,644 1232

Interest expense and similar charges 1,406 992
& |

238 240

For the year ended 31 December 2007, net interest income includes interest on impaired
financial assets (those at amortised costs or available for sale) of EUR 5 million
(2006: EUR 2 million).

Interest and similar income include interest income of EUR 849 million

(2006: EUR 763 million) on assets designated at fair value through profit or loss.
Interest expense and similar charges include interest expense of EUR 572 million
(2006: EUR 297 million) on liabilities designated at fair value through profit or loss.

Interest income from debt and other fixed-income instruments held for trading or designated
as fair value through profit or loss is recognised in interest and similar income at the effective
interest rate.

Net fee and commission income

IN EUR MILLIONS 2007 2006

FEE AND COMMISSION INCOME

Agency and underwriting fees 35 26
Investment management fees I3 I
Other 17 21
65 58

FEE AND COMMISSION EXPENSE
Other non-interest related 3 2
3 2

I

62 56

The other non-interest related fees mainly relate to M&A advisory.

Dividend income

RETTIS 2007
33 9

Equity investments (available for sale)

Equity investments (fair value through profit or loss) 6
Structured investments (fair value through profit or loss) 45 21
Other - 5

I ——
84 35




Net trading income

IN EUR MILLIONS

ASSETS AND LIABILITIES DESIGNATED AT FAIR VALUE THROUGH
PROFIT OR LOSS (INCLUDING RELATED DERIVATIVES):

Residential mortgages

Other loans

Liabilities

TRADING RESULT AND OTHER

Trading result and other

189

(101 2
(©)
106
26) 57
. |
(24) 83

Net trading income includes a foreign exchange gain of EUR 13 million

(2006: EUR 12 million).

Both the loss on residential mortgages as well as the gain on liabilities in 2007 nearly fully

relate to substantial credit spread widening in 2007. 75% of the liabilities designated as fair

value through profit and loss is used for funding the residential mortgage business.

In 2007, NIBC changed certain estimates used in the determination of the fair value of

mortgage assets. These changes resulted in a one-off credit to net trading income of

EUR 21 million.

Gains less losses from equity investments and associates

IN EUR MILLIONS

Net gain / (losses) on disposal (available for sale)

Net revaluation gain / (losses) transferred from equity (available for sale)

on disposal

Gains less losses from associates at fair value through profit or loss

10 26

20 13

78 -
L § |

108 39

Other operating income

IN EUR MILLIONS

Real estate rental income
Results from restructuring and work-outs

Other

5 )
________ _§ ]
6 13
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Personnel expenses

IN EUR MILLIONS

Salaries

Variable compensation

PENSION AND OTHER POST-RETIREMENT CHARGES:

Defined benefit plan (note 43)
Defined contribution plan

Other post-retirement charges

Other social security charges

Other staff expenses

2007

67
48

2006

58
56

The increase in salaries is due to 10% higher average Full Time Equivalents (FTEs) in 2007

(an average of 700 FTEs in 2007 compared to an average of 634 FTEs in 2006) and an average

salary rise of 4%.

The higher pension and other post-retirement charges in 2007 are mainly explained by higher

average FTEs in 2007 and a one-off release of a health care provision in 2006 of EUR 6 million.

Information on the pension charge is included in employee benefit obligations (note 43).

Information on NIBC’s share-based payment plans as well as on the remuneration of the

management and supervisory boards can be found in note 54.

Depreciation

IN EUR MILLIONS

Property
Other fixed assets

4 3

13

17

8

The increase in the depreciation expense reflects the accelerated depreciation of certain project

costs that were capitalised at 31 December 2006.
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Impairment of financial assets

IN EUR MILLIONS 2007 2006

IMPAIRMENT

Equity investments classified as available for sale I

Loans and receivables classified as available for sale 15 14

16 14
REVERSALS OF IMPAIRMENT

Loans and receivables classified as available for sale

(excluding interest on impaired assets) (14) (29)
(14) (29)

. |
2 (15)

For further details on interest on impaired assets see note 2, Net interest income.

Result on disposal of subsidiaries

IN EUR MILLIONS 2007 2006
- I

Result on disposal of subsidiaries

The result on disposal of subsidiaries in 2006 reflects a profit on the sale of
NIBC Bank (N.A.) N.V.
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> 12
> 3
> 14

Tax
SETTIE 200
|8 62

Current tax

Deferred tax 2 4
& |
20 66
THE TAX BURDEN CAN BE ANALYSED AS FOLLOWS:
Profit before tax from continuing operations 262 299
Tax calculated at the nominal Dutch corporate tax rate of 25.5%
(2006: 29.6%) 67 89
Effect of different tax rates in other countries | 2)
Impact of income not subject to tax (53) (22)
Impact of expenses not deductible for tax purposes 7 2
Utilisation of previously unrecognised tax losses 2) (1
& |
20 66
Effective tax rate 7.6% 22.1%

The impact of income not subject to tax mainly relates to income from equity investments and
associates, in which NIBC has a stake of more than 5%, being income that is tax exempt under
Dutch tax law.

NIBC Holding N.V. is the parent company of NIBC Bank N.V. Together with is affiliates
(mainly NIBC Investments N.V. and NIBC Investments Management N.V.), NIBC Bank N.V.
is part of the fiscal entity of NIBC Holding N.V.

Result attributable to minority interest

IN EUR MILLIONS 2007 2006
3

Result attributable to minority interest

I ——
3 -

The minority interest reflects third party participations in investment funds controlled by NIBC.

Cash and balances with central banks amortised cost)

IN EUR MILLIONS 2007 2006

Balances with central banks 874 239
. |
874 239

The amounts included in this item are available on demand.

The fair value of this balance sheet item does not materially deviate from its face value, due to
the short-term nature of the underlying assets.
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Due from other banks @mortised cost)

IN EUR MILLIONS 2007 2006

Current accounts 457 813
Placements with other banks 2,688 949
5§ |

3,145 1,762

ANALYSIS:

Payable on demand 684 863

Not payable on demand 2,461 899
3,145 1,762

MATURITY ANALYSIS OF THE ITEMS NOT PAYABLE ON DEMAND:

In three months or less 2418 877

In more than three months but not more than one year 5 3

In more than one year but not more than five years 38 6

Longer than five years - 13
I

2,461 899

Subordinated loans included in this item amount to EUR 4.6 million (2006: EUR 5.0 million).

The fair value of this balance sheet item does not materially deviate from its face value, due to
the short-term nature of the underlying assets and the credit quality of the counterparties.

Loans and receivables (amortised cost)

IN EUR MILLIONS 2007 2006

Loans to corporate entities 1,454 -
. |
1,454 -

THE LEGAL MATURITY ANALYSIS OF THE LOANS AND RECEIVABLES
IS ANALYSED AS FOLLOWS:

In three months or less 230 -

In more than three months but not more than one year 97 -

In more than one year but not more than five years 423 -

Longer than five years 704 -
I

1,454 -

If NIBC had fair valued the corporate loans classified as amortised cost using the valuation
methodology applied to loans designated as available for sale, then the balance sheet amount
would have decreased at the balance sheet date by EUR 10 million (2006: nil).

The maximum credit risk exposure including unused credit facilities arising on loans and

receivables at amortised cost amounts to EUR 1,690 million (2006: nil).
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The total amount of subordinated loans in this item, as at 31 December 2007, amounts to
EUR 196 million (2006: nil), of which EUR 0 million (2006: nil) is guaranteed by the
State of the Netherlands.

No impairments were recorded in 2007 on loans and receivables at amortised cost.

Securitised loans (amortised cost)

IN EUR MILLIONS 2007 2006

Loans to corporate entities 638 -
I ——
638 -

THE LEGAL MATURITY ANALYSIS OF THE SECURITISED LOANS
IS ANALYSED AS FOLLOWS:

In three months or less -
In more than three months but not more than one year -
In more than one year but not more than five years -

Longer than five years 638

638 -

THE MOVEMENT IN SECURITISED LOANS
(AVAILABLE FOR SALE) IS SUMMARISED AS FOLLOWS:

BALANCE AT | JANUARY -

Additions 638 -
L § |
BALANCE AT 31 DECEMBER 638 -

If NIBC had fair valued the securitised loans classified as amortised cost using the valuation
methodology applied to loans designated as available for sale, then the balance sheet amount
would have decreased at the balance sheet date by EUR 25 million (2006: nil).

The maximum credit risk exposure including unused credit facilities arising on securitised
loans at amortised cost amounts to EUR 741 million (2006: nil).

The total amount of subordinated loans in this item, as at 31 December 2007, amounts to
EUR 0 million (2006: nil), of which EUR 0 million (2006: nil) is guaranteed by the

State of the Netherlands.

No impairments were recorded in 2007 on securitised loans at amortised cost.



Loans and receivables (available for sale)

IN EUR MILLIONS
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Loans to corporate entities 5,409 6976
Public sector 59 91
I
5,468 7,067
THE LEGAL MATURITY ANALYSIS OF THE LOANS AND RECEIVABLES
IS ANALYSED AS FOLLOWS:
In three months or less 535 707
In more than three months but not more than one year 337 761
In more than one year but not more than five years 2,144 3,656
Longer than five years 2,452 1,943
I
5,468 7,067
o 2007
IMPAIRMENT LOSSES ON LOANS AND RECEIVABLES
BALANCE AT | JANUARY 83 19
IMPAIRMENT LOSSES RECOGNISED:
Additional allowances 15 14
Write-offs (8) (12)
Amounts released (14) (29)
Unwinding of discount adjustment 5) )
71 90
Differences due to foreign currency translation 5) 7)
I ——
BALANCE AT 31 DECEMBER 66 83

Impairment losses are defined as the difference between the fair value of loans and receivables
that exhibit indicators of impairment and original cost.

The maximum credit risk exposure including unused credit facilities arising on loans and

receivables recognised as available for sale amounts to EUR 6,916 million

(2006: EUR 9,490 million).

The total amount of subordinated loans in this item, as at 31 December 2007, amounts to
EUR 141 million (2006: EUR 270 million), of which EUR 59 million (2006: EUR 91 million) is

guaranteed by the State of the Netherlands.
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Equity investments (available for sale)

IN EUR MILLIONS

Listed
Unlisted

THE MOVEMENT IN EQUITY INVESTMENTS
MAY BE SUMMARISED AS FOLLOWS:

BALANCE AT | JANUARY

Additions

Disposals (sale and capital repayments)
Changes in fair value

Impairment

BALANCE AT 3| DECEMBER

IMPAIRMENT LOSSES ON EQUITY INVESTMENTS

BALANCE AT | JANUARY
IMPAIRMENT LOSSES RECOGNISED:
Additional allowances

Write-offs

BALANCE AT 3| DECEMBER

18 23

126 162
. |

144 185

185 156

37 73

(49) €8)

(28) 24

) -
;¥ |

144 185

17 31

|

A3) (14)
I

15 17

Impairment losses are defined as the difference between the fair value of equity investments

that exhibit indicators of impairment and original cost.
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Debt securtties (available for sale)

IN EUR MILLIONS

Debt securities (available for sale)

DEBT SECURITIES AVAILABLE FOR SALE CAN BE CATEGORISED
AS FOLLOWS:

Government

Other

Listed
Unlisted

THE LEGAL MATURITY OF DEBT SECURITIES (AVAILABLE FOR SALE)
IS ANALYSED AS FOLLOWS:

In three months or less
In more than three months but not more than one year
In more than one year but not more than five years

Longer than five years

THE MOVEMENT IN THE DEBT SECURITIES (AVAILABLE FOR SALE)
IS SUMMARISED AS FOLLOWS:

BALANCE AT | JANUARY
Additions
Disposals (sale and redemption)

Changes in fair value

BALANCEAT 3| DECEMBER

323
)
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Loans and receivables (designated as fair value through profit or loss)

IN EUR MILLIONS 2007 2006

Loans to corporate entities 1,374 952
. |
1,374 952

IN EUR MILLIONS 2007 2006

THE LEGAL MATURITY ANALYSIS OF THE LOANS AND RECEIVABLES
IS ANALYSED AS FOLLOWS:

In three months or less - 21

In more than three months but not more than one year 8 3

In more than one year but not more than five years 53 48

Longer than five years 1,313 880
I ——

1,374 952

THE MOVEMENT IN LOANS AND RECEIVABLES MAY BE SUMMARISED

AS FOLLOWS:

BALANCE AT | JANUARY 952 -

Additions 440 952

Changes in fair value (18) -
I ——

BALANCE AT 3|1 DECEMBER 1,374 952

Interest income from loans and receivables is recognised in interest and similar income based
on the effective interest rate. Fair value movements (clean) are recognised in net trading
income.

The portion of fair value changes in 2007 included in the balance sheet amount (designated as
fair value through profit or loss) as at 31 December 2007 relating to the movement in credit
spreads amounts to EUR 18 million credit being a reduction in the balance sheet carrying
amount (2006: EUR nil).

The maximum credit risk exposure including unused credit facilities amounts to
EUR 1,740 million (2006: EUR 1,279 million).
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Residential mortgages own book (designated as fair value through profit or loss)

IN EUR MILLIONS 2007 2006

THE LEGAL MATURITY ANALYSIS OF THE RESIDENTIAL MORTGAGES
OWN BOOK IS ANALYSED AS FOLLOWS:

In three months or less I 45

In more than three months but not more than one year 14 17

In more than one year but not more than five years 87 9

Longer than five years 5173 4367
I

5,285 4,438

IN EUR MILLIONS 2007 2006

THE MOVEMENT IN THE RESIDENTIAL MORTGAGES OWN BOOK
MAY BE SUMMARISED AS FOLLOWS:

BALANCE AT | JANUARY 4,438 5,029
Additions 2,633 2377
Disposals (sale and redemption, including transfers to consolidated SPVs) (1,746) (2,860)
Changes in fair value (40) (108)
I
BALANCE AT 3| DECEMBER 5,285 4,438

Interest income from residential mortgages own book is recognised in interest and similar
income based on the effective interest rate. Fair value movements (clean) are recognised in net

trading income.

The maximum credit exposure including commited but undrawn facilities is
EUR 5,524 million (2006: EUR 4,791 million).

At 31 December 2007, EUR 964 million (2006: EUR 964 million) of credit protection by means
of credit default swaps through a synthetic securitisation (Provide Orange) was in place in
connection with NIBC’s residential mortgages own book.

Securitised residential mortgages (designated as fair value through profit or loss)

IN EUR MILLIONS 2007 2006

THE LEGAL MATURITY ANALYSIS OF THE SECURITISED
RESIDENTIAL MORTGAGES:

In three months or less 2 14

In more than three months but not more than one year 2 2

In more than one year but not more than five years |7 I

Longer than five years 6,335 6,971
;|

6,356 6,988
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IN EUR MILLIONS

THE MOVEMENT IN THE SECURITISED RESIDENTIAL MORTGAGES
MAY BE SUMMARISED AS FOLLOWS:

BALANCE AT | JANUARY
Additions
Disposals (sale and redemption)

Changes in fair value

BALANCE AT 3| DECEMBER

6,988 8,417

1,160 506

(1,603) (1,700

(189) (234)
;|

6,356 6,988

At 31 December 2007, securitised residential mortgages in the amount of
EUR 6,356 million (2006: EUR 6,988 million) were pledged as collateral for NIBC’s own
liabilities (refer to note 49).

Interest income from securitised residential mortgages is recognised in interest and similar
income at the effective interest rate. Fair value movements (clean) are recognised in net trading
income.

The maximum credit exposure including submitted commitments (the pipeline) is
EUR 6,595 million (2006: EUR 7,341 million).

The portion of fair value changes in 2007 included in the balance sheet amount (designated as
fair value through profit or loss) as at 31 December 2007 relating to the movement in credit
spreads on residential mortgages own book (note 22) and securitised residential mortgages
(note 23) amounts to EUR 112 million credit, being a reduction in the balance sheet carrying
amount (2006: EUR 14 million debit).

This change in fair value related to credit spread movements was determined by a credit spread
basis point value calculation, based on a number of parameters such as a tranching of the
portfolio based on internal credit ratings, credit spread migration in the market of benchmark
RMBS securitisation transactions, and the level of interest rates.

The aggregate difference yet to be recognized in the profit or loss between transaction prices at
initial recognition and the fair value determined by valuation models is not material in either
year.

Securitised mortgages are retained on NIBC’s balance sheet based on the risks and rewards
NIBC retains in the Special Purpose Entities (SPEs) issuing the mortgage backed notes. Risks
and rewards can be retained by NIBC by (among others) retaining issued notes, providing
overcollateralisation to the SPEs or implementing reserve accounts in the SPEs. At the balance
sheet date, NIBC retained EUR 75 million (2006: EUR 68 million) of notes issued by the SPEs,
overcollateralisation provided to the SPEs amounted to EUR 28 million (2006: EUR 21 million)
and reserve accounts amounted to EUR 15 million (2006: EUR 16 million).
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Debt securtties (designated as fair value through profit or loss)

IN EUR MILLIONS

Held for trading (non-government)

Designated as fair value through profit or loss

DEBT SECURITIES HELD FOR TRADING CAN BE CATEGORISED
AS FOLLOWS:

Listed
Unlisted

DEBT SECURITIES DESIGNATED AS FAIR VALUE THROUGH PROFIT
OR LOSS CAN BE CATEGORISED AS FOLLOWS:

Government

Other

Listed
Unlisted

THE LEGAL MATURITY ANALYSIS OF THE DEBT SECURITIES DESIGNATED
AS FAIR VALUE THROUGH PROFIT OR LOSS:

In three months or less
In more than three months but not more than one year
In more than one year but not more than five years

Longer than five years

THE MOVEMENT OF THE DEBT SECURITIES DESIGNATED AS FAIR VALUE
THROUGH PROFIT OR LOSS MAY BE SUMMARISED AS FOLLOWS:

BALANCE AT | JANUARY
Additions

Disposals (sale and redemption)
Exchange differences

Changes in fair value

BALANCE AT 3| DECEMBER

201

1,374 5479

955 1723
. |

2,329 7202

1,325 4,142

49 1,337
. |

1,374 5,479

356 682

599 1,041
. |

955 1,723

771 1285

184 438
. |

955 1723

155 318

133 180

439 606

228 619
. |

955 1,723

1,723 1,787

675 946

(1,344) ©17)

(36) (54

(63) 39)

955

1,723

The decrease in 2007 of debt securities reflects the de-risking of the portfolio of US asset

backed securities, which amounted to EUR 2.2 billion at 31 December 2006 and nil at the end
of 2007. In 2007 the net loss from this discontinued business was EUR 141 million, after tax.

This de-risking was executed by means of three actions:
B The sale of US securities of EUR 0.7 billion in 2007;
B The sale of a portfolio of EUR 0.4 billion of all US sub-prime residential mortgage backed

securities on 24 August 2007 (NIBC therefore no longer has any US sub-prime residential

mortgage exposure in its portfolios);

ANNUAL REPORT NIBC BANK N.V.
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B The sale of a portfolio of EUR 0.9 billion of all US commercial real estate backed securities
to NIBC Holding N.V. in the second half of 2007.

The remaining decrease of this portfolio of EUR 0.2 billion reflects fair value losses and the

devaluation of the US dollar in 2007.

The portion of fair value changes in 2007 included in the balance sheet amount (designated as
fair value through profit or loss) as at 31 December 2007 relating to the movement in credit
spreads amounts to EUR 4 million credit, being a reduction in the balance sheet carrying
amount (2006: nil).

Interest income from debt securities and other fixed-income instruments is recognised in

interest and similar income at the effective interest rate. Fair value movements (clean) are
recognised in net trading income.

Structured investments (designated as fair value through profit or loss)

IN EUR MILLIONS 2007 2006

Structured Investments 1,212 914
5§ |
1,212 914

MATURITY ANALYSIS OF THE STRUCTURED INVESTMENTS DESIGNATED
AS FAIR VALUE THROUGH PROFIT OR LOSS:

In three months or less 618 58

In more than three months but not more than one year 70 76

In more than one year but not more than five years 20 335

Longer than five years 504 445
I

1,212 914

THE MOVEMENT OF THE STRUCTURED INVESTMENTS DESIGNATED
AS FAIR VALUE THROUGH PROFIT OR LOSS MAY BE SUMMARISED AS

FOLLOWS:

BALANCE AT | JANUARY 914 361
Additions 587 552
Disposals (290)

Changes in fair value 18 (1
Exchange differences (17) 2
BALANCE AT 3| DECEMBER 1,212 914

All structured investments are unlisted instruments.

Dividends received from structured investments are recognised in dividend income.

Fair value movements (clean) are recognised in net trading income.
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The portion of fair value changes in 2007 included in the balance sheet amount (designated as
fair value through profit or loss) as at 31 December 2007 relating to the movement in credit
spreads amounts to EUR 5 million credit, being a reduction in the balance sheet carrying
amount (2006: nil).

Investments in associates (designated as fair value through profit or loss)

IN EUR MILLIONS 2007 2006

THE MOVEMENT IN ASSOCIATES MAY BE SUMMARISED AS FOLLOWS:

BALANCE AT | JANUARY - -

Additions 69 -

Changes in fair value 78 -
& |

BALANCE AT 3| DECEMBER 147 -

All of these associates are unlisted instruments and are held by the SBU Principal Investments.

Derivative financial instruments (designated as fair value through profit or loss)

IN EUR MILLIONS 2007 2006

DERIVATIVE FINANCIAL ASSETS

Derivative financial assets held for trading (trading portfolios) 2,041 1,280

Derivative financial assets held for trading (other portfolios) 600 657

Derivative financial assets used for hedging 85 300
I

2,726 2,237

DERIVATIVE FINANCIAL LIABILITIES

Derivative financial liabilities held for trading (trading portfolios) 1,786 1,205

Derivative financial liabilities held for trading (other portfolios) 588 806

Derivative financial liabilities used for hedging 53 133
I I ——

2,427 2,144
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Derivative financial instruments — Held for trading (trading portfolios) at 31 December 2007

Notional amount with remaining life of

Between
Less than three months More than 2007 2007
IN EUR MILLIONS three months and one year one year Assets Liabilities

INTEREST RATE DERIVATIVES

OTC-PRODUCTS:

Forward rate agreements 8,925 12,975 - 21,900 35 39
Interest rate swaps 14,463 I1,353 58,623 84,439 959 918
Interest rate options (purchase) - 33 749 782 9 -
Interest rate options (sale) 2 28 675 705 - I3
SUBTOTAL 23,390 24,389 60,047 107,826 1,003 970

CURRENCY DERIVATIVES

OTC-PRODUCTS:
Currency / cross currency swaps I 3546 2,894 6,441 937 742
SUBTOTAL | 3,546 2,894 6,441 937 742

OTHER DERIVATIVES
(INCLUDING CREDIT DERIVATIVES)

OTC-PRODUCTS:

Other swaps 131 20 1,742 1,893 5 8
Other options (purchase) 103 52 267 422 96 -
Other options (sale) 36 24 176 236 - 66
SUBTOTAL 270 96 2,185 2,551 101 74

TOTAL DERIVATIVES HELD FOR
TRADING (TRADING PORTFOLIOS) 23,661 28,031 65,126 116,818 2,041 1,786
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Derivative financial instruments — Held for trading (trading portfolios) at 31 December 2006

Notional amount with remaining life of

Between
Less than three months More than 2006 2006
IN EUR MILLIONS three months and one year one year Assets Liabilities

INTEREST RATE DERIVATIVES

OTC-PRODUCTS:

Forward rate agreements - 303 - 303 23 14
Interest rate swaps 14,365 8433 55618 78416 626 596
Interest rate options (purchase) - - 379 379 2 -
Interest rate options (sale) - 8 552 560 - 6
SUBTOTAL 14,365 8,744 56,549 79,658 651 616

CURRENCY DERIVATIVES

OTC-PRODUCTS:
Currency / cross currency swaps 103 475 6,586 7,164 48| 520
SUBTOTAL 103 475 6,586 7,164 481 520

OTHER DERIVATIVES (INCLUDING
CREDIT DERIVATIVES)

OTC-PRODUCTS:

Other options (purchase) 77 411 1,186 1,674 145 9
Other options (sale) 91 129 656 876 3 60
SUBTOTAL 168 540 1,842 2,550 148 69

TOTAL DERIVATIVES HELD FOR
TRADING (TRADING PORTFOLIOS) 14,636 9,759 64,977 89,372 1,280 1,205
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Derivative financial instruments — Held for trading (other portfolios) at 31 December 2007

Notional amount with remaining life of

Between
Less than three months More than
IN EUR MILLIONS three months and one year one year Assets Liabilities

INTEREST RATE DERIVATIVES

OTC-PRODUCTS:
Interest rate swaps 1,033 |,276 13,285 15,594 373 372
SUBTOTAL 1,033 1,276 13,285 15,594 373 372

CURRENCY DERIVATIVES

OTC-PRODUCTS:

Forward rate agreements 18 374 145 537 85 85
Interest currency rate swap 2,883 705 2,009 5,597 17 99
Other currency contracts 4 48 183 235 - 5
SUBTOTAL 2,905 1,127 2,337 6,369 202 189
OTC-PRODUCTS:

Credit default swaps (guarantees given) 39 104 316 459 20 |
Credit default swaps (guarantees received) 17 103 255 375 5 26
SUBTOTAL 56 207 571 834 25 27

TOTAL DERIVATIVES HELD FOR
TRADING (OTHER PORTFOLIOS) 3,994 2,610 16,193 22,797 600 588

Derivative financial instruments — Held for trading (other portfolios) at 31 December 2006

Notional amount with remaining life of

Between
Less than three months More than
IN EUR MILLIONS three months and one year one year

Assets Liabilities

INTEREST RATE DERIVATIVES

OTC-PRODUCTS:

Interest rate swaps 573 1,270 13,541 15,384 371 459
Interest currency rate swap 170 Il 1,763 1,944 164 230
SUBTOTAL 743 1,281 15,304 17,328 535 689

CURRENCY DERIVATIVES

OTC-PRODUCTS:

Forward rate agreements 6 - - 6 75 72
Interest currency rate swap 1,698 - - 1,698 I 8
SUBTOTAL 1,704 - - 1,704 86 80
OTC-PRODUCTS:

Credit default swaps (guarantees given) - 670 628 1,298 30 -
Credit default swaps (guarantees received) 8l 37 447 565 6 37
SUBTOTAL 8l 707 1,075 1,863 36 37

TOTAL DERIVATIVES HELD FOR
TRADING (OTHER PORTFOLIOS) 2,528 1,988 16,379 20,895 657 806
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The following table discloses the fair value of the swaps designated in fair value hedging

relationships.

o 2007

Fair value pay — fixed swaps (hedging assets) assets I 17

Fair value pay — fixed swaps (hedging assets) liabilities (18) (30)
@) (13)

Fair value pay — floating swaps (hedging liabilities) assets 38 207

Fair value pay — floating swaps (hedging liabilities) liabilities (36) (94
2 113

The following table discloses the fair value of the swaps designated in cash flow hedging
relationships.

Cash flow hedges of interest rate risk

IN EUR MILLIONS 2007 2006

Fair value receive — fixed swaps assets 36 38
Fair value receive — fixed swaps liabilities - 5)
36 33

Fair value receive — floating swaps assets - 38
Fair value receive — floating swaps liabilities - “)
- 34

The average remaining maturity (in which the related cash flows are expected to enter into the
determination of profit and loss) is 4 years (2006: 4 years).
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Derivative financial instruments — Used for hedging at 3| December 2007

Notional amount with remaining life of

Between three
Less than months and More than
IN EUR MILLIONS three months one year one year Assets Liabilities

DERIVATIVES ACCOUNTED
FOR AS FAIR VALUE HEDGES OF
INTEREST RATE RISK

OTC-PRODUCTS:

Interest rate swaps 430 173 2,326 2,929 33 33
Interest currency rate swap 7 65 243 315 16 20
SUBTOTAL 437 238 2,569 3,244 49 53

DERIVATIVES ACCOUNTED
FOR AS CASH FLOW HEDGES OF
INTEREST RATE RISK

OTC-PRODUCTS:
Interest rate swaps - - 407 407 36 -
SUBTOTAL - - 407 407 36 -

TOTAL DERIVATIVES
USED FOR HEDGING 437 238 2,976 3,651 85 53

Derivative financial instruments — Used for hedging at 3| December 2006

Notional amount with remaining life of

Between three

Less than three months and More than
IN EUR MILLIONS months one year one year Total Assets Liabilities

DERIVATIVES ACCOUNTED
FOR AS FAIR VALUE HEDGES
OF INTEREST RATE RISK

OTC-PRODUCTS:

Interest rate swaps 1,573 1,289 4,645 7,507 49 83
Interest currency rate swap 276 164 2,264 2,704 175 41
SUBTOTAL 1,849 1,453 6,909 10,211 224 124

DERIVATIVES ACCOUNTED
FOR AS CASH FLOW HEDGES
OF INTEREST RATE RISK

OTC-PRODUCTS:
Interest rate swaps 591 400 2,589 3,580 76 9
SUBTOTAL 591 400 2,589 3,580 76 9

TOTAL DERIVATIVES
USED FOR HEDGING 2,440 1,853 9,498 13,791 300 133
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Hedging activities

Portfolio fair value hedge of plain vanilla funding

According to NIBC’s Hedging Policy, NIBC should not be exposed to interest rate risk from its
fixed rate plain vanilla funding activities above certain limits prescribed by the Asset and
Liability Committee (ALCO). Consequently, NIBC uses interest rate swaps to hedge the fair
value interest rate risk arising on this fixed rate funding. To mitigate any accounting
mismatches, NIBC has defined a portfolio fair value hedge for the fixed rate plain vanilla
funding and corresponding hedging transactions.

The hedged risk is the benchmark interest rate (interbank offered rates up to one year and swap
rates for periods longer than one year) for the currency in question.

The net fair value of the derivative financial instruments designated as hedging instruments
in these relationships at 31 December 2007 was EUR 6 million (2006: EUR 92 million).

The gains on the hedging instruments were EUR 1 million (2006: EUR 58 million). The losses
on the hedged item attributable to the hedged risk were EUR 2 million (2006: EUR 62 million).

Micro fair value hedge of plain vanilla funding

According to NIBC’s Hedging Policy, NIBC should not be exposed to interest rate risk from its
fixed rate plain vanilla funding activities above certain limits prescribed by ALCO. Consequently,
NIBC uses interest rate swaps to hedge the fair value interest rate risk arising on this fixed rate
funding. To mitigate any accounting mismatches, NIBC has defined a micro fair value hedge for
the fixed rate plain vanilla funding and corresponding hedging transactions.

The hedged risk is the benchmark interest rate (interbank offered rates up to one year and swap
rates for periods longer than one year) for the currency in question.

The net fair value of the derivative financial instruments designated as hedging instruments in
these relationships at 31 December 2007 was EUR 3 million credit (2006: EUR 0 million).

The losses on the hedging instruments were EUR 1 million (2006: EUR 0 million). The gains on
the hedged item attributable to the hedged risk were EUR 1 million (2006: EUR 0 million).

Portfolio fair value hedge of corporate loans

According to NIBC’s Hedging Policy, NIBC should not be exposed to interest rate risk from
its corporate loan activities above certain limits as set by ALCO. Consequently, NIBC uses
interest rate swaps to hedge the fair value interest rate risk arising from these fixed rate loans.
To mitigate any accounting mismatches, NIBC has defined a portfolio fair value hedge for the
fixed rate corporate loans and corresponding hedging transactions.

The hedged risk is the benchmark interest rate (interbank offered rates up to one year and swap
rates for period longer than one year) for the currency in question.

The net fair value of the derivative financial instruments designated as hedging instruments in
these hedge relationships at 31 December 2007 was EUR 7 million credit (2006: EUR 7 million).
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The gains on the hedging instruments were EUR 3 million (2006: EUR 15 million). The losses
on the hedged item attributable to the hedged risk were EUR 4 million (2006: EUR 14 million).

Cash flow hedges

The variability in interest cash flows arising on floating rate corporate loans is hedged on a
portfolio basis with interest rate swaps that receive fixed and pay floating (generally 1, 3 and

6 months floating rates). The highly probable cash flows being hedged relate both to the highly
probable cash flows on outstanding corporate loans and to the future reinvestment of these
cash flows. NIBC does not hedge the variability of future cash flows of corporate loans arising
from changes in credit spreads.

Interest rate swaps with a net fair value of EUR 36 million (2006: EUR 67 million) were
designated in a cash flow hedge relationship. The cash flow on the hedged item will be reported
in income over the next 10 years. In 2007, the ineffectiveness recognised in income statements
that arose from cash flow hedges was EUR 3 million (2006: nil).

There were no transactions in respect of which cash flow hedge accounting had to be ceased in
2007 or 2006 as a result of the highly probable cash flows no longer being expected to occur.

The amount that was recognised in equity during the year 2007 is EUR 1 million
(2006: EUR 5 million). The amount that was removed from equity and included in the income
statement in 2007 was EUR 16 million (2006: EUR 16 million).

Net investment hedge

NIBC hedges part of the currency translation risk arising on its net investments in foreign
operations by using foreign currency debt as a hedging instrument. Debt amounting to

USD 231 million (2006: USD 211 million) as included in other liabilities was designated as a
hedging instrument, and gave rise to currency profits for the year of EUR 18 million

(2006: EUR 18 million), which were recognised in the translation reserve component of equity.
No ineffectiveness was recognised in the income statement arising from hedges of net
investments in foreign operations. No amounts were withdrawn from equity during the year
(2006: nil), as there were no disposals of foreign operations that were included in the net
investment hedge.
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Investments in associates

IN EUR MILLIONS

BALANCE AT | JANUARY
Purchases and additional payments
Disposals

Share of results

Impairments

BALANCEAT 3| DECEMBER

211

23 21

25

@ (14)
I 16
)

I ——
44 23

At the end of 2007 and 2006, all investments in associates were unlisted.

There are no significant restrictions on the ability of associates to transfer funds to the investor

in the form of cash dividends, or repayment of loans or advances.

There is no unrecognised share of losses of an associate, both for the period and cumulatively.

We refer to note 53 for further details on the investments in associates.

Property and other fixed assets (for own use)

IN EUR MILLIONS

Land and buildings

65 68

Other fixed assets 7 13
. |
72 8l
MOVEMENTS IN PROPERTY AND OTHER FIXED ASSETS (IN OWN USE)
WERE AS FOLLOWS:
BALANCE AT | JANUARY 81 60
Additions 8 15
Disposals - (1)
Revaluation - 18
Depreciation 17) (In
. |
BALANCE AT 31 DECEMBER 72 8l
o 2007
THE ACCUMULATED DEPRECIATION AS AT 31 DECEMBER IS FOR:
Land and buildings 28 25
Other fixed assets 14 35
. |
42 60
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Buildings in use by the company are insured for EUR 62.5 million (2006: EUR 61.1 million).
Other fixed assets are insured for EUR 25.7 million (2006: EUR 25.1 million).
There is no property and other fixed assets pledged as security for liabilities.

There is no expenditure recognised in the carrying amount of property and other fixed assets
in the course of construction at 31 December 2007 and 31 December 2006.

There are no contractual commitments for the acquisition of property and other fixed assets at
31 December 2007 and 31 December 2006.

The revaluation in 2006 of EUR 18 million of property and other fixed assets for own use is
based on an external appraisal carried out in January 2007.

E  |nvestment property

IN EUR MILLIONS 2007 2006
| 8

Land and buildings

I ———
| 8

Investment property is stated at fair value. The fair value at 31 December 2007 is based upon
various external appraisals of which the most recent were made in 2005, on the basis that there
have been no material changes in the fair value of the investment property since 2005. This
balance sheet item includes acquired property of EUR 1 million (2006: nil) from work-out and
restructuring activities related to residential mortgages.

Investment property is insured for EUR 0 million (2006: EUR 7 million.)

IN EUR MILLIONS 2007 2006

MOVEMENTS IN INVESTMENT PROPERTY WERE AS FOLLOWS:

BALANCE AT | JANUARY 8 17
Additions resulting from acquisition | I
Disposals (8) (10)
I
BALANCE AT 31 DECEMBER | 8

The amount recognised in profit or loss is EUR 0 million (2006: EUR 1 million), concerning
rental income.
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- Current tax assets

IN EUR MILLIONS

Corporate tax

213

40 40
IS
40 40

It is expected that the total tax asset will be settled within 12 months.

Deferred tax assets

IN EUR MILLIONS

DEFERRED INCOME TAX ASSETS ARE ATTRIBUTABLE TO TEMPORARY
DIFFERENCES ARISING FROM THE FOLLOWING ITEMS:

Employee benefit obligations
Loans and receivables (available for sale)

Debt securities (available for sale)

8 .
y -

s |
20 3

IN EUR MILLIONS

THE MOVEMENT ON THE DEFERRED INCOME TAX ACCOUNT IS AS
FOLLOWS:

BALANCE AT | JANUARY

EMPLOYEE BENEFIT OBLIGATIONS:

(Charged) / credited to the income statement

LOANS AND RECEIVABLES (REPORTED AS AVAILABLE FOR SALE):
Reclassification from deferred tax liabilities

Fair value remeasurement (charged) / credited to revaluation reserve
Fair value hedges through revaluation reserve

Changes in tax rates

DEBT SECURITIES (REPORTED AS AVAILABLE FOR SALE):

Fair value remeasurement (charged) / credited to revaluation reserve

BALANCE AT 3| DECEMBER

3 7

(©) )

(27) -

44 -

) -

2 -

2 ,
I

20 3

The recovery period for the deferred tax assets is estimated at 2.5 years.

Tax losses of EUR 5 million (2006: EUR 10 million) have not been tax recognised because it is

not probable that these losses can be utilised. These unrecognised tax losses have no expiry

date.
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Other assets

IN EUR MILLIONS

Interest

Other accruals and receivables

84

281

69 30
_______________§ |

153 311

The decrease in interest in 2007 reflects the transfer of interest receivables on all financial
instruments excluding residential mortgages and loans to the carrying values of the underlying

assets in the balance sheet.

Interest includes interest accrued on corporate loans and residential mortgages, whether

classified as amortised cost, available for sale or fair value through profit or loss.

The fair value of this balance sheet item does not materially deviate from its face value, due to

the short-term nature of its related assets.

Due to banks

IN EUR MILLIONS

Payable on demand

Not payable on demand

MATURITY ANALYSIS OF THE ITEMS NOT PAYABLE ON DEMAND:

Three months or less
Longer than three months but not longer than one year
Longer than one year but not longer than five years

Longer than five years

607 354

4093 3047
s |

4,700 3,401

1966 1,759

901 2

1,042 1,059

184 227
I

4,093 3,047

Interest is recognised in interest expense and similar charges on an effective interest basis.
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Other deposits

IN EUR MILLIONS

Other deposits

MATURITY ANALYSIS OF OTHER DEPOSITS:

Three months or less

Longer than three months but not longer than one year

Longer than one year but not longer than five years

Longer than five years

215

1,514 2,789
B |

1,514 2,789

576 1,638

206 237

364 366

368 548
B |

1,514 2,789

Interest is recognised in interest expense and similar charges on an effective interest basis.

Other borrowings

IN EUR MILLIONS

Payable on demand

Not payable on demand

MATURITY ANALYSIS OF THE ITEMS DUE TO CUSTOMERS:

Three months or less

Longer than three months but not longer than one year

Longer than one year but not longer than five years

Longer than five years

2 I3
I ——
2 13
- 3
2 10
I I ——
2 13

The fair value of this balance sheet item does not materially deviate from its face value.

Interest is recognised in interest expense and similar charges on an effective interest basis.
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Debt securities in issue structured
(designated as fair value through profit or loss)

IN EUR MILLIONS

Bonds and notes issued

LEGAL MATURITY ANALYSIS OF THESE DEBT SECURITIES IN ISSUE

STRUCTURED:

Three months or less

Longer than three months but not longer than one year

Longer than one year but not longer than five years

Longer than five years

4,152 4,553
B |

4,152 4,553

404 293

253 68l

1,731 2373

1,764 1,206
B |

4,152 4,553

The contractual amounts of these liabilities to be repayed at maturity, including unpaid but

accrued interest at the balance sheet date, amounts to EUR 4,132 million on 31 December 2007

(2006: EUR 4,384 million).

The portion of fair value changes in 2007 included in the balance sheet amount at

31 December 2007 relating to the movement in credit spreads amounts to EUR 81 million

debit, being a reduction in the carrying value of these liabilities (2006: EUR nil).

Own debt securities in iSSUe (designated as fair value through profit or loss)

IN EUR MILLIONS

Bonds and notes issued

MATURITY ANALYSIS OF THESE DEBT SECURITIES IN ISSUE:

Three months or less

Longer than three months but not longer than one year

Longer than one year but not longer than five years

Longer than five years

215 -

I ——
215 -

26
67
90
32 -
I ——
215 -

The contractual amounts of these liabilities to be repayed at maturity, including unpaid but

accrued interest at the balance sheet date amounts to EUR 223 million on 31 December 2007

(2006: nil).

In 2007, there were no significant gains or losses attributable to changes in the credit risk for

these financial liabilities, which are designated as fair value through profit or loss.
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Own debt securities in issue

IN EUR MILLIONS

Bonds and notes issued

Fair value hedge adjustment

MATURITY ANALYSIS OF THESE DEBT SECURITIES IN ISSUE:
Three months or less

Longer than three months but not longer than one year
Longer than one year but not longer than five years

Longer than five years

217

9,059 9,367

24 (32)
I

9,035 9,335

1,290 1,000

2,590 281

4975 7,334

180 720
L § |

9,035 9,335

Debt securities in issue related to securitised mortgages

IN EUR MILLIONS

Bonds and notes issued

Fair value hedge adjustment

THE LEGAL MATURITY ANALYSIS OF DEBT SECURITIES IN ISSUE
RELATED TO SECURITISED MORTGAGES:

Three months or less
Longer than three months but not longer than one year
Longer than one year but not longer than five years

Longer than five years

7,218 7257

Q) (1
I E—

7214 7246

70 -

528 448

5,293 2,177

1,323 4,621
I

7214 7,246

Other liabilities

IN EUR MILLIONS

Interest
Accruals

Payables

257

55 39

189 192
' § |

244 488

The decrease in interest in 2007 reflects the transfer of interest payable on all liabilities to the

carrying values of the underlying liabilities in the balance sheet.

The amortisation of any discount or premium and interest related to other liabilities is

recognised in interest expense and similar charges using the effective interest method.
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Deferred tax liabilities

IN EUR MILLIONS

DEFERRED INCOME TAX LIABILITIES ARE ATTRIBUTABLE TO TEMPORARY

DIFFERENCES ARISING ON THE FOLLOWING ITEMS:
Loans and receivables (available for sale)

Equity investments (available for sale)

Cash flow hedges

Property

- 27

3 5

12 17

9 Il
I ——

24 60

IN EUR MILLIONS

THE MOVEMENT ON THE DEFERRED INCOME TAX ACCOUNT
ISAS FOLLOWS:

BALANCE AT | JANUARY

PROPERTY REPORTED AT FAIR VALUE:
Fair value remeasurement charged / (credited) to revaluation reserve
Charged / (credited) to the income statement

Changes in tax rate

EQUITY INVESTMENTS REPORTED AS AVAILABLE FOR SALE:

Fair value remeasurement charged / (credited) to revaluation reserve

LOANS AND RECEIVABLES REPORTED AS AVAILABLE FOR SALE:

Fair value remeasurement of loans and receivables charged / (credited)
to revaluation reserve

Fair value hedge accouting charged / (credited) to revaluation reserve

CASH FLOW HEDGES:
Fair value remeasurement charged / (credited) to hedging reserve

Changes in tax rates

BALANCE AT 3|1 DECEMBER

60 54
- 4
0] -
Q) -
@)
27) -
- 5
*) )
) -
;¥ |
24 60

The recovery period for the deferred tax liabilities is estimated at 2.5 years.
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Employee benefit obligations

IN EUR MILLIONS 2007 2006
6 6

Pension benefit obligations

Stock appreciation rights - 6

Other 5 5
& |

I 17

Pension benefit obligations

NIBC operates a number of pension plans covering substantially all employees. The schemes
are generally funded through payments to insurance companies or separate trustee-
administered funds, determined by periodic actuarial calculations. The Group has both defined
benefit and defined contribution plans. A defined contribution plan is a pension plan under
which NIBC each year pays a fixed percentage of the salaries of the members into the plan.

The size of the fund on retirement will be determined by how much was contributed to the
plan and the investment return achieved. NIBC has no legal or constructive obligation to pay
further contributions if the fund does not hold sufficient assets to pay all employees the benefits
relating to employee service in the current and prior periods. A defined benefit plan is a plan
that is not a defined contribution plan and where the rules specify the benefits to be paid to the
members at retirement. These benefits will depend on the number of years of service, the final
salary (up to a maximum) upon retirement and the accrual rate of the scheme. Most of the
pension plans are defined benefit plans based on a maximized final pay salary and are funded.

The liability recognised in the balance sheet in respect of defined benefit pension plans is

the present value of the defined benefit obligation at the balance sheet date less the fair value
of plan assets, together with adjustments for unrecognised actuarial gains or losses and past
service costs. The defined benefit obligation is calculated annually by independent actuaries
using the projected unit credit method. The latest actuarial valuation was carried out at

31 December 2007. The present value of the defined benefit obligation is determined by
discounting the estimated future cash outflows using interest rates of high-quality corporate
bonds that are denominated in the currency in which the benefits will be paid and that have
terms to maturity approximating to the terms of the related pension liability. The assets of the
funded plans are held independently of NIBC’s assets in separate trustee-administered funds.

Actuarial gains and losses arising from experience adjustments and changes in actuarial
assumptions in excess of the greater of 10% of the value of plan assets or 10% of the defined
benefit obligation are charged or credited to the income statement over the employees’
expected average remaining working lives. Past-service costs are recognised immediately in

the income statement.

For defined contribution plans, NIBC pays directly into the member’s plan. NIBC has no
further payment obligations once the contributions have been paid. The contributions are
recognised as employee benefit expense when they are due. Prepaid contributions are recognised
as an asset to the extent that a cash refund or a reduction in the future payments is available.
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IN EUR MILLIONS

Present value of funded obligations 163 167
Fair value of plan assets 157 148
DEFICIT FOR FUNDED PLANS 6 19
Present value of unfunded obligations I 2

Unrecognised actuarial losses

PENSION BENEFIT OBLIGATION

IN EUR MILLIONS

CHANGES IN THE PRESENT VALUE OF FUNDED AND UNFUNDED
OBLIGATIONS ARE AS FOLLOWS:

BEGINNING OF YEAR
Current service cost
Interest cost

Actuarial (gains) / losses

Benefits paid

END OF YEAR

169 169
8 8
7 6
(15) ©)
o) ©)
164 169

IN EUR MILLIONS

CHANGES IN THE FAIR VALUE OF PLAN ASSETS ARE AS FOLLOWS:
BEGINNING OF YEAR

Expected return on plan assets

Actuarial (gains) / losses

Employer contributions

Benefits paid

END OF YEAR

148 147
7 5
M ©)
8 10
©) )
157 148

The actual return on plan assets was EUR 6 million (2006: EUR 0 million)

IN EUR MILLIONS

THE AMOUNT RECOGNISED IN THE INCOME STATEMENTS ARE AS
FOLLOWS:

Current service cost
Interest cost

Expected return on plan assets

TOTAL INCLUDED IN STAFF COSTS
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IN EUR MILLIONS 2007 2006

THE MOVEMENT IN THE LIABILITY RECOGNISED IN THE BALANCE SHEET
IS RECONCILED AS FOLLOWS:

BALANCE AT | JANUARY 6 6
Total expense — as above 8 10
Contribution paid (8) (10)
I ——
BALANCE AT 3|1 DECEMBER 6 6

THE PRINCIPAL ACTUARIAL ASSUMPTIONS USED WERE AS FOLLOWS:

Discount rate 5.25% 4.50%
Expected return on plan assets 5.25% 4.50%
Future salary increases, excluding career developments 2.25% 2.25%
Future pension increases (price inflation) 2.00% 2.00%

IN EUR MILLIONS 2007 2006

PLAN ASSETS ARE COMPRISED AS FOLLOWS:

Equities 41 44
Bonds 17 104
Cash 2 2
Subordinated loan (3) )
I ——
END OF YEAR 157 148

For the mortality assumptions, NIBC used the Generation tables from the Actuarial Society set
back by 3 years for males and 1 year for females.

The expected return on plan assets is determined by considering the expected returns available
on the assets underlying the current investment policy. Expected yields on fixed interest
investments are based on gross redemption yields as at the balance sheet date. Expected returns
on equity investments reflect long-term real rates of return experienced in the respective markets.

Stock Appreciation Rights

IN EUR MILLIONS 2007 2006

THE MOVEMENT IN THE LIABILITY RECOGNISED IN THE BALANCE SHEET
IS RECONCILED AS FOLLOWS:

BALANCE AT | JANUARY 6 6
Expenses recognised during the vesting period - \
Exercised (6) (1
. § |
BALANCE AT 3| DECEMBER - 6

For further information on Stock Appreciation Rights and NIBC Choice see note 54.
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Other

IN EUR MILLIONS 2007 2006

THE MOVEMENT IN THE LIABILITY RECOGNISED IN THE BALANCE SHEET
IS RECONCILED AS FOLLOWS:

BALANCE AT | JANUARY 5 I

Releases - (6)
- § |

BALANCE AT 3|1 DECEMBER 5 5

Other employee benefit obligations are related to payments to be made to in-active staff and in
respect of other leave obligations. These obligations are short-term in nature and therefore
valued at nominal value. EUR 5 million is payable within 12 months (2006: EUR 5 million).

Subordinated liabilities (amortised cost)

IN EUR MILLIONS 2007 2006

Subordinated loans qualifying as Tier-| capital 136 152

Other subordinated loans 100 104
& |

236 256

MATURITY ANALYSIS OF SUBORDINATED LIABILITIES:

One year or less 8 8

Longer than one year but not longer than five years 55 59

Longer than five years but not longer than ten years 25 25

Longer than ten years 148 164
I ——

236 256

All of the above loans are subordinated to the other liabilities of NIBC. The EUR 136 million
(2006: EUR 152 million) qualifying as Tier-I capital is subordinated to other subordinated
loans that rank pari passu. These securities are perpetual securities and may be redeemed by
NIBC at its option after 10 years with the prior approval of the Dutch Central bank. Interest
expense of EUR 16 million was recognised on these subordinated liabilities during the year
2007 (2006: EUR 14 million).
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Subordinated liabilities (designated as fair value through profit or loss)

IN EUR MILLIONS 2007 2006

Subordinated loans qualifying as Tier-| capital 219 239

Other subordinated loans 278 193
& |

497 432

MATURITY ANALYSIS OF SUBORDINATED LIABILITIES:

One year or less 10
Longer than one year but not longer than five years 49 62
Longer than five years but not longer than ten years 137 36
Longer than ten years 301 334
I ——
497 432

The contractual amounts of these liabilities to be repayed at maturity, including unpaid but
accrued interest at the balance sheet date amount to EUR 537 million on 31 December 2007
(2006: EUR 450 million).

The portion of fair value changes in 2007 included in the balance sheet amount at
31 December 2007 relating to the movement in credit spreads amounts to EUR 25 million
debit, being a reduction in the balance sheet amount (2006: EUR nil).

All of the above loans are subordinated to the other liabilities of NIBC. The EUR 219 million
(2006: EUR 239 million) qualifying as Tier-I capital is subordinated to other subordinated
loans that rank pari passu. These securities are perpetual securities and may be redeemed by
NIBC at its option after 10 years with the prior approval of the Dutch Central bank. Interest
expense of EUR 28 million was recognised on these subordinated liabilities during the year
2007 (2006: EUR 31 million).

Fair value of liabilities

Debt securities in issue structured, own debt securities in issue and derivative financial
instruments are valued at fair value. All other liabilities are valued at amortised cost. For these
other liabilities, the carrying value is considered to approximate fair value, except for own debt
securities in issue and subordinated liabilities. The carrying value of own debt securities in
issue classified at amortised cost amounts to EUR 9,035 million (2006: EUR 9,335 million),
and the fair market value amounts to EUR 8,917 million (2006: EUR 9,348 million). The
carrying value of subordinated liabilities amounts to EUR 236 million (2006: EUR 256 million),
and the fair market value amounts to EUR 226 million (2006: EUR 248 million). The fair
values of these items are calculated by applying a benchmark curve reflecting current spreads
for repurchasing debt securities and reflecting current spreads for issuing new debt securities.

The Group has not had any defaults of principal, interest or redemption amounts during either
2006 or 2007 on its liabilities.
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) :
Shareholders’ equity
The main parent company is New NIB limited, a company incorporated in Ireland.

Share capital

IN EUR MILLIONS 2007 2006

THIS ITEM CAN BE CATEGORISED AS FOLLOWS:

Paid up capital 80 80
I ——
80 80

THE NUMBER OF AUTHORISED SHARES IS SPECIFIED BELOW:

Number of authorised shares ' 218,937,500 218,937,500
Number of shares issued and fully paid? 62,586,794 62,586,794
Par value per share 1.28 128

I. The authorised capital amounts to EUR 250 million and is divided into 110,937,500 A shares of EUR 1.28 nominal value and 108,000,000
preference shares of EUR .00 nominal value.
2. The shares issued and fully paid consist of A shares.

Other reserves

IN EUR MILLIONS 2007 2006

OTHER RESERVES ARE COMPRISED OF:

Share premium 238 238
Hedging reserve — cash flow hedges 35 46
Revaluation reserve — available for sale loans and receivables (49) 68
Revaluation reserve — available for sale equity investments 51 92
Revaluation reserve — available for sale debt securities (6) -
Revaluation reserve — property and other fixed assets (for own use) 27 26
I
296 470

In 2007, the change in the revaluation reserve for loans and receivables from a credit balance
of EUR 68 million to a debit balance of EUR 49 million reflects an after-tax impairment of
EUR 1 million and a negative revaluation of the corporate loan portfolio of EUR 116 million,
after tax.



IN EUR MILLIONS

BALANCE AT | JANUARY 2006

225

Share Hedging Revaluation
premium reserve reserve Total
238 58 137 433

Net result on cash flow hedging instruments, after tax (12) (12)
Revaluation, after tax 49 49
TOTAL GAINS AND LOSSES RECOGNISED DIRECTLY IN EQUITY - (12) 49 37
& _§ N |
BALANCE AT 31 DECEMBER 2006 238 46 186 470
BALANCE AT | JANUARY 2007 238 46 186 470
Net result on cash flow hedging instruments, after tax - ) - (rn
Revaluation, after tax - - (163) (163)
TOTAL GAINS AND LOSSES RECOGNISED DIRECTLY IN EQUITY - (I (163) (174)
________§ _§y _§ |
BALANCE AT 3| DECEMBER 2007 238 35 23 296

Share premium

The proceeds from rights issues and options exercised received net of any directly attributable

transaction costs deducted with the nominal value are credited to share premium.

Hedging reserve - cash flow hedges

This reserve comprises the portion of the gain or loss on a hedging instrument in a cash flow

hedge that is determined to be an effective hedge, after tax.

Revaluation reserve - available for sale (loans and receivables, equity
investments and debt securities)

This reserve comprises changes in fair value of available for sale loans and receivables,

equity investments, and debt securities respectively, after tax.

Revaluation reserve - property and other fixed assets (for own use)

This reserve comprises changes in fair value of land and buildings, after tax.

Retained earnings

Retained earnings reflect accumulated earnings less dividends accrued and paid to

shareholders and transfers from other reserves. The cumulative effect of changes in accounting

policy and the correction of errors is also reflected as an adjustment in retained earnings.
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>
Repurchase and resale agreements

On 2 January 2008, NIBC entered into a repo transaction with a third party, in which notes
amounting to a notional of EUR 940 million were transferred from NIBC to the third party in
exchange for EUR 838 million in cash for a period starting on 4 January 2008 and ending on
4 July 2008.

Commitments and contingent assets and liabilities

At any time, NIBC has outstanding commitments to extend credit. Outstanding loan
commitments have a commitment period that does not extend beyond the normal
underwriting and settlement period of one to three months. Commitments extended to
customers related to mortgages at fixed interest rates or fixed spreads are hedged with interest
rate swaps recorded at fair value. These commitments are designated upon initial recognition
as fair value through profit or loss.

NIBC provides financial guarantees and letters of credit to guarantee the performance of
customers to third parties. These agreements have fixed limits and generally extend for a
period of up to five years. Expirations are not concentrated in any period.

The contractual amounts of commitments (excluding mortgages commitments of

EUR 239 million at 31 December 2007 (2006: EUR 353 million), which in these financial
statements are measured at fair value through profit or loss) and contingent liabilities are set
out in the following table by category. In the table it is assumed that amounts are fully advanced.

The amounts for guarantees and letters of credit represent the maximum accounting loss that
would be recognised at the balance sheet date if counterparties failed completely to perform as

contracted.
o 2007
CONTRACT AMOUNT
Committed facilities with respect to corporate loan financing 2,380 2,750
Guarantees granted 588 1,479
Irrevocable letters of credit 79 63

3,047 4,292

These commitments and contingent liabilities have off-balance sheet credit risk because only
commitment / origination fees and accruals for probable losses are recognised in the balance
sheet until the commitments are fulfilled or expire. Many of the contingent liabilities and
commitments will expire without being advanced in whole or in part. Therefore, the amounts
do not represent expected future cash flows.

Details of concentrations of credit risk including concentrations of credit risk arising from
commitments and contingent liabilities as well as NIBC’s policies for collateral for loans are set
out in the risk management section.
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Legal proceedings
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There were a number of legal proceedings outstanding against NIBC at 31 December 2007.

No provision has been made, as legal advice indicates that it is unlikely that any significant loss

will arise.

Liquidity facility

On 5 May 2006, twelve financial institutions provided an unconditional liquidity facility to
NIBC. The size of the facility was EUR 1.25 billion with a tenure of three years. In August 2007,
the liquidity facility was restructured in light of the proposed acquisition by Kaupthing Bank hf.
At 31 December 2007, the size of the facility was EUR 850 million, maturing in May 2009.
During 2006 and 2007, there were no draw downs on these facilities.

Assets pledged as security

IN EUR MILLIONS

ASSETS HAVE BEEN PLEDGED AS SECURITY IN RESPECT OF THE
FOLLOWING LIABILITIES AND CONTINGENT LIABILITIES:

Liabilities

Due to other banks

Other deposits

Due to customers

Debt securities in issue related to securitised mortgages

Derivative financial liabilities

1,900 912
- 42

- 4
7214 7,246
494 551
9,608 8,755

IN EUR MILLIONS

DETAILS OF THE CARRYING AMOUNTS OF ASSETS PLEDGED AS
COLLATERAL ARE AS FOLLOWS:

Assets pledged
Assets utilised as collateral
Due from other banks
Loans and receivables

Securitised residential mortgages

1,945 945

263 254

231 344

6,356 6988
B |

8,795 8,531

The assets utilised as collateral have been determined based on an average haircut of 2.31%
(2006: 3.46%) on the total portfolio eligible for use to collateralise funding of EUR 4.0 billion

(2006: EUR 1.3 billion).

As of 31 December 2007, the excess cash liquidity of NIBC Holding N.V. was EUR 1.8 billion,
consisting of EUR 0.9 billion cash placed with the Dutch Central Bank and EUR 0.9 billion

placed overnight with other banks.
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As part of NIBC’s funding and credit risk mitigation activities, the cash flows of selected
financial assets are transferred to third parties. Furthermore, NIBC pledges assets as collateral
for derivative transactions. Substantially all financial assets included in these transactions are
mortgages, other loan portfolios or debt securities. The extent of NIBC’s continuing

involvement in these financial assets varies by transaction.

>
Assets under management

NIBC provides collateral management services, whereby it holds and manages assets or invests
funds received in various financial instruments on behalf of the customer. NIBC receives fee
income for providing these services. Assets under management are not assets of NIBC and are
not recognised in the consolidated balance sheet. NIBC is not exposed to any credit risk
relating to such placements, as it does not guarantee these investments.

At 31 December 2007, the total assets held by NIBC on behalf of customers were
EUR 3,346 million (2006: EUR 3,541 million).

Related party transactions

Transactions related to employees
All transactions with employees are reported in the tables in note 54 ‘Remuneration of
Statutory Board Members, Supervisory Board Members and Share based payments’

Transactions related to associates

As at 31 December 2007, NIBC had EUR 286 million of loans advanced to its associates

(2006: EUR 143 million). Besides interest income on these loans, NIBC earned EUR 1.6 million
(2006: EUR 3.0 million) in fees from these associates.

In June 2007, NIBC launched the NIBC European Infrastructure Fund I and raised

EUR 330 million of which NIBC provided EUR 100 million. It is NIBC's first third party equity
fund, and the final close at EUR 500 million is expected in 2008. The fund invests in
infrastructure projects in Western Europe. NIBC sold all of its assets related to this activity

to the fund, and realised a gain on disposal in 2007 in operating income of EUR 9 million.

In NIBC’s financial statements, this fund is reported as an associate.

Transactions involving NIBC’s shareholders

Significant related party transactions executed in 2007 concern the following:

B At 31 December 2007, NIBC had EUR 296 million of loans advanced to its parent and
to entities controlled by its parent entity (2006: EUR 172 million);

B In June 2006, the general partner of J.C. Flowers II LP (together with its sister vehicle,
‘Flowers Fund II’), an investment fund managed by an affiliate of ].C. Flowers & Co.,
accepted a USD 100 million capital commitment from NIBC. The management fee and
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the profits interest otherwise payable by limited partners in such fund have been waived
with respect to the investment by NIBC. In addition, NIBC will receive a portion of
m The profits interest payable to an affiliate of ].C. Flowers & Co. by investors in Flowers
Fund II, and
» The management fee payable to J.C. Flowers & Co. by Flowers Fund II, in each case
based on the percentage of aggregate capital commitments to Flowers Fund II
represented by the capital commitment of NIBC. In 2007, NIBC earned fees of
EUR 1.2 million (2006: EUR 2.7 million) relating to this transaction.
Investment advisory firm J.C. Flowers & Co., receives a management fee from
Flowers Fund II in consideration for acting as investment adviser to Flowers Fund IL
NIBC performs fund-raising activities for this fund for which a placement fee is received.
Mr. Enthoven, the Chairman of the Managing Board and Chief Executive Officer of NIBC,
and Mr. Jansen Schoonhoven, one of NIBC’s senior managers, serve on the Transaction
and Advisory Committee of Flowers Fund II. This committee meets weekly to discuss new
investment prospects, structuring and execution of investments under consideration, and
enhancing value in current portfolio companies of Flowers Fund II. In addition, three
members of NIBC’s Managing Board and some of NIBC’s employees have personally
invested in Flowers Fund II as limited partners;

NIBC’s US sub-prime related portfolio was sold on 24 August 2007 to a company controlled
by the shareholders of NIBC Holding N.V. for USD 528 million. The acquisition by that
company was partially funded by USD 248 million from NIBC Holding N.V. advanced in
exchange for preference shares in the company, which were subsequently distributed by
NIBC Holding N.V. to NIBC Holding N.V’s shareholders as a dividend. During 2007,

NIBC recognised a pre-tax trading loss of EUR 124 million on this portfolio (2006: nil).

As of 24 August 2007, both NIBC Bank N.V. and NIBC Holding N.V. are no longer exposed
to US sub-prime residential mortgage securities;

On 24 August 2007, NIBC entered into a total return swap under which all gains and losses
on NIBC’s portfolio of US Commercial Real Estate structured credits (mainly CMBS and
CRE CDOs) were transferred to NIBC Venture Capital N.V., a public limited liability
company incorporated under the laws of the Netherlands (Veca). Veca is indirectly a 100%
subsidiary of NIBC Holding N.V. Under the terms of the total return swap between Veca
and NIBC, Veca prepaid the equivalent of EUR 948 million to NIBC. Veca financed itself
through EUR 300 million of equity provided by NIBC Holding N.V., EUR 198 million of
subordinated financing provided by NIBC, and EUR 450 million of senior debt provided by
a third party.

Under the terms of the total return swap between NIBC and Veca, fair value movements on
the US commercial real estate portfolio are offset by compensating fair value movements on
the total return swap. On 21 December 2007, NIBC terminated the total return swap by
transferring the contractual rights to receive cash flows on the portfolio of US Commercial
Real Estate structured credits to Veca. As a consequence of this transfer, NIBC derecognised
these assets on 21 December 2007. In the period from 1 January 2007 to 24 August 2007,
NIBC recognised a trading loss of EUR 48 million net of tax on this portolio (2006: nil);
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B On 21 December 2007, NIBC entered into a securities lending agreement with an entity
controlled by NIBC Holding N.V. and a related party of NIBC, in which NIBC borrowed
on an unsecured basis securities with a fair value of EUR 882 million for a period ending
20 August 2008;

B In 2007, fees were paid to NIBC Holding N.V. of EUR 3.1 million (2006: EUR 5.9 million)
related to asset management activities. Furthermore, in 2007 a fee of EUR 3.0 million
(2006: nil) was received from NIBC Holding N.V,, relating to NIBC’s role in the sale of an
associate;

B NIBC supported the bid of J.C. Flowers together with J.P. Morgan and Bank of America to
acquire SLM Corp (Sallie Mae), the US student loan company. NIBC committed
USD 75 million to the Sallie Mae acquisition, of which about half is syndicated.
Through the SBU Principal Investments, NIBC subscribed to a further USD 20 million
co-investment with J.C. Flowers. NIBC has a commitment of USD 100 million in the
J.C. Flowers II LP, of which at 31 December 2007 USD 25 million was drawn. J.C. Flowers
subsequently invoked the ‘material adverse effect’ clause and Sallie Mae responded with
legal proceedings. In January 2008, Sallie Mae agreed to cease its pending lawsuit against
JCF and the co-investors. In addition, the parties have agreed to terminate the merger
agreement. The Buyer Group is not, and will not be, obligated to make any payment of any
kind to Sallie Mae, which means that NIBC has no Sallie Mae-related exposure.

Loan from NIBC Bank to the Pension Fund
At the balance sheet date, NIBC advanced a subordinated loan (interest charge: 0%) for an
amount of EUR 3 million to the trustee-administered fund (NIBC’s Pension Fund). There will

be no repayment of this loan until the fund has reached a solvency ratio of 150%.
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Discontinued operations

In 2007, NIBC discontinued its US structured credit investments and trading business. The
income statement, balance sheet, and cash flow statement of these activities in 2006 and 2007
are displayed below:

IN EUR MILLIONS 2007 2006

Net interest income I I

Net fee and commission income () (6)
Net trading income (196) 9
OPERATING INCOME (189) 14
OPERATING EXPENSES - -
OPERATING PROFIT (189) 14

Result on disposal of subsidiaries - -
Tax 48 “
RESULT FROM DISCONTINUED OPERATIONS (141) 10

Net result attributable to minority interest - -

Net result attributable to parent shareholders (141) 10
o 2007
Financial assets held for trading - 2,225
Other assets - 2
Due to other banks - (2,079)
Financial liabilities held for trading - (10
Other liabilities - (118)
Current tax liabilities - (6)
& |
NET ASSETS - 14

Cash flow statement discontinued operations

IN EUR MILLIONS 2007 2006

OPERATING ACTIVITIES

Net profit for the year (141) 10
Derivatives financial instruments (assets and liabilities) (rn 6
Operating assets 2,228 (639)
Operating liabilities (2,076) 623
I ——

CASH FLOWS FROM OPERATING ACTIVITIES
DISCONTINUED OPERATIONS - -

INVESTING ACTIVITIES

Cash flows from investing activities discontinued operations - -

FINANCING ACTIVITIES

Cash flows from financing activities discontinued operations - -
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Principal subsidiaries, joint ventures and associates

Operating
% Country Assets Liabilities Income Net result

SUBSIDIARIES OF NIBC BANK N.V.

NIBC Bank Ltd., Singapore 100.0 Singapore
B.V. NIBC Mortgage Backed Assets,
The Hague 100.0 Netherlands

JOINT VENTURES
SR-Hypotheken N.V, Rotterdam 50.0 Netherlands 543 501 @) (5)

ASSOCIATES

De Nederlandse Participatie
Maatschappij voor de Nederlandse

Antillen N.V., The Hague 100.0 Netherlands 34 34 125 -
PE express | B.V. 375 Netherlands 17 - 5 I
PE express Il B.V. 375 Netherlands 18 - 5 |
PE express Il B.V. 375 Netherlands na. na. n.a. na.
PE express IV B.V.! 375 Netherlands na. na. na. na.
Welke Beheer B.V.' 250 Netherlands I5 I5 Il -

ASSOCIATES (DESIGNATED AS FAIR
VALUE THROUGH PROFIT OR LOSS) 390 Netherlands 796 796 55 20

I. n.a. = not available

In view of the control exercised by the government over the policy of the Group’s wholly owned
associate De Nederlandse Participatie Maatschappij voor de Nederlandse Antillen N.V. (NPMNA),
this company has not been treated as a subsidiary.

The list of participating interests under which statements of liability have been issued has been
filed at the Chamber of Commerce in The Hague.
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S |54 Remuneration of the Statutory Board Members, Supervisory Board Members,
Share based payments and Deferred cash

Remuneration of the Statutory Board Members

In the year under review, the average number of members of the Statutory Board appointed
under the articles of association was 4.0 (2006: 4.0). The total remuneration (including pension
costs) paid or granted to the Statutory Board Members appointed under the articles of
association amounted to EUR 2.8 million in 2007 (2006: EUR 4.7 million). The allocation of
this amount per member of the Statutory Board is as follows:

Mr. Michael Mr. Jurgen BJ. Mr.Jan L.van Mr. Kees van
IN EUR Enthoven Stegmann Nieuwenhuizen Dijkhuizen Total

Base Salary 2007 700,000 400,000 400,000 350,000 1,850,000
Base Salary 2006 650,000 350,000 350,000 350,000 1,700,000
Short-Term Bonus 2007 - - 140,000 140,000 280,000
Short-Term Bonus 2006 500,000 300,000 300,000 105,000 1,205,000
Deferred Compensation 2007 ' - - 140,000 140,000 280,000
Deferred Compensation 2006 ' 650,000 350,000 350,000 125,000 1,475,000
9 8§ 8§ ________§ |
TOTAL DIRECT COMPENSATION 2007 700,000 400,000 680,000 630,000 2,410,000
9 8§ __________§ ________§ |
TOTAL DIRECT COMPENSATION 2006 1,800,000 1,000,000 1,000,000 580,000 4,380,000
Pension costs 2007 75,400 80,900 80,000 70,000 306,300
Pension costs 2006 0 70,000 70,000 70,000 210,000
Expense Allowance 2007 1,200 1,200 1,200 1,200 4,800
Expense Allowance 2006 5,407 4,084 3771 1,200 14,462
Other emoluments 2007 34,050 14,121 - 10,147 58318
Other emoluments 2006 22,574 11,706 21,000 7,546 62,826
9 8§ __________§ ________§ |
TOTAL REMUNERATION 2007 810,650 496,221 761,200 711,347 2,779,418
.9 8§ ________§ ________§ |
TOTAL REMUNERATION 2006 1,827,981 1,085,790 1,094,771 658,746 4,667,288
Variance 2007 / 2006 (56%) (54%) (30%) 8% (40%)

I. The after-tax amounts of deferred compensation are mandatorily converted into restricted depositary receipts, based on the fair market value of the depositary
receipts calculated in accordance with the conditions of administration of the foundation.

Remuneration of the Managing Board recognised as personnel expenses in the income statement 2007

Mr. Michael Mr. Jurgen BJ. Mr.Jan L.van Mr. Kees van
IN EUR Enthoven Stegmann Nieuwenhuizen Dijkhuizen Total

TOTAL REMUNERATION 2007

(SEE PREVIOUS REMUNERATION TABLE) 810,650 496,221 761,200 711,347 2,779,418

Deferred compensation 2007

(see previous remuneration table) - - (140,000) (140,000) (280,000)

Vesting of deferred compensation granted in

previous years ' (320,206) (148,808) 1,005,558 73,112 609,656
I A [ | ——

TOTAL REMUNERATION RECOGNISED
IN THE INCOME STATEMENT 2007 490,444 347,413 1,626,758 644,459 3,109,074

I. In light of their resignation Messrs. Enthoven and Stegmann will forfelt their options.
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Remuneration of the Managing Board recognised as personnel expenses in the income statement 2006

Mr. Michael Mr. Jurgen B.). Mr.Jan L.van Mr. Kees van
IN EUR Enthoven Stegmann Nieuwenhuizen Dijkhuizen Total

TOTAL REMUNERATION 2006 (SEE REMUNERATION

TABLE ABOVE) 1,827,981 1,085,790 1,094,771 658,746 4,667,288
Deferred compensation 2006 (see remuneration table
above) (650,000) (350,000) (350,000) (125,000) (1,475,000)
Vesting of deferred compensation granted in previous
years 4,546,407 2,641,868 2,480,810 265,750 9,934,835

TOTAL REMUNERATION RECOGNISED
IN THE INCOME STATEMENT 2006 5,724,388 3,377,658 3,225,581 799,496 13,127,123

Remuneration of the Supervisory Board members
The remuneration of the Supervisory Board members relates to their position within NIBC
Holding N.V. and NIBC Bank N.V.

MEMBERS OVER 2007

Mr. J. H. M. Lindenbergh ' 55,000 48,000 5,000 108,000
Mr. ). C. Flowers ' 45,000 33,000 5,000 83,000
Mr. C.H. van Dalen 35,000 26,500 5,000 66,500
Mr.W.M. van den Goorbergh ' 35,000 38,000 5,000 78,000
Mr.N.W. Hoek 35,000 - 5,000 40,000
Mr. J. R. Inciarte until 30-10-07 ' 29,167 8,333 4,166 41,666
Mr. A. de Jong 35,000 - 5,000 40,000
Mr. D.B. Marron until 30-4-07 |'1,667 - |,666 13,333
Mr. D. Rimker ' 35,000 23,000 5,000 63,000
Mr. R.S. Sinha ! 35,000 26,500 5,000 66,500
Mr. A.H.A.Veenhof 35,000 - 5,000 40,000
TOTAL 385,834 203,333 50,832 639,999

MEMBERS OVER 2006

Mr.J. H. M. Lindenbergh ' 55,000 48,000 5,000 108,000
Mr. ). C. Flowers ! 45,000 33,000 5,000 83,000
Mr. C.H. van Dalen 35,000 26,500 5,000 66,500
Mr.W.M. van den Goorbergh ' 35,000 38,000 5,000 78,000
Mr.N.W. Hoek 35,000 - 5,000 40,000
Mr.J. R. Inciarte ' 35,000 10,000 5,000 50,000
Mr. A. de Jong 35,000 - 5,000 40,000
Mr. D.B. Marron 35,000 - 5,000 40,000
Mr. D. Rumker ! 35,000 23,000 5,000 63,000
Mr. R.S. Sinha ! 35,000 26,500 5,000 66,500
Mr. AH.A.Veenhof 35,000 - 5,000 40,000
TOTAL 415,000 205,000 55,000 675,000

I. In line with Dutch tax regulations, an increase of 19% VAT is payable on the total remuneration payable to the relevant Supervisory Board member.
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Remuneration of Statutory Board Members, Supervisory Board Members and
Share based payments and Deferred cash

Stock Appreciation Rights

A Stock Appreciation Right (SAR) scheme was introduced in 2001 and is a cash-settled

variable compensation scheme. A SAR entitles the holder to a share in the growth of the

Net Asset Value (NAV) of NIBC Holding N.V. The exercise value of part of the SARs awarded
to Managing Directors (whether or not appointed under the Articles of Association) has been
capped at EUR 126.37. As of 31 December 2005, all capped SARs were converted into NIBC
Choice. The expected cost of the outstanding SARs is recognized as personnel expenses during

the vesting period of five years.

On 15 November 2007, the Supervisory Board together with the Managing Board decided to
exercise their right to discontinue the SAR Plan and allow accelerated vesting of all unvested
SARs against the exercise price of EUR 124.79, being the fair value as at 30 June 2007. All
outstanding SARs were consequently exercised. The SAR liability as at 31 December 2007 is
therefore nil (2006: EUR 6.3 million).

The movement of the outstanding Stock Appreciation Rights can be analysed as follows:

POSITION AT 1-1-2006 163,791 163,791

SAR rights exercised (36,872) (36,872)
Weighted average exercise price 105.19 105.19
SAR rights forfeited (10,320) (10,320)
POSITION AT 31-12-2006 116,599 116,599
Weighted average grant price 75.88 75.88
POSITION AT 1-1-2007 116,599 116,599
SAR rights exercised (115,807) (115,807)
Weighted average exercise price 124.79 124.79
SAR rights forfeited (792) (792)

POSITION AT 31-12-2007 - -

With respect to SARs, an amount of EUR 0.8 million credit was recognised in personnel
expenses in the income statement in 2007 (2006: EUR 1.4 million expenses).

ANNUAL REPORT NIBC BANK N.V. | 2007



236 |

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

NIBC Choice

Introduction

In 2005, a new share-based compensation plan called NIBC Choice was introduced in close
co-operation with the then new shareholders. This plan allowed Managing Board members
and all other employees to convert the after-tax proceeds of their accumulated rights under the
BanKk’s various deferred compensation arrangements into common depositary receipts (with
respect to vested rights) and restricted depositary receipts (with respect to unvested rights).
All accumulated vested and unvested rights under the Stock Appreciation Rights plan and the
Liquidity Event plan qualified for this conversion.

The opportunity to invest was offered in the firm belief that management and employee
ownership that aligns personal financial interests with those of the other shareholders is
instrumental in creating long-term value for the Bank. As an additional incentive for all those
who chose to participate in NIBC Choice, NIBC offered Matching Options for common or
restricted depositary receipts acquired. Additionally, the new shareholders exercised their
discretion to grant additional Management Options to the members of the Managing Board
and selected executives.

All members of the Managing Board of NIBC chose to convert their after-tax proceeds of
vested amounts under the legacy plans into common depositary receipts and their after-tax
proceeds of unvested amounts under those plans into restricted depositary receipts. The
purchase price of a depositary receipt when NIBC Choice was first introduced was EUR 18.25,
equal to the share price paid by the then new shareholders.

The initial NIBC Choice plan also allowed investment of own funds in depositary receipts.

Components of variable compensation

Under NIBC’s remuneration policy, NIBC Choice forms the deferred compensation part of the
variable compensation. The other part of the variable compensation is the award of a
discretionary short-term cash bonus. NIBC Choice is only open to management and employees
and contains restrictions relating to termination of employment or certain corporate events,
such as restructurings, affecting the rights that would otherwise accrue to them.

Additionally, with respect to some investment professionals within Investment Management,
separate performance-related rewards schemes (‘carried interest’) are agreed upon. These
rewards are partly related to the employment of the investment professionals and partly related
to their own investments and carried interest rights in the specific funds. All related expenses
are recognised under personnel expenses in the income statement. The actual payment of the
carried interest to the investment professionals is subject to specific conditions.

Depositary receipts (DRs)

The DRs, consisting of Common Depositary Receipts (CDRs) and Restricted Depositary Receipts
(RDRs), are issued by Stichting Administratiekantoor NIBC Holding (the Foundation) in
accordance with its conditions of administration (administratievoorwaarden) applicable to

the relevant DRs.
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The Foundation issues a DR for each ordinary share it holds in NIBC Holding N.V. The
Foundation exercises the voting rights in respect of each of these ordinary shares at its own
discretion, while the holder of a DR is entitled to the dividends and other distributions
declared payable in respect of the underlying ordinary share. Holders of DRs cannot exercise
voting rights or request a power of attorney from the Foundation to vote in respect of our
ordinary shares.

Under the conditions of administration, the holders of DRs have similar pre-emption rights
as other shareholders of NIBC Holding N.V., subject to the Foundation having been given
pre-emptive rights. Consequently, when given these pre-emptive rights, the Foundation will
exercise the pre-emption rights attached to the ordinary shares underlying the DRs if these
holders so elect.

The purchase price established for a DR when NIBC Choice was first introduced was EUR 18.25.
Employees are informed on a quarterly basis of the Fair Market Value for the DRs as defined in
the applicable conditions of administration.

RDRs cannot be transferred, and 50% of the RDRs granted prior to 30 March 2006 were to vest
(i.e. convert into CDRs) after the first year and the remainder two years after the date of grant.
However, on 20 February 2006, the Supervisory Board resolved to accelerate the vesting of the
tirst 50% of the RDRs in issue on that date as a result of which these became CDRs as at

30 December 2005 as opposed to 1 January 2007. The remainder of the RDRs granted prior to
30 March 2006 (463,963 RDRs) will vest on 1 January 2008. In addition, RDRs are subject to
certain limitations, including the right of the Foundation to cancel the RDR in the case of
termination of employment or certain corporate events, such as restructurings.

As part of NIBCs deferred compensation, NIBC Holding N.V. granted 422,806 new RDRs

(the 2007 RDRs) in 2007 in respect of the financial year 2006. The conditions of
administration applicable to these 2007 RDRs are in line with the 2006 RDRs with 5 years
vesting starting on 1 January 2008 whereby each year one fifth vests. When the 2007 RDRs
were granted, the purchase price of EUR 19.68 was determined based on the changes in the net
asset value of NIBC Holding N.V., calculated using a fixed formula contained in the conditions
of administration of the Foundation, compared with the purchase price of EUR 18.25, which
was determined when NIBC Choice was first introduced.

Stock Option Plan (SOP)

The initial NIBC Choice plan also comprised an employee option plan (the Option Plan)
which allowed NIBC Holding N.V. to grant options to members of its Managing Board and
employees up to a maximum of 5% of its share capital as at 14 December 2005 on a fully
diluted basis. The Option Plan was introduced with the intention of further enhancing the
attractiveness of converting accumulated rights under the legacy plans into NIBC Choice by
granting options to employees who converted their entitlements into DRs. In addition, options
were granted to encourage investment of own funds by employees in CDRs and as part of the
compensation of senior management. NIBC may decide to grant any further options under
the current Option Plan or any other plan.
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Each option gives the option holder the right to be issued one CDR. The options are only
exercisable by the option holder. Of the options granted on a certain date, 50% vests after three
years and the remainder vests after four years from the date of grant (or for options granted on
or after 31 March 2006, from 1 January 2007). Options may be exercised as from the vesting
date until 14 December 2012, or such other date as determined by the Managing Board of
NIBC Holding N.V., provided that such period will end no later than 14 December 2015.

As a general rule, all options shall be forfeited for no consideration upon termination of
employment of an option holder. However, vested options are exercisable during open periods,
provided that the option holder is still employed by NIBC or, if no longer employed by NIBC,
during the next open period following termination. An open period generally is the 21-day
period following the date of approval of our annual, semi-annual or quarterly results, taking
into account NIBC'’s internal regulations on private investment transactions.

The exercise price of an option is equal to the fair market value of a DR at the date of grant as
defined and calculated in accordance with the conditions of administration of the Foundation.
This fair market value is based on the changes in NIBC’s net asset value, calculated using a
fixed formula, relative to the exercise price of EUR 18.25, which was determined when NIBC
first introduced the Option Plan in December 2005. The resulting exercise price at the date of
grant for options granted prior to 31 March 2006 ranged from EUR 18.25 in December 2005 to
EUR 18.49 in March 2006 per option.

The exercise price at the date of grant for options granted on or after 31 March 2006 ranged
from EUR 19.81 in April 2006 to EUR 20.67 in September 2006 (which is the month after
which no further options have been granted) per option. The exercise price of an option is
reduced by any dividends paid since the date of grant. Employees are informed on a quarterly
basis of the exercise price of an option. The Managing Board may allow for a cashless exercise,
allowing the holder to convert his options into fewer CDRs than he would otherwise be
entitled to, while not having to pay the exercise price. Upon the occurrence of certain corporate
events, such as capital adjustments, payment of stock dividends, an issue of shares or
recapitalisations, the Managing Board, following consultation with the Supervisory Board, may
adjust the number of options and / or the exercise price as is equitable to reflect the event.



NIBC Choice: Common depositary receipts (CDRs)

As at the year-end 2007, 1,964,712 (2006: 1,919,911) CDRs were issued to employees.
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The CDRs are cash-settled to the extent that an employee has the right to demand cash

settlement against their fair value, as determined in accordance with the conditions of
administration. Of the position as at year-end 2007, 27,833 which is 1.4%
(2006: 218,836 and 11.0%) of CDRs were cash settled.

Mr.Jan L.van

Mr. Michael Mr. Jurgen B.J. Nieuwen- Mr. Kees van
NUMBER OF CDRs Enthoven Stegmann huizen Dijkhuizen Subtotal Staff Total
POSITION AS AT 1-1-2006 264,919 178,203 189,329 10,000 642,451 1,243,748 1,886,199
Investments by / grants to new joiners - - - - - 89,633 89,633
Weighted average grant price per CDR - - - - - 20.44 20.44
Vesting of RDRs - 1,685 1,685
CDRs repaid - - - - - (57,606) (57,606)
POSITION AS AT 31-12-2006 264,919 178,203 189,329 10,000 642,451 1,277,460 1,919,911
Fair Market Value per Share
as at 31-12-2006 ! 19.68 19.68 19.68 19.68 19.68 19.68 19.68
POSITION AS AT 1-1-2007 264,919 178,203 189,329 10,000 642,451 1,277,460 1,919911
Investments by / grants to new joiners - - - - - 28,002 28,002
Weighted average grant price per CDR - - - - - 19.68 19.68
Vesting of RDRs 3,440 1,688 2,236 520 7,884 43,895 51,779
CDRs repaid - - - - - (34,980) (34,980)
POSITION AS AT 31-12-2007 268,359 179,891 191,565 10,520 650,335 1,314,377 1,964,712
Fair Market Value per depositary receipt
as at 31-12-2007" 17.32 17.32 17.32 17.32 17.32 17.32 17.32

I. The Fair Market Value per CDR is defined by the conditions of administration as parent shareholders’ equity, decreased by the revaluation reserve for corporate
loans, the hedging reserve and proposed (but not yet paid out) dividend, increased by the difference between the acquisition price of NIBC N.V.in 2005 and the
fair market value of NIBC N.V. on June 30, 2005, divided by the number of outstanding shares in NIBC Holding N.V. on the applicable balance sheet date.The
fair market value is calculated including the effect of proposed dividend.
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NIBC Choice: Restricted Depositary Receipts (RDRs)
As at the year-end 2007, 1.047.725 (2006: 733,150) RDRs were issued to employees, with an
average remaining vesting period of 1.02 (2006: 1.35) years. A requirement for vesting at the

vesting date is that the holder is still employed by NIBC Holding N.V. or one of its group

companies.The RDRs are considered cash-settled (as opposed to equity-settled) to the extent

that an employee has the right to demand payment against their net asset value. Of the position
as at year-end 2007, 3,902, which is 0.4% (2006: 27,017 and 4%), were considered as cash-settled.

Mr.Jan L.van
Mr. Michael Mr. Jurgen B.J. Nieuwen- Mr. Kees van

NUMBER OF RDRs Enthoven Stegmann huizen Dijkhuizen Subtotal Staff Total
POSITION AS AT [-1-2006 107,202 47817 57,754 0 212,773 285,675 498,448
Granted in 2006 17,199 8437 11,180 2,596 39,412 229818 269,230
Weighted average grant price per CDR 1849 18.49 1849 18.49 18.49 18.49 18.49
Forfeited - - - - - (40,343) (40,343)
Granted in 2006 - - - - - 7,500 7,500
Weighted average grant price per CDR - - - - - 1851 18.51
Vested into CDRs - - - - - (1,685) (1,685)
POSITION AS AT 31-12-2006 124,401 56,254 68,934 2,596 252,185 480,965 733,150
Fair Market Value per Receipt

as at 31-12-2006 ! 19,68 19,68 19,68 19,68 19,68 19,68 19,68
POSITION AS AT 1-1-2007 124,401 56,254 68,934 2,596 252,185 480,965 733,150
Granted in 2007 21,007 8,537 I3 3,049 43,904 378,902 422,806
Weighted average grant price per RDR 19.68 19.68 19.68 19.68 19.68 19.68 19.68
Forfeited - - - - - (56,452) (56,452)
Granted in 2007 - - - - - - -
Weighted average grant price per CDR - - - - - - -
Vested into CDRs (3,440) (1,688) (2,236) (520) (7,884) (43,895) (51,779)
POSITION AS AT 31-12-2007 141,968 63,103 78,009 5,125 288,205 759,520 1,047,725
Fair Market Value per RDR

as at 31.12.2007" 17.32 17.32 17.32 17.32 17.32 17.32 17.32

I. The Fair Market Value per RDR is defined by the conditions of administration as parent shareholders’ equity, decreased by the revaluation reserve for corporate
loans, the hedging reserve and proposed (but not yet paid out) dividend, increased by the difference between the acquisition price of NIBC N.V.in 2005 and the
fair market value of NIBC N.V. on June 30, 2005, divided by the number of outstanding shares in NIBC Holding N.V. on the applicable balance sheet date.The
fair market value is calculated including the effect of proposed dividend.



NIBC Choice: Options
As at the year-end 2007, 3,552,569 (2006: 4,931,439) options on depositary receipts of NIBC
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Holding N.V. were in issue, with an average remaining vesting period of 1.6 (2006: 2.6) years.

A requirement for vesting at the vesting date is that the holder is still employed by NIBC
Holding N.V. or one of its group companies. The average exercise period of the options is 5.1
(2006: 6.1) years. All options are equity-settled instruments.

Mr.Jan L.van
Mr. Michael Mr. Jurgen B.J. Nieuwen- Mr. Kees van

NUMBER OF RDRs Enthoven Stegmann huizen Dijkhuizen Subtotal Staff Total
POSITION AS AT 1-1-2006 758,586 432,313 410,286 60,000 1,661,185 2,910,411 4,571,596
Options 2005 granted - - - - - 158,220 158,220
Weighted Average Exercise Price - - - - - 19.00 19.00
Options 2006 granted - - - - - 370,000 370,000
Weighted Average Exercise Price - - - - - 20,67 20,67
Options forfeited - - - - - (168,377) (168,377)
POSITION AS AT 31-12-2006 758,586 432,313 410,286 60,000 1,661,185 3,270,254 4,931,439
POSITION AS AT 1-1-2007 758,586 432,313 410,286 60,000 1,661,185 3,270,254 4,931,439
Options 2006 granted - - - - - - -
Weighted Average Exercise Price - - - - - - -
Options 2007 granted - - - - - - -
Weighted Average Exercise Price - - - - - - -
Options forfeited (758,586) (432,313) - - (1,190,899) (187,971) (1,378,870)
POSITION AS AT 31-12-2007 - - 410,286 60,000 470,286 3,082,283 3,552,569
Average fair value at grant date ! 6.07
Weighted Average Exercise Price

per Option as at 31-12-2007 I5.15 I5.15 15.15 15.57 15.52

I. The fair value of the options at grant date is calculated using a Black & Scholes pricing model. For the options issued in 2005, the fair value was calculated using
an implied volatility of 24%, based on the implied volatility from long-term options of peer-banks, an exercise period of 7 years, an exercise price of EUR 18.25,
a fair value of the underlying CDR of EUR 18.25, a risk-free rate of return of 3.2% and expected dividend pay-outs of nil (as based on the NIBC Choice option
regulation, these are periodically adjusted in the exercise price). These options represent 91% of the options outstanding at the end of 2007 (2006: 90%).The
fair value at grant date of the two smaller series of options issued in 2006 are calculated in the same way using the same volatility, exercise period and dividend
assumptions, but with updated input variables for the risk-free rate of return, exercise price and fair value of the underlying. The average fair value at grant date
was EUR 6.07 at the end of 2006. There were no new option series granted in 2007.

With respect to all instruments relating to NIBC Choice (CDRs, RDRs, and options),

an amount of EUR 20 million was expensed through personnel expenses in 2007

(2006: EUR 36 million), of which EUR 1 million credit (2006: EUR 6 million) refers to cash-
settled instruments and EUR 11 million (2006: EUR 24 million) to equity-settled instrument

S.

With respect to the cash-settled instruments, the amount expensed during the vesting period

through the income statement is based on the number of instruments originally granted at
grant date and at balance sheet date, their fair value at grant date and at balance sheet date,
the vesting period and estimates of the number of instruments that will be forfeited during
the remaining vesting period. The liability in the balance sheet with respect to cash-settled
instruments is EUR 1 million (2006: EUR 5 million), which can be exercised at

31 December 2007. With respect to the equity-settled instruments, options, and RDRs, the
amount expensed during the vesting period through the income statement is based on the
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number of instruments granted at balance sheet date, their fair value at grant date, the vesting
period, and estimates of the number of instruments that will be forfeited during the remaining

vesting period.

In the current account position with NIBC Holding N.V., an amount of EUR 28 million
payable is included (2006: EUR 25 million payable) relating to NIBC Choice. This is a result of
NIBC Holding N.V. pushing down expenses with respect to NIBC Choice (on both cash- and
equity-settled instruments) to its subsidiaries.

Subsequent events

On 30 January 2007, both NIBC Holding N.V. and Kaupthing Bank hf. announced not to
proceed with the acquisition of NIBC Holding N.V. by Kaupthing Bank hf. The relevant
regulatory submissions were withdrawn and the share purchase agreement was terminated.
Michael Enthoven, Chief Executive Officer, and Jurgen Stegmann, Chief Risk Officer, of
NIBC Holding N.V. and NIBC Bank N.V. have offered the Supervisory Board to step down
from their respective positions. The Supervisory Board has accepted and respects their
decision to step down. In order to support NIBC’s ratings, the shareholders currently intend
to contribute approximately EUR 300 million of new equity capital to NIBC Holding N.V.

Profit appropriation

The profit appropriation is included in the Other Information.
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Company Income Statement

For the year ended 3| December

IN EUR MILLIONS NOTE 2007 2006
6

(18) 145

Results of participating interests after tax

Other results after tax 16 98
. |
98 243

NET PROFIT
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Company Balance Sheet

Before profit appropriation, as at 3| December

IN EUR MILLIONS NOTE 2007 2006

Assets
Cash and balances with central banks | 874 239
Due from other banks 2 2,778 1,333

LOANS AND ADVANCES TO CUSTOMERS

Guaranteed by public authorities 3 59 9l
To the private sector 3 13,556 19,546
Interest bearing securities 4 4,577 5576
Equity investments 5 30 35
Participating interests in group companies 6 980 88|
Other participating interests 7 | 3
Property and other fixed assets 8 52 6l
Derivative financial instruments 9 2,969 2,535
Prepayments and accrued income 10 199 436

TOTAL ASSETS 26,075 30,736
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IN EUR MILLIONS NOTE 2007
Liabilities
Due to other banks I 3,733 2,473
Funds entrusted 12 4,521 9,395
Debt securities 13 12,757 13,882
Other liabilities 14 88 184
Derivative financial instruments 9 2,700 2,326
Provisions 15 34 72
SUBORDINATED LIABILITIES
Amortised cost 16 234 256
Fair value through profit or loss 17 497 432
TOTAL LIABILITIES 24,564 29,020
SHAREHOLDERS’ EQUITY
Share capital 18 80 80
Share premium reserve 18 238 238
Hedging reserve 18 35 46
Revaluation reserve 18 23 186
Retained earnings 1,037 923
Net profit 98 243
TOTAL PARENT SHAREHOLDERS’ EQUITY 1,511 1,716
& |
TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY 26,075 30,736
Contingent liabilities 1,666 2,865
Irrevocable facilities 1,964 2,403
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Company Statement of
Changes in Shareholders’ Equity

Attributable to parent shareholders

Share Other Retained Net
capital Reserves earnings Profit Total
80 433

IN EUR MILLIONS

BALANCE AT | JANUARY 2006 1,057 158 1,728
Net result on cash flow hedging instruments - (12) - - (12)
Revaluation loans and advances - 15 - - 15
Revaluation equity investments - 20 - - 20
Revaluation property in own use - 14 - - 14
TOTAL GAINS AND LOSSES RECOGNISED DIRECTLY

IN EQUITY - 37 - - 37
Profit appropriation - - 158 (158) -
Net result for the period - - - 243 243
COMPREHENSIVE NET RESULT - 37 158 85 280
Dividends ! - - 293 - (293)

Other movements - - I - |

BALANCE AT 3| DECEMBER 2006 80 470 923 243 1,716
BALANCE AT | JANUARY 2007 80 470 923 243 1,716
Net result on cash flow hedging instruments - (rn - - (1)
Revaluation loans and advances - (117) - - (117)
Revaluation equity investments 2 - (41) 17 - (24)
Revaluation debt securities (6) - - (6)

Revaluation property in own use - | - - |

TOTAL GAINS AND LOSSES RECOGNISED DIRECTLY

IN EQUITY - (174) 17 - (157)
Profit appropriation - - 243 (243) -
Net result for the period - - - 98 98
COMPREHENSIVE NET RESULT - (174) 260 (145) (59)
Dividends* - - (146) - (146)
I N . . ——
BALANCE AT 31 DECEMBER 2007 80 296 1,037 98 1,511

I. Dividends paid in 2006 concern EUR 140 million ordinary dividend over 2005, EUR 51 million interim dividend over 2006 and EUR 102 million extraordinary
dividend.

2. In 2004, the group sold a number of investments and did not release the corresponding revaluation reserve of EUR |7 million. The correction of this erron
to transfer the revaluation reserve of EUR |7 million directly to retained earnings, has no effect on the income statements for 2006 and 2007, nor on total
shareholders’ equity and the balance sheet total at 31 December 2007 and 2006.

3. Dividends paid in 2007 concern EUR 61 million final ordinary dividend over 2006 and EUR 85 million extraordinary dividend in 2007.
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Company Accounting Policies

basis of preparation

The principal accounting policies applied in the preparation of the Company financial
statements are set out in the Consolidated financial statements. These policies have been
consistently applied to all the years presented, unless otherwise stated.

The annual financial statements have been prepared in accordance with the legal requirements
for financial statements contained in Title 9, Book 2, of the Netherlands Civil Code. NIBC
Bank applies the provisions in Section 362, paragraph 8, Book 2, of the Netherlands Civil Code
that make it possible to prepare the company financial statements in accordance with the
accounting policies (including those for the presentation of financial instruments as equity

or liability) used in its consolidated financial statements.

The financial statements are presented in euros rounded to the nearest million. The Euro is the
functional and presentation currency of NIBC Bank N.V. Under Article 402 of Part 9, Book 2
of the Netherlands Civil Code, it is sufficient for the Company’s income statement to present
only the income of Group companies and other income and expenses after income tax.

summary of significant accounting policies

Except as set forth below, the accounting policies applied in the Company financial statements
are the same as those for the consolidated financial statements.

Investments in subsidiaries

Subsidiaries, as defined in the section ‘Summary of significant accounting policies’ in the basis
of consolidation of subsidiaries (in the notes to the consolidated financial statements), are
measured at net asset value. Net asset value is determined by measuring the assets, provisions,
liabilities and income based on the accounting policies used in the consolidated financial
statements. The company’s share of its subsidiaries” profits or losses is recognised in the income
statement. Its movement in reserves is recognised in reserves.

If losses of Group companies that are attributable to the company exceed the carrying value

of the interest in the Group company (including separately presented goodwill, if any, and
including other non-secured receivables), further losses are not recognised unless the company
has incurred obligations or made payments on behalf of the Group company to satisty
obligations of the Group company. In such a situation, the Company recognises a provision

up to the extent of its obligation.
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Notes to the
Company Financial Statements

Cash and balances with central banks

IN EUR MILLIONS

Balances with central banks

874 239
B |
874 239

The amounts included in this item are available on demand.

Due from other banks

IN EUR MILLIONS

48

Current accounts 286
Placements with other banks 2,284 931
Due from group companies 446 16
I
2,778 1,333
ANALYSIS:
Payable on demand 756 429
Not payable on demand 2,022 904
I
2,778 1,333
MATURITY ANALYSIS OF THE ITEMS NOT PAYABLE ON DEMAND:
In three months or less 1,621 364
In more than three months but not longer than one year 5 355
In more than one year but not longer than five years | 132
Longer than five years 395 53
;|
2,022 904

Subordinated loans included in this item amount to EUR 4.6 million (2006: EUR 5.0 million).

The fair value of the item due from other banks does not materially deviate from the face value,

due to the short-term nature of the assets.

Other than from Group companies, NIBC does not have other receivables from other

participating interests.

There were no impairments in 2007 and 2006 of this balance sheet item.
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| oans and advances to customers

IN EUR MILLIONS 2007 2006

Loans to corporate entities — amortised costs 835 -

Loans to corporate entities — available for sale 4,455 6,269

Loans to corporate entities — fair value through profit or loss 1,319 952

Public sector — available for sale 59 91

Group companies — amortised costs 6,947 12,325
I

13,615 19,637

IN EUR MILLIONS 2007 2006

LEGAL MATURITY ANALYSIS:

In three months or less 3,995 4783

In more than three months but not longer than one year 1,533 2210

In more than one year but not longer than five years 2,195 6,894

Longer than five years 5,892 5750
& |

13,615 19,637

IN EUR MILLIONS 2007 2006

IMPAIRMENT LOSSES ON LOANS AND ADVANCES TO CUSTOMERS

BALANCE AT | JANUARY 76 101
IMPAIRMENT LOSSES RECOGNISED:
Additional allowance I5 14
Write-offs %) (15)
Amounts released (13) (17)
Unwinding of discount adjustment %) ()
64 8l
Differences due to foreign currency translation %) 5)
I
BALANCE AT 3| DECEMBER 60 76

Impairment losses are defined to be the difference between the fair value of loans and advances
(available for sale or amortised costs) that exhibit indicators of impairment and original cost.

The maximum credit risk exposure including unused credit facilities amounts to
EUR 14,843 million (2006: EUR 20,522 million).

The total amount of subordinated loans in this item, as at 31 December 2007, amounts to
EUR 135 million (2006: EUR 250 million), of which EUR 59 million (2006: EUR 91 million)
is guaranteed by the State of the Netherlands. An amount of EUR 6 million

(2006: EUR 30 million) is included with respect to Group companies.

As a policy, NIBC does not provide loans to its executives.
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> [ 4 - "
- Interest bearing securities

The table below displays the IFRS accounting treatment of interest bearing securities

IN EUR MILLIONS 2007 2006

Held for trading 1,410 3342

Available for sale 309 -

Fair value through profit or loss 2,858 2234
I ——

4,577 5,576

All held for trading securities are non-government

INTEREST BEARING SECURITIES HELD FOR TRADING CAN BE
CATEGORISED AS FOLLOWS:

Listed 1,361 3,098

Unlisted 49 244
. |

1,410 3342

INTEREST BEARING SECURITIES FAIR VALUE THROUGH PROFIT OR LOSS
CAN BE CATEGORISED AS FOLLOWS:

Government 281 513

Non-government 2,886 1,721
. |

3,167 2,234

Listed 942 L3

Unlisted 2,225 1121
. |

3,167 2,234

MATURITY ANALYSIS OF INTEREST BEARING SECURITIES DESIGNATED
AS FAIR VALUE THROUGH PROFIT OR LOSS OR AVAILABLE FOR SALE:

In three months or less 89 187

In more than three months but not longer than one year 484 229

In more than one year but not longer than five years 983 833

Longer than five years 1,611 985
I

3,167 2,234

THE MOVEMENT IN INTEREST BEARING SECURITIES DESIGNATED
AS FAIR VALUE THROUGH PROFIT OR LOSS OR AVAILABLE
FOR SALE MAY BE SUMMARISED AS FOLLOWS:

BALANCE AT | JANUARY 2,234 1,715
Additions 1,908 1291
Disposals (sale and redemption) (866) (677)
Exchange differences (30) (49)
Changes in fair value 79) (46)
BALANCE AT 3| DECEMBER 3,167 2,234

Subordinated assets included in interest bearing securities amount to EUR 151 million
(2006: EUR 307 million).

Interest bearing securities do not include securities issued and bought by NIBC for market-
making purposes. Any such securities are eliminated from the balance sheet.
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Interest income from interest bearing securities and other fixed-income instruments is
recognised in interest and similar income at the effective interest rate. Fair value movements

(clean) are recognised in net trading income.

The portion of fair value changes in 2007 included in the balance sheet amount (designated
as fair value through profit or loss) as at 31 December 2007 relating to the movement in credit
spreads amounts to EUR 9 million credit, being a reduction in the carrying value of the asset
(2006: nil).

This item includes receivables from participating interests totalling EUR 1,083 million
(2006: EUR 101 million).
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Equity investments

IN EUR MILLIONS

Equity Investments

Listed
Unlisted

30 35

30 35
18 20
12 15
L § |
30 35

IN EUR MILLIONS

THE MOVEMENT IN EQUITY INVESTMENTS MAY BE SUMMARISED

AS FOLLOWS:

BALANCE AT | JANUARY

Disposals (sale and capital repayments)
Gains / losses from changes in fair value

Less: impairments

BALANCEAT 3| DECEMBER

IMPAIRMENT LOSSES ON EQUITY INVESTMENTS
BALANCE AT | JANUARY

IMPAIRMENT LOSSES RECOGNISED:

Write-offs

Amounts released

BALANCE AT 3|1 DECEMBER

35 37
3) (10)
) 3
- 5
I
30 35
9 13

M ®
- ()

Equity investments are accounted for as available for sale (IFRS).

Impairment losses are defined as the difference between the fair value of loans and receivables

that exhibit indicators of impairment and original cost.
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Participating interests in group companies

IN EUR MILLIONS 2007 2006

BALANCE AT | JANUARY 88l 956
Purchases and investments 194

Disposals 24) (49)
Revaluation (29) 21

Dividend paid 6) (178)
Results of group companies (18) 145
Exchange differences (18) (14)
BALANCE AT 31 DECEMBER 980 88l

Our group companies are not listed.
Participating interests in group companies are accounted for at net asset value.

The companies NIBC Bank (NA) N.V. and NIBC Bank Ltd. included in Group companies are
registered credit institutions.

The company NIBC Bank (NA) N.V. was sold in 2006.

Other participating interests
3 3

BALANCE AT | JANUARY
Purchases |

Impairment A3)

B |
BALANCE AT 3| DECEMBER | 3

Other participating interests are accounted for at net asset value.

On the balance sheet dates at the end of 2007 and 2006, all other participating interests were
unlisted.

The other participating interests are not registered as credit institutions.

There are no significant restrictions on the ability of other participating interests to transfer
funds to the investor in the form of cash dividends, or repayment of loans or advances.

There is no unrecognised share of losses of other participating interests, either for the period
or cumulatively.
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Property and other fixed assets

IN EUR MILLIONS

Land and buildings
Other fixed assets

45 47

7 14
I ——
52 6l

IN EUR MILLIONS

MOVEMENTS IN LAND AND BUILDINGS WERE AS FOLLOWS:
BALANCE AT | JANUARY

Additions

Revaluations

Depreciation

BALANCE AT 3| DECEMBER

IN EUR MILLIONS

MOVEMENTS IN OTHER FIXED ASSETS WERE AS FOLLOWS:
BALANCE AT | JANUARY
Additions

Depreciation

BALANCE AT 3| DECEMBER

IN EUR MILLIONS

THE ACCUMULATED DEPRECIATION AT 31 DECEMBER IS FOR:
Land and buildings
Other fixed assets

17 14
13 28

s |
30 4

For information about insurance of property and equipment we refer to note 29 of the

consolidated financial statements.

There are no property and other fixed assets pledged as security for liabilities.

There are no expenditures recognised in the carrying amount of property and other fixed

assets in the course of its construction at 31 December 2007 and 31 December 2006.

There are no contractual commitments for the acquisition of property and other fixed assets

at 31 December 2007 and 31 December 2006.



The revaluation in 2006 of EUR 18 million of property and other fixed assets

for own use is based on an external appraisal carried out in January 2007.

Derivative financial instruments

IN EUR MILLIONS

DERIVATIVE FINANCIAL ASSETS:
Derivative financial assets held for trading (trading portfolios)
Derivative financial assets held for trading (other portfolios)

Derivative financial assets used for hedging

DERIVATIVE FINANCIAL ASSETS:
Derivative financial liabilities held for trading (trading portfolios)
Derivative financial liabilities held for trading (other portfolios)

Derivative financial liabilities used for hedging

257

2,165 1,378

719 836

85 321

B |

2,969 2,535

2,031 1,357

616 834

53 135

2,700

2,326
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Derivative financial instruments — Held for trading (trading portfolios) at 31 December 2007

Notional amount with remaining life of

Between three
Less than months and More than
IN EUR MILLIONS three months one year one year Assets Liabilities

INTEREST RATE DERIVATIVES

Forward rate agreements 8,925 12,975 - 21,900 35 39
Interest rate swaps 14,268 12918 80 27,266 [,097 [,I51
Interest rate options (purchase) - 33 749 782 9 -
Interest rate options (sale) 2 28 675 705 - I3
SUBTOTAL 23,195 25,954 1,504 50,653 1,141 1,203

CURRENCY DERIVATIVES

OTC-PRODUCTS:
Currency / cross currency swaps I 3546 4,177 7,724 953 754
SUBTOTAL | 3,546 4,177 7,724 953 754

OTHER DERIVATIVES (INCLUDING
CREDIT DERIVATIVES)

OTC-PRODUCTS:

Other swaps 131 20 2,742 2,893 5 8
Other options (purchase) 36 24 176 236 66 -
Other options (sale) 36 24 176 236 - 66
SUBTOTAL 203 68 3,094 3,365 71 74
TOTAL OTC-PRODUCTS 23,399 29,568 8,775 61,742 2,165 2,031

TOTAL DERIVATIVES HELD FOR
TRADING (TRADING PORTFOLIOS) 23,399 29,568 8,775 61,742 2,165 2,031
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Derivative financial instruments — Held for trading (trading portfolios) at 31 December 2006

Notional amount with remaining life of

Between three
Less than months and More than

IN EUR MILLIONS three months one year one year Assets Liabilities

INTEREST RATE DERIVATIVES

Forward rate agreements - 303 - 303 23 13
Interest rate swaps 15,660 9,618 69,165 94,443 700 714
Interest rate options (purchase) - - 378 378 2 -
Interest rate options (sale) - 8 552 560 - 6
SUBTOTAL 15,660 9,929 70,095 95,684 725 733

CURRENCY DERIVATIVES

OTC-PRODUCTS:
Currency / cross currency swaps 103 487 7,063 7,653 505 555
SUBTOTAL 103 487 7,063 7,653 505 555

OTHER DERIVATIVES (INCLUDING
CREDIT DERIVATIVES)

OTC-PRODUCTS:

Other options (purchase) 77 411 1,188 1,676 145 9

Other options (sale) 9l 129 656 876 3 60

SUBTOTAL 168 540 1,844 2,552 148 69
I I I B N

TOTAL OTC-PRODUCTS 15,931 10,956 79,002 105,889 1,378 1,357

TOTAL DERIVATIVES HELD FOR
TRADING (TRADING PORTFOLIOS) 15,931 10,956 79,002 105,889 1,378 1,357
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Derivative financial instruments — Held for trading (other portfolios) at 31 December 2007

Notional amount with remaining life of

Between three
Less than months and More than
IN EUR MILLIONS three months one year one year Assets Liabilities

INTEREST RATE DERIVATIVES

OTC-PRODUCTS:
Interest rate swaps 1,033 2,074 17,201 20,308 463 396
SUBTOTAL 1,033 2,074 17,201 20,308 463 396

CURRENCY DERIVATIVES

OTC-PRODUCTS:

Forward rate agreements 55 374 145 574 84 85
Interest currency rate swap 2,883 705 2,269 5,857 17 103
Other currency contracts 4 48 183 235 - 5
SUBTOTAL 2,942 1,127 2,597 6,666 201 193
OTC-PRODUCTS:

Credit Default Swaps (guarantees given) 39 104 316 459 20

Credit Default Swaps (guarantees

received) 17 103 255 375 5 26
Other options (purchase) 67 28 91 186 30 -
SUBTOTAL 123 235 662 1,020 55 27
TOTAL 4,098 3,436 20,460 27,994 719 616

Derivative financial instruments — Held for trading (other portfolios) at 31 December 2006

Notional amount with remaining life of

Between three

Less than months and More than
IN EUR MILLIONS three months one year one year

Assets Liabilities

INTEREST RATE DERIVATIVES

OTC-PRODUCTS:

Interest rate swaps 659 2,402 19,006 22,067 549 487
Interest currency rate swap 171 15 1,794 1,980 165 230
SUBTOTAL 830 2,417 20,800 24,047 714 717

CURRENCY DERIVATIVES

OTC-PRODUCTS:

Forward rate agreements 6 - - 6 75 72
Interest currency rate swap 1,698 - - 1,698 I 8
SUBTOTAL 1,704 - - 1,704 86 80
OTC-PRODUCTS: -

Credit Default Swaps (guarantees given) - 670 628 1,298 30

Credit Default Swaps (guarantees

received) 8l 37 447 565 6 37
SUBTOTAL 8l 707 1,075 1,863 36 37

I I I I R
TOTAL 2,615 3,124 21,875 27,614 836 834
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Fair value hedges of interest rate risk

The fair value interest rate risk of financial assets with a fixed interest rate classified as
Available for Sale are hedged with interest rate swaps under which NIBC pays a fixed rate and
receives floating rates. Fair value hedge accounting is applied to these so-called hedge
relationships.

Interest rate swaps under which NIBC pays a floating rate and receives a fixed rate, are used in
fair value hedges of fixed interest rate liabilities (as far as not held for trading purposes or
designated as fair value through profit or loss).

The following table shows the fair value of the swaps designated in fair value hedging

relationships.

o 2007

Fair value pay — fixed swaps (hedging assets) assets I 39

Fair value pay — fixed swaps (hedging assets) liabilities (18) (30)
™ 9

Fair value pay — floating swaps (hedging liabilities) assets 38 207

Fair value pay — floating swaps (hedging liabilities) liabilities (36) (96)
2 11

Cash flow hedges of interest rate risk
The following table shows the fair value of the swaps designated in cash flow hedging

relationships.

o 2007
Fair value receive — fixed swaps assets 36 38
Fair value receive — fixed swaps liabilities - (5)
36 33
Fair value receive — floating swaps assets - 38
Fair value receive — floating swaps liabilities - 4)
- 34

The average remaining maturity (in which the related cash flows are expected to enter into the
determination of profit and loss) is 4 years (2006: 4 years).
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Derivative financial instruments - used for hedging at 31 December 2007

Notional amount with remaining life of

Between three
Less than months and More than
IN EUR MILLIONS three months one year one year Assets Liabilities

DERIVATIVES ACCOUNTED
FOR AS FAIR VALUE HEDGES
OF INTEREST RATE RISK

OTC-PRODUCTS:

Interest rate swaps 430 173 2,326 2,929 33 33
Interest currency rate swap 7 65 243 315 16 20
SUBTOTAL 437 238 2,569 3,244 49 53
DERIVATIVES ACCOUNTED

FOR AS CASH FLOW HEDGES
OF INTEREST RATE RISK

OTC-PRODUCTS:
Interest rate swaps - - 407 407 36 -
SUBTOTAL - - 407 407 36 -

TOTAL DERIVATIVES USED
FOR HEDGING 437 238 2,976 3,651 85 53

Derivative financial instruments - used for hedging at 3| December 2006

Notional amount with remaining life of

Between three

Less than months and More than

IN EUR MILLIONS three months one year one year Assets Liabilities

DERIVATIVES ACCOUNTED
FOR AS FAIR VALUE HEDGES
OF INTEREST RATE RISK

OTC-PRODUCTS:

Interest rate swaps 1573 1,289 6,939 9,801 71 85
Interest currency rate swap 276 164 2264 2,704 174 41
SUBTOTAL 1,849 1,453 9,203 12,505 245 126

DERIVATIVES ACCOUNTED
FOR AS CASH FLOW HEDGES
OF INTEREST RATE RISK

OTC-PRODUCTS:
Interest rate swaps 591 400 2,589 3,580 76 9
SUBTOTAL 591 400 2,589 3,580 76 9

TOTAL DERIVATIVES USED
FOR HEDGING 2,440 1,853 11,792 16,085 321 135




Prepayments and accrued income

IN EUR MILLIONS

Interest

Current tax
Deferred tax
Accrued income

Pre-payments

263

257

45 57
20 3
Il 117
34 2
199 436

Current tax assets

IN EUR MILLIONS

Corporate tax

45 57

I ——
45 57

It is expected that this tax asset will be settled within 12 months.

Deferred tax assets

IN EUR MILLIONS

DEFERRED INCOME TAX ASSETS ARE ATTRIBUTABLE TO TEMPORARY

DIFFERENCES ARISING FROM THE FOLLOWING ITEMS:
Employee benefit obligations
Loans and advances to customers (available for sale)

Debt securities (available for sale)

18 -

2 -
I

20 3

IN EUR MILLIONS

THE MOVEMENT ON THE DEFERRED INCOME TAX ACCOUNT

ISAS FOLLOWS:

BALANCE AT | JANUARY

EMPLOYEE BENEFIT OBLIGATIONS:
(Charged) / credited to the income statement

LOANS AND ADVANCES TO CUSTOMERS REPORTED
AS AVAILABLE FOR SALE:

Reclass from deferred tax liabilities
Fair value remeasurement through revaluation reserve
Fair value hedges through revaluation reserve

Changes in tax rates

DEBT SECURITIES REPORTED AS AVAILABLE FOR SALE:

Fair value remeasurement through revaluation reserve

BALANCEAT 3| DECEMBER

3 7

(©) Q)

27) -

44 -

) -

2 ]

2 -

I

20 3
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NOTES TO THE COMPANY FINANCIAL STATEMENTS

The recovery period for the deferred tax assets is estimated at 2.5 years.

Tax losses of EUR 5 million (2006: EUR 10 million) have not been tax recognised because it is not

probable that these losses can be utilised. These unrecognised tax losses have no expiry date.

Due to other banks

IN EUR MILLIONS

Payable on demand

Not payable on demand

MATURITY ANALYSIS OF THE ITEMS NOT PAYABLE ON DEMAND:

In three months or less

In more than three months but not longer than one year

In more than one year but not longer than five years

Longer than five years

564 404

3,169 2,069
B |

3,733 2,473

2,034 1,775

889 3

140 157

106 134
I

3,169 2,069

Interest is recognised in interest expense and similar charges on an effective interest basis.

Funds entrusted

IN EUR MILLIONS

Certificates of deposits

Due to customers

Payable on demand

Not payable on demand

MATURITY ANALYSIS OF AMOUNTS FUNDS ENTRUSTED:

In three months or less

In more than three months but not longer than one year

In more than one year but not longer than five years

Longer than five years

4,122 8,090

399 1,305
I

4,521 9,395

3 3,650

4518 5,745
L § |

4,521 9,395

2,940 1,384

561 758

239 891

778 2712
I

4518 5,745

Interest is recognised in interest expense and similar charges on an effective interest basis.

The balance sheet item includes EUR 3,461 million (2006: EUR 6,780 million) in respect of

funds entrusted to Group companies.
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The balance sheet item includes all non-subordinated liabilities other than debt securities and

amounts owed to credit institutions.

Debt securities

IN EUR MILLIONS

Bonds and notes issued — amortised costs
Bonds and notes issued — fair value through profit or loss

Fair value hedge adjustment

MATURITY ANALYSIS OF THESE DEBT SECURITIES IN ISSUE STRUCTURED:

In three months or less
In more than three months but not longer than one year
In more than one year but not longer than five years

Longer than five years

9,052 9,361
3,729 4,553
(24) (32)
I
12,757 13,882
1,712 1293
2910 962
6,796 9,706
1,339 1,921
________________§ |
12,757 13,882

The balance sheet item includes debentures and other negotiable fixed-income debt securities,

other than subordinated items.

The amount of debt securities issued by Group companies is EUR 1,083 million

(2006: EUR 101 million).

Other liabilities

IN EUR MILLIONS

Interest
Accruals

Payables

26

104

33 29

29 51
I ——

88 184
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Provisions

IN EUR MILLIONS

Deferred tax liabilities

Employee benefit obligations

24 55

10 17
I ——
34 72

For a specification of the employee benefit obligations we refer to note 43 of the consolidated

financial statements.

Deferred tax liabilities

IN EUR MILLIONS

DEFERRED INCOME TAX LIABILITIES ARE ATTRIBUTABLE TO TEMPORARY
DIFFERENCES ARISING ON THE FOLLOWING ITEMS:

Loans and advances to customers (available for sale)

Equity investments (available for sale)
Cash flow hedges
Property

- 27

4 2

12 17

8 9
B |

24 55

IN EUR MILLIONS

THE MOVEMENT ON THE DEFERRED INCOME TAX ACCOUNT

ISAS FOLLOWS:
BALANCE AT | JANUARY
PROPERTY:

Fair value remeasurement through revaluation reserve

Changes in tax rate

EQUITY INVESTMENTS REPORTED AS AVAILABLE FOR SALE:

Fair value remeasurement through revaluation reserve

LOANS AND ADVANCES TO CUSTOMERS REPORTED

AS AVAILABLE FOR SALE:
Reclass to deferred tax assets

Fair value hedges through revaluation reserve

CASH FLOW HEDGES:
Fair value remeasurement through hedging reserve

Changes in tax rates

BALANCE AT 3|1 DECEMBER

55 54
- 4
) -
2 *
27) -
- 5
Q) Q)
) -

24 55




Subordinated liabilities (amortised cost)

IN EUR MILLIONS

Subordinated loans qualifying as Tier-| capital

Other subordinated loans

MATURITY ANALYSIS OF SUBORDINATED LIABILITIES:
One year or less

Longer than one year but not longer than five years
Longer than five years but not longer than ten years

Longer than ten years

267

136 152

98 104
B |

234 256

6 8

55 59

25 25

148 164
__________________§ |

234 256

All of the above loans are subordinated to the other liabilities of NIBC. The EUR 136 million
(2006: EUR 239 million) qualifying as Tier-I capital for NIBC is subordinated to other
subordinated loans that rank pari passu. These securities are perpetual securities and may

be redeemed by NIBC at its option after 10 years with the prior approval of the Dutch Central

Bank. Interest expense of EUR 16 million was recognised on these subordinated liabilities

during the year 2007 (2006: EUR 14 million).

The subordinated liabilities reflect 10 transactions, of which the largest 3 have a size of

EUR 197 million.
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Subordinated liabilities (designated as fair value through profit or loss)

IN EUR MILLIONS

Subordinated loans qualifying as Tier-| capital

Other subordinated loans

MATURITY ANALYSIS OF SUBORDINATED LIABILITIES:

One year or less
Longer than one year but not longer than five years
Longer than five years but not longer than ten years

Longer than ten years

219 239

278 193
B |

497 432

10 -

49 62

137 36

301 334
__________________§ |

497 432

All of the above loans are subordinated to the other liabilities of NIBC. The EUR 219 million
(2006: EUR 152 million) qualifying as Tier-I capital for NIBC is subordinated to other
subordinated loans that rank pari passu. These securities are perpetual securities and may be

redeemed by NIBC at its option after 10 years with the prior approval of the Dutch Central

bank. Interest expense of EUR 28 million was recognised on these subordinated liabilities

during the year 2007 (2006: EUR 31 million).

The subordinated liabilities reflect 11 transactions, of which the largest three have a size of

EUR 276 million.

Shareholders’ equity

The ultimate parent company is New NIB limited, a company incorporated in Ireland.

Share capital

IN EUR MILLIONS

THIS ITEM CAN BE CATEGORISED AS FOLLOWS:

Paid in capital

THE NUMBER OF AUTHORISED SHARES IS SPECIFIED BELOW:

Number of authorised shares'
Number of shares issued and fully paid?

Par value per share

80 80
I

80 80

218,937,500 218,937,500

62,586,794 62,586,794

1.28 128

I. The authorised capital amounts to EUR 250 million and is divided into 110,937,500 A shares of EUR 1.28 nominal value and 108,000,000

preference shares of EUR 1.00 nominal value.
2. The shares issued and fully paid consists of A shares.



Other reserves

IN EUR MILLIONS

THIS ITEM CAN BE CATEGORISED AS FOLLOWS:
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Share premium 238 238
Hedging reserve — cash flow hedges 35 46
Revaluation reserve — loans and receivables (49) 68
Revaluation reserve — equity investments 51 92
Revaluation reserve — debt securities ©) -
Revaluation reserve — property and other fixed assets (for own use) 27 26
296 470
L
IN EUR MILLIONS premium reserve reserve Totaal
BALANCE AT | JANUARY 2006 238 58 137 433
Net result on cash flow hedging instruments, after tax - (12) - (12)
Revaluation property, after tax - - 14 14
Revaluation loans and receivables, after tax - - 16 16
Revaluation equity investments, after tax - - 19 19
TOTAL GAINS AND LOSSES RECOGNISED DIRECTLY
IN EQUITY - (12) 49 37
BALANCE AT 31 DECEMBER 2006 238 46 186 470
BALANCE AT | JANUARY 2007 238 46 186 470
Net result on cash flow hedging instruments, after tax - (rn - (rn
Revaluation property, after tax - - | |
Revaluation loans and receivables, after tax - - (17) (17)
Revaluation equity investments, after tax - - 41 41
Revaluation debt securities, after tax - - (6) (6)
TOTAL GAINS AND LOSSES RECOGNISED
DIRECTLY IN EQUITY - (rn (163) (174)
BALANCE AT 3| DECEMBER 2007 238 35 23 296

Information on the bank’s solvency ratios is included in the risk management section of the

consolidated financial statements.

At 31 December 2007, retained earnings and net profit attributable to parent shareholders

includes unrealised fair value changes on residential mortgages (own book and securitised), of

certain non-listed trading assets, of derivatives related to residential mortgages (own book and

securitised), and to these non-listed trading assets, of associates designated as fair value

through profit or loss and on liabilities designated as fair value through profit or loss. With

respect to unrealised fair value gains arising on these instruments, a legal reserve has been

established of EUR 157 million (2006: EUR 3 million), which is included in other reserves. At
the balance sheet date, for associates accounted for based on net equity method a further legal
reserve has been established of EUR 2 million (2006: EUR 2 million), which is included in
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other reserves. At the balance sheet date, the legal reserve for currency translation differences is
nil (2006: nil).

Including the Revaluation and Hedging reserves displayed in note 46 of the Consolidated
Financial Statements, total Legal Reserves at 31 December 2007 amount to EUR 234 million
(2006: EUR 237 million).

>
Repurchase and resale agreements

On 2 January 2008, NIBC entered into a repo transaction with a third party, in which notes
amounting to a notional of EUR 940 million were transferred from NIBC to the third party in
exchange for EUR 838 million in cash for a period starting on 4 January 2008 and ending on
4 July 2008.

Commitments and contingent assets & liabilities

At any time, NIBC has outstanding commitments to extend credit. Outstanding offers for loan
commitments have a commitment period that does not extend beyond the normal underwriting
and settlement period of one to three months. Commitments extended to customers related to
mortgages at fixed interest rates or fixed spreads are hedged with interest rate swaps recorded at
fair value. These commitments are designated upon initial recognition as fair value through
profit or loss.

NIBC provides financial guarantees and letters of credit to guarantee the performance of
customers to third parties. These agreements have fixed limits and generally extend for a period
up to five years. Expirations are not concentrated in any period.

The contractual amounts of commitments (excluding mortgages commitments which are
measured at fair value through profit or loss) and contingent liabilities are set out in the
following table by category. In the table it is assumed that amounts are fully advanced. The
amounts for guarantees and letters of credit represent the maximum accounting loss that would
be recognised at the balance sheet date if counterparties failed completely to perform as

contracted.
IN EUR MILLIONS 2007 2006
CONTRACT AMOUNT:
Undrawn facilities 1,964 2,403
Guarantees and letters of credit 1,666 2,865

3,630 5,268

The item includes EUR 1,000 million (2006: EUR 1,321 million) in respect of guarantees to
group companies.
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These commitments and contingent liabilities have off-balance sheet credit risk because only
commitment / origination fees and accruals for probable losses are recognised in the balance
sheet until the commitments are fulfilled or expire. Many of the contingent liabilities and
commitments will expire without being advanced in whole or in part. Therefore, the amounts
do not represent expected future cash flows.

Details of concentrations of credit risk including concentrations of credit risk arising from
commitments and contingent liabilities as well as NIBC’s policies for collateral for loans are set
out in the risk management section.

Guarantees within the meaning of Section 403, Book 2, of the Netherlands Civil Code have been
given on behalf of De Nationale Maatschappij voor Industriéle Financieringen B.V., PARNIB
Holding N.V. and B.V. NIBC Mortgage Backed Assets. A complete list of the companies on
behalf of which NIBC has given guarantees within the meaning of Section 403, Book 2, of the
Netherlands Civil Code has been filed with the Chamber of Commerce in The Hague.
Declaration of joint and several liability has also been made to the respective monetary
authorities of DNI Inter Asset Bank N.V., NIB Securities N.V. and NIBC Bank Ltd.

NIBC Bank N.V. is, together with other group companies and participating interests, a member
of one fiscal entity NIBC Holding N.V. Besides NIBC Bank N.V. and NIBC Holding N.V.

the principal other members are B.V. NIBC Mortgage Backed Assets, Parnib Holding N.V.,
Vredezicht ‘s-Gravenhage 110 B.V. and NIBC Principal Investments Mezzanine B.V.

Assets pledged as security

IN EUR MILLIONS

ASSETS HAVE BEEN PLEDGED AS SECURITY IN RESPECT OF THE
FOLLOWING LIABILITIES AND CONTINGENT LIABILITIES

Liabilities

Due to other banks 1,900 912
Other deposits 42
Due to customers - 4
Derivative financial liabilities 494 551

494 597
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IN EUR MILLIONS 2007 2006

DETAILS OF THE CARRYING AMOUNTS THE ASSETS PLEDGED AS
COLLATERAL ARE AS FOLLOWS

Assets pledged

Assets utilised as collateral 1,945 945

Due from other banks 263 254

Loans and advances to customers 231 344
. _______________________§ |

494 598

The assets utilised as collateral have been determined based on an average haircut of 2.31%
(2006: 3.46%) on the total portfolio eligible for use to collateralise funding of EUR 4.0 billion
(2006: EUR 1.3 billion).

As of 31 December 2007, the excess cash liquidity of NIBC Holding N.V. was EUR 1.8 billion,
consisting of EUR 0.9 billion cash placed with the Dutch Central Bank and EUR 0.9 billion
placed overnight with other banks.

As part of NIBC’s funding and credit risk mitigation activities, the cash flows of selected
financial assets are transferred to third parties. Furthermore, NIBC pledges assets as collateral
for derivative transactions. Substantially all financial assets included in these transactions are
mortgages, other loan portfolios or debt securities. The extent of NIBC’s continuing
involvement in these financial assets varies by transaction.

> (22
- Assets under management

NIBC provides collateral management services, whereby it holds and manages assets or invests
funds received in various financial instruments on behalf of the customer. NIBC receives fee
income for providing these services. Assets under management are not assets of NIBC and are
not recognised in the consolidated balance sheet. NIBC is not exposed to any credit risk
relating to such placements, as it does not guarantee these investments.

At 31 December 2007, the total assets held by NIBC on behalf of customers were
EUR 3,346 million (2006: EUR 3,276 million).

Related party transactions

For a specification of the related party transactions, we refer to note 51 of the consolidated
financial statements.

On 21 December 2007, NIBC entered into a securities lending agreement with an entity
controlled by NIBC Holding N.V. and a related party of NIBC, in which NIBC borrowed on
an unsecured basis securities with a fair value of EUR 882 million for a period ending

20 August 2008.
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Principal subsidiaries, joint ventures and associates

For a specification of the principal subsidiaries, joint ventures, and associates we refer to
note 53 of the consolidated financial statements.

Financial Risk Management

We refer to the risk management section in the consolidated financial statements for NIBC’s
risk management policies.

Number of employees

On a Full Time Equivalent basis, the average number of employees was 684 (2006: 625).

Remuneration

For the remuneration of the Managing Board and Supervisory Board, we refer to note 54 of the
consolidated financial statements.

At 31 December 2007, there are no receivables due from members of the Managing Board (2006: nil).

Profit Appropriation
The profit appropriation is included in the Other Information.

The Hague, 21 February 2008

Managing Board

Mr. Michael Enthoven, Chairman, Chief Executive Officer
Mr. Jurgen Stegmann, Vice-Chairman, Chief Risk Officer
Mr. Kees van Dijkhuizen, Chief Financial Officer

Mr. Jan van Nieuwenhuizen, member

Supervisory Board

Mr. J.H.M. Lindenbergh, Chairman
Mr. J.C. Flowers

Mr. W.M. van den Goorbergh

Mr. N.W. Hoek

Mr. A. de Jong

Mr. D. Riumker

Mr. R.S. Sinha

Mr. A.H.A. Veenhof

Mr. C.H. van Dalen
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Audrtor's Report

PRICEAATERHOUSE(QOPERS

PricewaterhouseCoopers
Accountants N.V.

Prinses Margrietplantsoen 46
To the General Meeting of Shareholders of NIBC Bank N.V. ﬁf’g?BEff: ;’gsgague

2500 GS The Hague

The Netherlands

Telephone +31 (70) 342 61 11
Facsimile 31 (70) 342 64 00

Auditor’s report www.pwe.com/nl

Report on the financial statements

We have audited the accompanying financial statements 2007 of NIBC Bank N.V.,

The Hague as set out on pages 52 to 273 (excluding narrative and tables labelled
unaudited). The financial statements consist of the consolidated financial statements and
the company financial statements. The consolidated financial statements comprise the
consolidated balance sheet as at 31 December 2007, the income statement, statement of
changes in equity and cash flow statement for the year then ended, and a summary of
significant accounting policies and other explanatory notes. The company financial
statements comprise the company balance sheet as at 31 December 2007, the company
income statement for the year then ended and the notes.

The managing board’s responsibility
The managing board of the company is responsible for the preparation and fair
presentation of the financial statements in accordance with International Financial
Reporting Standards as adopted by the European Union and with Part 9 of Book 2 of the
Netherlands Civil Code, and for the preparation of the Report of the Managing Board in
accordance with Part 9 of Book 2 of the Netherlands Civil Code. This responsibility
includes: designing, implementing and maintaining internal control relevant to the
preparation and fair presentation of the financial statements that are free from material
misstatement, whether due to fraud or error; selecting and applying appropriate
accounting policies; and making accounting estimates that are reasonable in the
circumstances.

Auditor’s responsibility
Our responsibility is to express an opinion on the financial statements based on our audit.
We conducted our audit in accordance with Dutch law. This law requires that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the company’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the company’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by the
managing board, as well as evaluating the overall presentation of the financial statements.

Reference: JS/e0043815

PricewaterhouseCoopers is the trade name of among others the following companies: PricewaterhouseCoopers Accountants N.V. (Chamber
of Commerce 34180285), PricewaterhouseCoopers Belastingadviseurs N.V. (Chamber of Commerce 34180284), PricewaterhouseCoopers
Advisory N.V. (Chamber of Commerce 34180287) and PricewaterhouseCoopers B.V. (Chamber of Commerce 34180289). The services
rendered by these companies are governed by General Terms & Conditions, which include provisions regarding our liability. These General
Terms & Conditions are filed with the Amsterdam Chamber of Commerce and can also be viewed at www.pwc.com/nl
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PRICEWATERHOUSE(COPERS

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion with respect to the consolidated financial statements
In our opinion, the consolidated financial statements give a true and fair view of the
financial position of NIBC Bank N.V. as at 31 December 2007, and of its result and its
cash flows for the year then ended in accordance with International Financial Reporting
Standards as adopted by the European Union and with Part 9 of Book 2 of the
Netherlands Civil Code.

Opinion with respect to the company financial statements
In our opinion, the company financial statements give a true and fair view of the financial
position of NIBC Bank N.V. as at 31 December 2007, and of its result for the year then
ended in accordance with Part 9 of Book 2 of the Netherlands Civil Code.

Report on other legal and regulatory requirements
Pursuant to the legal requirement under 2:393 sub 5 part e of the Netherlands Civil Code,
we report, to the extent of our competence, that the Report of the Managing Board is

consistent with the financial statements as required by 2:391 sub 4 of the Netherlands
Civil Code.

The Hague, 21 February 2008
PricewaterhouseCoopers Accountants N.V.

Originally signed by J.A.M. Stael
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profit appropriation

List of Principal Participating Interests of NIBC Bank N.V.

NIBC Bank Ltd., Singapore 100%
De Nationale Maatschappij voor Industriéle Financieringen B.V., The Hague 100%
B.V. NIBC Mortgages Backed Assets, The Hague 100%
SR-Hypotheken N.V., Rotterdam 50%
Parnib Holding N.V., The Hague 100%
YCAP Group B.V, The Hague 100%
NIBC Principal Investments B.V., The Hague 100%

Profit appropriation

IN EUR MILLIONS 2007
Profit available for shareholders’ distribution 98
PROFIT AVAILABLE FOR SHAREHOLDERS’ DISTRIBUTION 98
IN EUR MILLIONS 2007
Extraordinary dividend 2007 85
Transferred to retained earnings I3
TOTAL PROFIT APPROPRIATION 98

Subsequent events

On 30 January 2007, both NIBC Holding N.V. and Kaupthing Bank hf. announced not to
proceed with the acquisition of NIBC Holding N.V. by Kaupthing Bank hf. The relevant
regulatory submissions were withdrawn and the share purchase agreement was terminated.
Michael Enthoven, Chief Executive Officer, and Jurgen Stegmann, Chief Risk Officer, of
NIBC Holding N.V. and NIBC Bank N.V., offered the Supervisory Board to step down from
their respective positions. The Supervisory Board has accepted and respects their decision to
step down. In order to support NIBC’s ratings, the shareholders currently intend to contribute
approximately EUR 300 million of new equity capital to NIBC Holding N.V.
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Profit Distribution — Article 45
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1 Distribution of profits pursuant to this Article shall be made following the adoption of

the annual accounts evidencing that such distribution is allowed.

2 The General Meeting resolves whether dividends shall be paid on the preference shares of

the series B through E. If the General Meeting resolves to pay dividends on the preference

shares of the series B through E then, to the extent possible, the dividend due to each of

them shall be paid to the holders of preference shares series B through E.

3a The dividend - expressed as a percentage of the nominal amount paid up on each share
of the series of preference shares B1 through B12, C1 through C12 and D1 through D12,
increased with the share premium paid on each share of this series — to which each holder

of preference shares of a series is entitled is equal to the percentage meant in sub b. hereof.

b The percentage of the dividend for the preference shares B, C and D of a particular series is,

as determined by the Board of Managing Directors for such particular series, equal to:

)

(ii)

(iii)

B1:
B2:
B3:
B4:
B5:
Bé:
B7:
BS:
BO:
B10:
B11:
B12:
Cl:
C2:
C3:
C4:
C5:
Cé:
C7:
C8:
C9:

a fixed percentage which may be linked to a specific fixed interest rate (or an average

thereof) whith or without an increase or reduction, or

a floating percentage linked to a specific floating interest rate (benchmark) with or

without an increase or reduction, or

a combination of (i) and (ii), which percentage, including the applicable increase or

reduction, if any, at the moment of the determination thereof, for the series preference

shares B, C, and D set out below, between:

three and four per cent (3-4%);

three and a half to four and a half per cent (3.5-4.5%);
four and five per cent (4-5%);

four and a half to five and a half per cent (4.5-5.5%);
five and six per cent (5-6%);

five and a half to six and a half per cent (5.5-6.5%);
six andseven percent (6-7%);

six and a half to seven and a half per cent (6.5-7.5%);
seven and eight per cent (7-8%);

seven and a half to eight and a half percent (7.5-8.5%);
eight to nine per cent (8-9%);

eight and a half-to nine and a half per cent (8.5-9.5%);
three and four per cent (3-4%);

three and a half to four and a half per cent (3.5-4.5%);
four and five per cent (4-5%);

four and a half to five and a half per cent (4.5-5.5%);
five and six per cent (5-6%);

five and a half to six and a half per cent (5.5-6.5%);
six and seven per cent (6-7%);

six and a half to seven and a half percent (6.5-7.5%);
seven and eight per cent (7-8%);
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4a

b

C10: seven and a half to eight and a half per cent (7.5-.8.5%);

C11: eight and nine per cent (8-9%);

C12: eight and a half to nine and a half per cent (8.5-9.5%);

D1: three and four per cent (34%);

D2: three and a half to four and a half per cent (3.5-4.5%);

D3: four and five per cent (4-5%);

D4: four and a half to five and a half per cent (4.5-5.5%);

D5: five and six percent (5-6%);

Dé6: five and a half to six and a half per cent (5.5-6.5%);

D7: six and seven percent (6-7%);

D8: six and a half to seven and a half per cent (6.5-7.5%);

D9: seven and eight per cent; (7-8%)

D10: seven and a half to eight and a half per cent (7.5-8.5%);

D11: eight and nine per cent (8-9%);

D12: eight and a half to nine and a half per cent (8.5%-9.5%).

The fixed or floating interest rate as well as the increase or reduction meant in b. are
determined by the Board of Managing Directors in relation to prevailing market conditions.
The fixed or floating interest rate, as applicable, must be an interest rate which is commonly
used in the market, determined every working day and published on Reuters, Bloomberg
and / or Telerate or otherwise easily verifiable for shareholders of the Company, The interest
rate and the increase or reduction may differ per series of preference shares B, C and D.

The dividend - expressed as a percentage of the nominal amount paid up on each share of

preference shares E in United States Dollars increased by the share premium paid on each

share E in United States Dollars — which accrues to each holder of preference shares of

series E is a percentage related to the United States Dollar interest swap for a period as

described hereafter (the ‘Fixed Dividend Period’) in this subclause, calculated and

established in the manner as described hereafter in this subclause, without prejudice to

the provisions of E below.

For each of the series of preference shares E below the Fixed Dividend Period is the period

as mentioned next to the relevant series;

(i)  Series E1 and E7: ten years;

(ii) Series E2and E8: eleven years;

(iii) Series E3and E9: twelve years;

(iv) Series E4 and ElO: thirteen years;

(v)  Series E5 and Ell: fourteen years; and

(vi) Series E6 and E12: fifteen years,

whereby the Fixed Dividend Period for the preference shares of a series E (‘Tier-I

Preference Shares E’) shall be reduced if such preference shares are issued upon conversion

of notes which the Dutch Central Bank regards as forming part of the Tier-Icapital of the

Company (‘Tier-I Notes’) — in that case the Fixed Dividend Period shall be the period

remaining after deduction of

(a) the period during which the Tier-I Notes, failing conversion or redemption or a
similar event, would have carried a fixed rate interest according to their terms;
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(b) the period from date of issue of the Tier-I Notes until date of conversion of the Tier-I
Notes into Tier-I PreferenceShares E.

¢ The calculation of the dividend percentage for preference shares E (other than Tier-I
Preference Shares E) of a series is done by taking the rate of the dollar denominated interest
swap as published on Bloomberg page(s) IRSB «GO», 18«GO», page 1, under column ASK
(the ‘Bloomberg Rate’), for the relevant period, at eleven hundred hours (11.00 am) London
time, two London banking days (as described hereafter) before the day of first issuance of
the preference shares E of the relevant series or the day when the dividend percentage is
adapted or the latest time preceding the time of eleven hundred hours (11.00 am), or the
Bloomberg page(s) replacing the page(s) mentioned and whereby the dividend percentage
shall be equal to this relevant rate, increased or decreased by an adjustment amount of not
more than three hundred (300) basis points (3%), depending on the then current market
situation, by means of a resolution of the Board of Managing Directors with the approval of
the Board of Supervisory Directors, whereby the adjustment amount may differ from one
series to another. The calculation of the dividend percentage for Tier-I Preference Shares E
of a series is done by taking the Bloomberg Rate, for the relevant period, at eleven hundred
hours (11.00 am) London time, two London banking days (as described hereafter) before
the day of issuance of the relevant Tier-I Notes (which are converted into the relevant Tier-I
Preference Shares E) or the day when the dividend percentage is adapted or the latest time
preceding the time of eleven hundred hours (11.00 am), or the Bloomberg page(s) replacing
the page(s) mentioned, and whereby the dividend percentage shall be equal to this relevant
rate, increased or decreased by an adjustment amount of not more than three hundred
(300) basis points (3%), depending on the then current market situation, by means of a
resolution of the Board of Managing Directors with the approval of the Board of
Supervisory Directors, whereby the adjustment amount may differ from one series to another.
For the application of the above a London banking day is each day on which transactions
are cleared in United States Dollars in the interbank London market. For the calculation of
the dividend to be paid in respect of a certain period of time the annual dividend basis shall
be multiplied by a fraction of which the numerator is the number of days in the relevant
period (whereby every past month is counted as thirty (30) days) and the denominator is
three hundred sixty (360).

d For the first time on the last day of the Fixed Dividend Period, for preference shares E other
than Tier-I Preference Shares E, respectively, for Tier-I Preference Shares E, for the first
time on the latest date on which the interest rate was amended pursuant to the terms and
conditions of the relevant Tier-I Notes (which are converted into the relevant Tier-I
Preference Shares E), and thereafter (for all preference shares E) each three months
thereafter (a ‘Dividend Reset Date’), the dividend percentage of all preference shares E of
the relevant series will be adapted to the rate for United States Dollar deposits with a three
month maturity, as published on the DOW Jones Money line Telerate Service page 3750
(the “Tolerate LIBOR Page’) at eleven hundred hours (11.00 am) London time, two London
banking days before a Dividend Reset Date, and whereby the rate may be increased or
decreased by an adjustment amount of not more than three hundred (300) basis points
(3%), depending on the then current market situation, by means of a resolution of the
Board of Managing Directors with the approval of the Board of Supervisory Directors,
whereby the adjustment amount may differ from one series to another. LIBOR means
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London Interbank Offered Rate. If as a result of the rate not being available on this page

of the Telerate LIBOR page no dividend percentage can be set in accordance with the

preceding sentences, the rate will be established on the basis of the rate for deposits in

United States Dollars as offered by Merrill Lynch International, Goldman Sachs

International, Deutsche Bank AG London and J.P. Morgan Securities Ltd, (the ‘Reference

Banks’) at eleven hundred hours (11.00 am) London time, two London banking days before

a Dividend Reset Date and for an amount equal to the nominal amount of the relevant

series of preference shares E increased with the amount paid up on these shares as share

premium. A request will be made to the main office of the Reference Banks to indicate the

rate. If at least two of such rates are being provided, the rate for the relevant Dividend Reset

Date shall be the arithmetic mean of those rates. If less than two such rates are being

provided, the rate for the relevant Dividend Reset Date will be the arithmetic mean of the

rates provided by Merrill Lynch, Pierce, Fenner & Smith Incorporated, Goldman,

Sachs & Co, Deutsche Bank Securities Inc and JP Morgan Securities Inc, at eleven hundred

hours (11.00 am) New York City time, United States of America, at the relevant Dividend

Reset Date for United States Dollar loans to prominent European banks for a period of

three months starting on the day of the relevant Dividend Reset Date and for an amount

equal to the nominal value of the relevant series of preference shares E increased by the

share premium amount paid on the shares. In case one or more of the Reference Banks has

(i)  transferred offering of such rates to another financial institution then this financial
institution will take the place of the bank which has transferred these activities, or

(if) stopped providing such rates, then one of the following banks will take the place of

this bank which has stopped these activities, in the following order:

ABN Amro Bank. N.V;;

Lehman Brothers International (Europe);

Bear, Stearns International Limited;

Citigroup Global Markets Limited;

Barclays Bank Plc;

UBS Limited;

Morgan Stanley & Co International Limited;

Nomura International Plc;

BNP Paris, and

10. Credit Suisse First Boston (Europe) Limited.

The rate referenced in the preceding sentences may be increased or decreased as referenced

X NG » D

at the end of the first sentence of this paragraph d. For the calculation of the dividend to be
paid in respect of a certain period of time the annual dividend basis shall be multiplied by a
fraction of which the numerator is the number of days in the relevant financial year and the
denominator is three hundred sixty (360).

All payment of dividends on preference shares in series E1 through E6 shall be made
without withholding tax or other levies, which are imposed by any part of Dutch
authorities, unless such withholding is required by statute. In case such withholding is
required by statute, the Company will make additional payments so that the holders of the
preference shares of series E1 through E6 shall receive net amounts which are equal to the
amounts they would have received if no taxes or levies had been withheld, taking into
acount the next sebtence. The Board of Managing Directors may with the approval of the
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Board of Supervisory Directors resolve upon further conditions for making these additional
payments.

The dividend to which each holder of preference shares of the series B through E is entitled
is calculated on the basis of the number of days in respect of which the distribution is made.

If in any year the General Meeting determines that dividends will be distributed on the
preference shares of the series B through E, but the profits do not or not completely permit
the distributions as referred to in the preceding paragraphs, the amount permitted for the
distribution shall be ditributed to the holders of preference shares of the series B through E,
in proportion to the amounts to which they are then entitled.

Of any amount which remains after application of the preceding provisions of this Article,
the Board of Managing Directors will, with the approval of the Board of Supervisory
Directors, reserve as much as it deems necessary into the company reserves (statutair
reservefonds) or the free reserves, on the understanding that the Board of Managing
Directors cannot in any year reserve into the company reserves, if in that year the General
Meeting does not resolve to distribute or cannot distribute dividends on the preference
shares of the series B through E. No distributions to shareholders can be made from the
company reserves. To the extent profits are not being reserved in application of the
preceding sub-clause, profits are at the disposal of the General Meeting for reservation into
the free reserves or for distribution, on the understanding that
(i)  distributions on shares not fully paid up shall be determined by having regard to the
nominal amount paid up on such shares and
(if) the General Meeting cannot in any year resolve to distribute dividends on ordinary
shares, if in that year it does not resolve to distribute or cannot distribute the full
amount of dividends on the preference shares of the series B through E.

The Company may only make distributions to shareholders and other persons entitled to
distributable profits to the extent that its equity exceeds the total amount of its issued and

called up share capital and the reserves to be maintained pursuant to the law.

A loss may only be discharged against reserves to be maintened by law, to the extent the law
allows such discharge.
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investor relations

CORPORATE CALENDER 2008

Publication Q1 results 2008 16 May
Publication Q2 results 2008 |5 August
Publication Q3 results 2008 14 November

Investor Relations contact details

To receive press releases and other NIBC news, please subscribe to the e-mail service by
sending an e-mail to corporate.communications@nibc.com.

Investor Relations & Corporate Communications

Address PO Box 380, 2501 BH The Hague

Telephone — +31 (0) 70 342 5625

Fax +31 (0) 70 344 9129
E-mail corporate.communications@nibc.com
Internet www.nibc.com

Sources of information
You can find out more about NIBC from the sources shown below.

Annual Report 2007 This report is available in English.

Annual Review 2007 This report is available in English.

Quarterly Results Releases These releases are available in English and Dutch.

How to order reports The above-mentioned publications can be downloaded from

www.nibc.com. Where available, printed copies can be ordered

by e-mail: corporate.communications@nibc.com

Information tools for investors and analysts

Website Our website at www.nibc.com offers a wide range of
information about NIBC, financial information, corporate
information, corporate calendar and press releases.
The information on the website is available in English.

Results presentations Senior management presents NIBC’s annual and half-year results
These presentations are broadcasted live over the internet and
can be downloaded on demand at www.nibc.com
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Disclaimer

Certain of the statements contained in this Annual Report are statements of future expectations and other forward-looking

statements. These expectations are based on management’s current views and assumptions and involve known and unknown risks and

uncertainties. Actual results, performance or events may differ from those in such statements due to, among other things, (i) general

economic conditions including persistency near absence of liquidity in credit markets, in particular in NIBC’s core and niche markets,

(i) performance of financial markets, including developing markets, (iii) persistency levels, (iv) interest rate levels, (v) credit spread

levels, (vi) currency exchange rates, (vii) general competitive factors, (viii) general changes in the valuation of assets (ix) changes in law

and regulations, and (x) changes in policies of governments and / or regulatory authorities. NIBC assumes no obligation to update any

forward-looking information contained in this document.
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