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R E C O M M E N D A T I O N  O F  T H E  S U P E R V I S O R Y  B O A R D

We hereby present the 2002 annual report which, in addition to the report of

the Board of Managing Directors, also includes the 2002 annual accounts of NIB Capital Bank.

These annual accounts were drawn up by the Board of Managing Directors and audited by

PricewaterhouseCoopers Accountants N.V., who issued an unqualified report thereon.

The Supervisory Board proposes that you approve the 2002 annual accounts as presented,

without change. If you approve the annual accounts and the profit appropriation included

therein, € 150 million will be distributed as dividend to holders of ordinary shares A and 

€ 103 million will be added to the reserves (see page 51). The Supervisory Board endorses the

proposed profit appropriation.

We also propose that you discharge the Board of Managing Directors and the Supervisory Board 

in respect of their management and supervision respectively during the year.

The Supervisory Board met on nine occasions in 2002 to discuss such matters as the interim 

and full-year figures, the strategy, the new organisational structure and medium-term action plan

of the bank, the sale of the majority of the legacy equity participation portfolio to NIB Capital’s

shareholders ABP and PGGM and corporate governance. The annual accounts, the auditors’

report to the Board of Managing Directors and the management letters concerning the various

business lines were discussed in the presence of the external auditor.

Members of the Supervisory Board also consulted together in sub-committees. The Risk 

Policy Committee met five times in 2002 to discuss such matters as general lending policy and

exposure to large borrowers. Regular items on the agenda of this committee included the 

capital market positions, the limits for and exposure to financial counterparties and countries,

risk reports and provisions. The Audit Committee met four times during the financial year 

to discuss the interim and full-year figures, the auditors’ reports to the Board of Managing

Directors  and the management letters in preparation for the meetings of the full Board.

This committee also discussed the audit reports of the Internal Audit Department.

The Strategic Committee met once in 2002. The Compensation & Management Development

Committee met eight times to discuss amongst others the terms of employment of the

members of the Board of Managing Directors.
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In 2002 the Supervisory Board took the initiative for a new sub-committee, being the 

Corporate Governance & Nominating Committee, as a result of the increasing importance 

of corporate governance topics for NIB Capital, including corporate social responsibility.

Messrs M. L. Gedopt, B.J. van der Vegte and L.P.E.M. van den Boom resigned from the Board 

of Managing Directors of NIB Capital Bank with effect from 23 April 2002, 31 May 2002 and 

31 August 2002 respectively.

Effective from 23 April 2002, Mr M. Enthoven was appointed as Chairman of the Board of

Managing Directors of NIB Capital Bank and resigned on the same date as member of the

Supervisory Board.

Members of the Supervisory Board attended two consultation meetings between the Board of

Managing Directors and the Employees Council.

The Supervisory Board would like to take this opportunity to address a special word of thanks

to the Board of Managing Directors and staff of NIB Capital Bank for their contribution to the

further development of NIB Capital Bank. The year 2002 has been challenging for NIB Capital

Bank because of the uncertain market circumstances, the adjustment of the business model 

and the implementation of the strategy. The Supervisory Board appreciates the efforts in 2002

to establish a solid foundation for NIB Capital Bank for the coming years.

T H E  H A G U E , 6  M A R C H  2 0 0 3

T H E  S U P E R V I S O R Y  B O A R D

W I L L E M  F. C . S T E V E N S , C H A I R M A N

P E T E R  J . G R O E N E N B O O M

M A A RT E N  J . H U L S H O F F

B A RT  J . C . M . L E  B L A N C

C E E S  A . V R I N S
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R E P O RT  O F  T H E  B O A R D  O F  M A N A G I N G  D I R E C TO R S



R E P O R T  O F  T H E  B O A R D  O F  M A N A G I N G  D I R E C T O R S

I N T R O D U C T I O N

NIB Capital Bank is well positioned to develop into a leading independent

merchant bank in Northwest Europe in the coming years. NIB Capital Bank will be the logical

partner for its clients in the areas of corporate finance, advisory, capital raising, risk management

and structured investment solutions. Origination primarily targets the Benelux and surrounding

countries, while distribution focuses on the global financial markets. The core strengths for

realising this ambition are client focus, multi-disciplinary teamwork, professionalism, product

knowledge, AA ratings and the strong capital base of NIB Capital Bank. These core strengths 

will enable NIB Capital Bank to exploit the unique opportunities presenting themselves in the

market in the coming years. In this endeavor, NIB Capital Bank is looking to further diversify

its activities and risks, in combination with strict and independent risk management.

To keep the bank efficient, the growth of the asset base for banking activities will remain limited

and the focus will be on accelerating the asset velocity. The selected business model is completely

in line with this strategic course. In 2002 the Merchant Banking activities were structured into 

the following strategic business units (SBUs): Corporate Finance, Financial Markets, Principal

Investments and Corporate Center.

The head office of NIB Capital Bank is located in The Hague, the Netherlands. Offices of

NIB Capital Bank in Brussels and London are important in order to realise its ambitions to be 

a leading independent merchant bank in Northwest Europe. The foreign offices in Singapore 

and Curaçao mainly focus on international lending in specific industry sectors, where the bank

has built up a strong franchise, such as transportation and energy.

NIB Capital Bank is a group company of NIB Capital N.V.. The following table presents the

key figures for NIB Capital Bank with operating income and operating expenses as structural

figures. The bank's accounting policies are unchanged compared with those applied in the

2001 annual accounts.
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K E Y  F I G U R E S  N I B  C A P I TA L  B A N K  

I N  M I L L I O N S  O F  E U R O S   2 0 0 2 2 0 0 1 C H A N G E

N E T P R O F I T

B A N K I N G  A C T I V I T I E S

I N T E R E S T  2 5 7 . 3 2 5 0 . 9 3 %

C O M M I S S I O N  2 5 . 6 2 3 . 3 1 0 %

O T H E R  R E V E N U E  4 2 . 8 5 0 . 6 - 1 5 %

O P E R AT I N G  I N C O M E 3 2 5 . 7 3 2 4 . 8 0 %

O P E R AT I N G  E X P E N S E S  - 1 1 9 . 3 - 1 0 6 . 5 1 2 %

V A L U E  A D J U S T M E N T S  T O  R E C E I V A B L E S  - 6 3 . 1 - 6 5 . 4 - 4 %

TA X AT I O N  - 3 5 . 1 - 2 2 . 4 5 7 %

O P E R AT I N G  P R O F I T  F R O M  

B A N K I N G  A C T I V I T I E S 1 0 8 . 2 1 3 0 . 5 - 1 7 %

O P E R AT I N G  P R O F I T  F R O M  E Q U I T Y  

P A RT I C I P AT I O N S   - 1 0 . 2 5 8 . 0 - 1 1 8 %

A M O RT I S AT I O N  O F  G O O D W I L L  - 1 . 9 - 1 . 0 9 0 %

T H I R D - P A RT Y  I N T E R E S T S - 3 . 6 - 3 . 2 1 3 %

N O N - R E C U R R I N G  R E S U LT  ( N E T ) 1 7 2 . 2 0 . 0

N E T  P R O F I T  N I B  C A P I TA L  B A N K 2 6 4 . 7 1 8 4 . 3 4 4 %

O T H E R  K E Y  F I G U R E S

T O TA L  A S S E T S 2 0 , 3 1 0 1 7 , 5 1 9 1 6 %

G R O U P  C A P I TA L  B A S E 1 , 9 0 2 2 , 0 0 6 - 5 %

L O A N S  A N D  A D V A N C E S   1 1 , 9 4 3 1 0 , 7 5 5 1 1 %

C O R E  C A P I TA L  ( T I E R  I )  R AT I O 1 1 . 0 % 1 0 . 4 %

S O LV E N C Y  ( B I S )  R AT I O 1 3 . 4 % 1 3 . 5 %

E F F I C I E N C Y  R AT I O 3 7 % 3 3 %

A V E R A G E  N U M B E R  O F  S TA F F  ( F T E )  6 3 5 6 2 6 1 %

B A N K I N G  A C T I V I T I E S

In 2002 operating profit from banking activities declined by 17% to € 108.2 million.

Operating income was virtually stable compared to 2001 at € 325.7 million. Higher interest and

commission compensated for lower other revenue. Interest income showed a modest increase 

of 3% to € 257.3 million. This rise was mainly attributable to improved margins on residential

mortgages and higher mortgage volumes. The improvement in commission mainly stemmed

from lending and advisory fees, but was partly offset by lower fees from structuring activities.
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R E P O R T  O F  T H E  B O A R D  O F  M A N A G I N G  D I R E C T O R S

The decline in other revenue was caused by the lower result from credit trading activities due to

the challenging market circumstances. This loss was partly compensated by higher income from

the joint venture NIBC Petercam Derivatives and from derivatives sold to credit-related clients.

Operating expenses rose by 12% to € 119.3 million. This involved mainly higher personnel

expenses (+7.3%) relating to the growth of the average number of staff, pay rises negotiated under

the collective labour agreement and annual increments. Other administrative expenses also

increased, primarily due to the expansion of the banking activities in Belgium, the centralisation

of all Dutch banking activities in The Hague and the implementation of new ICT systems.

Value adjustments to receivables amounted to € 63.1 million, a decrease of 4% compared to

2001. The addition was largely made in connection with specific risks in the Telecom sector.

In spite of the lower operating profit taxation rose by 57% to € 35.1 million. This is mainly

explained by the relatively low tax rate (14.6%) in 2001, which resulted from the allocation 

of sector provisions to individual debtors in that year. Contrary to provisions for individual

debtors, sector provisions are not tax-deductible. For 2002 the tax rate on the operating profit 

from banking activities equaled 24.5%.

E Q U I T Y  P A RT I C I P AT I O N S

The net operating result on the equity participation activities decreased by 118%

and turned into a loss of € 10.2 million for 2002. The low level of exits and the downward value

adjustments, in combination with continuing funding costs, resulted in a loss for this business.

It should be noted that a net profit of € 238.6 million on the sale of the majority of the legacy 

equity participation portfolio is recognised as a non-recurring result. This is explained below.

N E T  P R O F I T

In 2002 NIB Capital Bank posted a net profit of € 264.7 million compared 

to € 184.3 million in 2001. The management decision to align the risk profile of NIB Capital

Bank to the strategy resulted in a non-recurring result. The resulting financial restructuring 

was completed in 2002. The core element of the restructuring programme involved the

optimisation of the bank’s equity participations. As part of this process, the majority of

the legacy equity participation portfolio was sold to ABP and PGGM, the shareholders of

NIB Capital N.V..
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Furthermore the risk profile of selected treasury portfolios has been adjusted, resulting in 

a major shift from assets held to maturity (accounted for at cost) to assets held for sale

(accounted for on a mark-to-market basis). A final element of the financial restructuring

concerned the impairment of a part of the acquisition goodwill. The profit on the sale of

the majority of the legacy equity participation portfolio was partly undone by the mark-to-

market valuation of selected treasury portfolios, the impairment of acquisition goodwill,

staff exit schemes and additional contributions to the bank’s pension fund.

B A L A N C E  S H E E T  A N D  R AT I O S

The equity participations absorbed a substantial portion of the available

capital due to the volatility of income from equity participations, in combination with the

concentration risk resulting from the relative share in the balance sheet of NIB Capital. After

discussions with the Supervisory Board and the shareholders, the decision was taken to

optimise the capital structure of NIB Capital Bank by transferring the majority of the equity

participation portfolio from NIB Capital Bank to ABP and PGGM, the shareholders of

NIB Capital, as of 30 June 2002. NIBC Private Equity will continue to manage this portfolio.

As part of this transaction, a sale and purchase agreement was signed with ABP and PGGM.

Under this agreement the equity paticipations are for the risk and benefit of the buyers as of

30 June 2002. The selling price was € 694 million.

Total assets of NIB Capital Bank as at 31 December 2002 amounted to € 20.3 billion, an increase

of € 2.8 billion (+16%) compared to year-end 2001. Of the increase in total assets, € 1.2 billion

stemmed from the investment of surplus liquidity, which caused the item Banks to increase.

A further contribution came from the mortgage portfolio, which grew by € 1 billion.

A securitisation of the mortgage portfolio is planned for the first quarter of 2003 in order 

to reduce the mortgage portfolio to the level of year-end 2001.

The group capital base decreased by € 0.1 billion (5%) to € 1.9 billion in 2002, due to repayments

on subordinated loans amounting to € 0.2 billion. This was partly compensated by an increase

in retained profits. The capital ratio (group capital base relative to total assets) as at 31 December

2002 was 9.4%, compared to 11.5% at year-end 2001. The Tier 1 ratio increased to 11.0%, which

underlines the strengthening of the bank’s capital base as a result of the optimisation of the

capital structure.
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The bank’s credit ratings assigned by the various rating agencies remained stable in 2002:

Standard & Poor’s (aa–), Moody’s (aa3) and Fitch (aa–).

O U T L O O K  F O R  2 0 0 3

In view of the uncertain market prospects the Board of Managing Directors

prefers not to make any statements regarding NIB Capital Bank’s 2003 profits.

T H E  H A G U E , 6  M A R C H  2 0 0 3

T H E  S TAT U T O RY  B O A R D  O F  M A N A G I N G  D I R E C T O R S

M I C H A E L  E N T H O V E N , C H A I R M A N

J U R G E N  B . J . S T E G M A N N , V I C E  C H A I R M A N

A N T O I N E  L . V. D I J K S T R A , B O A R D  M E M B E R

R E P O R T  O F  T H E  B O A R D  O F  M A N A G I N G  D I R E C T O R S



A N N U A L  A C C O U N T S  2 0 0 2



C O N S O L I D A T E D  B A L A N C E  S H E E T  
A S  A T  3 1  D E C E M B E R  2 0 0 2
A F T E R  P R O F I T  A P P R O P R I AT I O N  

I N  M I L L I O N S  O F  E U R O S

A S S E T S 2 0 0 2 2 0 0 1

C A S H 1 7 9 9 3

B A N K S 2 , 0 6 6 7 6 4

L O A N S  A N D  A DVA N C E S

G U A R A N T E E D  B Y  P U B L I C  A U T H O R I T I E S 8 1 9 8 3 7

TO  T H E  P R I VAT E  S E C TO R 1 1 , 1 2 4 9 , 9 1 8

1 1 , 9 4 3 1 0 , 7 5 5

I N T E R E S T- B E A R I N G  S E C U R I T I E S 4 , 7 2 0 4 , 1 1 2

S H A R E S 3 3 9 8 1 1

PA RT I C I PAT I N G  I N T E R E S T S 1 4 8 2 6 2

I N TA N G I B L E  F I X E D  A S S E T S 1 1 9

P R O P E RT Y  A N D  E Q U I P M E N T 5 8 5 5

P R E PAY M E N T S  A N D  A C C R U E D  I N C O M E 8 5 6 6 4 8

20,310 17,519
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I N  M I L L I O N S  O F  E U R O S

L I A B I L I T I E S  A N D  S H A R E H O L D E R S ’ E Q U I T Y 2 0 0 2 2 0 0 1

B A N K S 1 , 4 2 7 6 0 8

F U N D S  E N T R U S T E D 2 , 7 6 4 2 , 2 7 1

D E B T  S E C U R I T I E S 1 2 , 8 9 4 1 1 , 3 0 7

OT H E R  L I A B I L I T I E S 2 0 7 3 2 4

A C C R U A L S  A N D  D E F E R R E D  I N C O M E 1 , 0 7 5 9 7 0

P R OV I S I O N S 4 1 3 3

1 8 , 4 0 8 1 5 , 5 1 3

F U N D  F O R  G E N E R A L  B A N K I N G  R I S K S 1 3 6 1 3 6

S U B O R D I N AT E D  L I A B I L I T I E S 3 9 7 5 9 9

S H A R E H O L D E R S ’  E Q U I T Y

I S S U E D  A N D  PA I D - U P  C A P I TA L

O R D I N A RY  A  S H A R E S 5 8 5 8

C U M U L AT I V E  P R E F E R E N C E  B  S H A R E S 1 1 1 1

P R E F E R E N C E  C  S H A R E S 5 5

P R E F E R E N C E  D  S H A R E S 6 6

8 0 8 0

R E S E RV E S 1 , 2 7 5 1 , 1 8 0

G R O U P  E Q U I T Y 1 , 3 5 5 1 , 2 6 0

T H I R D - PA RT Y  I N T E R E S T S 1 4 1 1

G R O U P  C A P I TA L  B A S E 1 , 9 0 2 2 , 0 0 6

2 0 , 3 1 0 17 ,519

C O N T I N G E N T  L I A B I L I T I E S 3 , 6 3 3 2 , 0 2 8

I R R E VO C A B L E  FA C I L I T I E S 1 , 5 4 2 1 , 5 6 4
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C O N S O L I D A T E D  P R O F I T  A N D  L O S S  A C C O U N T  
F O R  2 0 0 2
I N  M I L L I O N S  O F  E U R O S

I N C O M E 2 0 0 2 2 0 0 1

I N T E R E S T  I N C O M E 7 5 2 . 3 9 2 3 . 3

I N T E R E S T  E X P E N S E 5 2 3 . 1 7 1 1 . 1

I N T E R E S T 2 2 9 . 2 2 1 2 . 2

I N C O M E  F RO M  S E C U R I T I E S  A N D  PA RT I C I PAT I N G  I N T E R E S T S 3 0 . 2 6 8 . 5

C O M M I S S I O N  I N C O M E 2 9 . 5 2 5 . 9

C O M M I S S I O N  E X P E N S E 6 . 8 6 . 3

C O M M I S S I O N 2 2 . 7 1 9 . 6

R E S U LT S  O N  F I N A N C I A L  T R A N S AC T I O N S

•  S A L E  O F  E Q U I T Y  PA RT I C I PAT I O N  P O RT F O L I O 2 3 8 . 6 0 . 0

•  OT H E R  R E S U LT S - 3 6 . 1 6 7 . 0

2 0 2 . 5 6 7 . 0

OT H E R  R E V E N U E S 2 . 6 5 . 2

TOTA L  I N C O M E 4 8 7 . 2 3 7 2 . 5

E X P E N S E S

P E R S O N N E L  A N D  A D M I N I S T R AT I V E  E X P E N S E S

•  PAY RO L L  E X P E N S E S 7 9 . 2 7 0 . 8

•  OT H E R  A D M I N I S T R AT I V E  E X P E N S E S 3 9 . 0 3 2 . 3

1 1 8 . 2 1 0 3 . 1

D E P R E C I AT I O N 2 5 . 6 6 . 7

O P E R AT I N G  E X P E N S E S 1 4 3 . 8 1 0 9 . 8

VA L U E  A D J U S T M E N T S  TO  R E C E I VA B L E S 6 8 . 3 6 6 . 9

TOTA L  E X P E N S E S 2 1 2 . 1 1 7 6 . 7

O P E R AT I N G  R E S U LT  B E F O R E  TA X AT I O N 2 7 5 . 1 1 9 5 . 8

TA X AT I O N  O N  O P E R AT I N G  R E S U LT 6 . 8 8 . 3

T H I R D - PA RT Y  I N T E R E S T S 3 . 6 3 . 2

N E T  P R O F I T 2 6 4 . 7 1 8 4 . 3
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C A S H  F L O W  S T A T E M E N T  F O R  2 0 0 2
I N  M I L L I O N S  O F  E U R O S

2 0 0 2 2 0 0 1

N E T  P RO F I T 2 6 5 1 8 4

A D J U S T M E N T S :

D E P R E C I AT I O N 2 6 7

VA L U E  A D J U S T M E N T S  TO  R E C E I VA B L E S 6 8 6 7

M OV E M E N T S  I N  P ROV I S I O N S 8 - 1

C A S H  F L OW  F RO M  N E T  P RO F I T 3 6 7 2 5 7

B A N K S - 4 8 3 - 1 8 2

L OA N S  A N D  A DVA N C E S - 1 , 2 5 6 4 8 0

D E B T  S E C U R I T I E S 1 , 5 8 7 2 7

F U N D S  E N T R U S T E D 4 9 3 1 5 1

S H A R E S 4 7 2 - 7 4

I N T E R E S T- B E A R I N G  S E C U R I T I E S  T R A D I N G  P O RT F O L I O - 1 , 4 0 1 - 1 , 3 5 9

OT H E R  M OV E M E N T S - 3 6 7 - 6 7

C A S H  F L OW  F R O M  O P E R AT I N G   A C T I V I T I E S - 5 8 8 - 7 6 7

I N V E S T M E N T  P O RT F O L I O  P U R C H A S E S - 1 , 4 1 0 - 9 3 2

R E PAY M E N T S  A N D  D I S P O S A L S 2 , 2 0 3 1 , 2 8 6

I N V E S T M E N T  P O RT F O L I O 7 9 3 3 5 4

P U R C H A S E  O F  PA RT I C I PAT I N G  I N T E R E S T S 0 - 9 0

D I S P O S A L  O F  PA RT I C I PAT I N G  I N T E R E S T S 1 0 4 1

PA RT I C I PAT I N G  I N T E R E S T S 1 0 4 - 8 9

P U R C H A S E  O F  TA N G I B L E  F I X E D  A S S E T S - 2 1 - 5

C A S H  F L OW  F R O M  I N V E S T I N G  A C T I V I T I E S 8 7 6 2 6 0

S U B O R D I N AT E D  L I A B I L I T I E S - 2 0 2 4

C A S H  F L OW  F R O M  F I N A N C I N G  A C T I V I T I E S - 2 0 2 4

C A S H  F L OW 8 6 - 5 0 3
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A C C O U N T I N G  P O L I C I E S

G E N E R A L

The annual  accounts have been prepared

in accordance with the legal  requirements for

annual  accounts of  banks contained in Par t 14,

Tit le 9, Book 2 of  the Netherlands Civ i l  Code .

The company prof i t  and loss account is

drawn up in pursuance of sect ion 402, Book 2 

of  the Netherlands Civ i l  Code . The l ist  of

information relat ing to par t ic ipat ing interests

referred to in sect ions 379 and 414, Book 2 

of  the Netherlands Civ i l  Code has been f i led 

with the Chamber of Commerce in The Hague .

NIB Capita l  N.V. , The Hague , is  the

parent company of the group in which the f igures

of NIB Capita l  Bank N.V. are fu l ly  consol idated.

Al l  amounts are in mi l l ions of  euros,

unless stated otherwise . In the text , the relevant

corresponding f igures for the previous year are

shown in brackets .

C O N S O L I D A T I O N

P R I N C I P L E S

The consol idated accounts inc lude the

assets , l iab i l i t ies  and results  of  the company and

its  group companies .

The f inanc ia l  f igures of  jo int  ventures ,

in  so far  as  they are f inanc ia l  inst i tut ions , are

inc luded on a pro rata bas is  in  the consol idated

accounts according to the interest  he ld .

The f inanc ia l  in format ion re lat ing to the jo int

venture NIBC Petercam Derivat ives N.V. ,

spec ia l i s ing in equity der ivat ives , has been fu l ly

consol idated. The reason is  that  NIB Capita l

Bank N.V. is  guarantor for the l iab i l i t ies  under

der ivat ives contracts  entered into by the jo int

venture with var ious counterpar t ies .

In v iew of  the control  exerc ised by the

government over the pol icy of  the bank’s  whol ly

owned par t ic ipat ing interest  De Nederlandse

Par t ic ipat ie Maatschappi j  voor de Nederlandse

Anti l len N.V. (NPMNA), this company has not been

treated as a group company. On behalf of the Dutch

government, NPMNA provides funding to companies

and institutions based in the Netherlands Ant i l les

and Aruba.

A l ist of the bank’s principal  consol idated

group companies i s  inc luded in an appendix to

these notes .

P R I N C I P L E S  O F

V A L U A T I O N  A N D

D E T E R M I N A T I O N  

O F  R E S U L T S

G E N E R A L

Assets and l iabil it ies are included at face

value unless otherwise indicated.

F O R E I G N  C U R R E N C Y  T R A N S L AT I O N

Foreign currency receivables and

payables , together with any re lated forward

contracts , are trans lated at  the spot rate ru l ing

on ba lance sheet date . Transact ions in fore ign

currencies are trans lated at  the exchange rate

rul ing on the date of  the transact ion.

Exchange d i f ferences ar is ing on forward

contracts  re lat ing to funding and lending are

inc luded in the ba lance sheet in prepayments and

accrued income or accruals and deferred income,

and are recognised as interest  in  the prof i t  and

loss account in propor t ion to the term of  the

contract . Exchange di f ferences ar is ing on forward

contracts  re lat ing to subordinated loans are

inc luded in the ba lance sheet in subordinated

l iab i l i t ies . Forward contracts  re lat ing to trading

act iv i t ies  are stated at  market va lue .

Other exchange d i f ferences ar is ing on

trans lat ion are inc luded in the prof i t  and loss

account as  results  on f inanc ia l  transact ions .

T R A D I N G  A N D

I N V E S T M E N T  P O RT F O L I O S

T R A D I N G  P O RT F O L I O

The trading portfol io comprises al l

interest-bearing securit ies, shares and other

f inancia l  instruments ( including derivat ives) that

are not treated as f ixed assets but are basical ly

intended for generating transaction results .
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I N V E S T M E N T  P O RT F O L I O

The investment portfol io includes a l l

interest-bearing securit ies and shares treated as

f ixed assets and bas ica l ly  intended for permanent

use in connect ion with the bank’s act iv i t ies .

O F F - B A L A N C E  S H E E T  I N S T R U M E N T S

Off-ba lance sheet instruments are 

used to hedge the bank’s  own pos i t ions and are

accounted for in accordance with the principles of

valuat ion and determination of results appl icable

to the under ly ing pos i t ions .

Rights  and obl igat ions under opt ion

contracts  and s imi lar  contracts  forming par t  of

the trading por t fo l io :

• i f  traded on a regulated stock exchange , are

stated at  market va lue (quoted pr ice) ;

• i f entered into directly with counterparties,

are stated at market value (estimated 

l iquidation value).

To cover possible future hedging costs

and option risks, part of the init ial  transaction

result is included in a provision. These risks 

include volati l ity risks, credit risks, l iquidity risks,

f inancial model  r isks and other uncer ta int ies .

These provis ions are adjusted to the market value

of the underlying posit ions.

B A N K S  A N D  L O A N S  A N D  A D V A N C E S

Amounts receivable from credit

inst i tut ions and c l ients  are inc luded at  face 

va lue less  any provis ions deemed necessar y.

I N T E R E S T- B E A R I N G  S E C U R I T I E S

Bonds and other interest-bear ing

secur i t ies  forming par t  of  the investment

por t fo l io are stated at  redemption va lue less

diminut ions in va lue for credit  r isks . The

di f ference between the carr y ing amount and cost

is  recognised as interest  on a pro rata bas is

according to the remain ing term of  the

secur i t ies .

Results on the sa le of  bonds and other

interest-bearing securit ies treated as par t of  the

investment portfol io are recognised as interest 

in the year under review and ensuing years on

the bas is  of  the remaining term to maturity of

the securit ies concerned provided that this  does

not result  in the capita l isat ion of losses .

Securit ies on which interest is  paid

ent irely or largely on redemption are included 

at cost less any diminut ions in va lue for credit

r isks . The carrying amount is  increased each year

by the accrued interest ca lculated on the bas is  

of  the interest rate appl icable at the t ime of

acquis i t ion.

Interest-bearing securit ies forming 

par t of  the trading portfol io are stated at market

value . Where the bank has purchased i ts  own –

non-subordinated – bonds or other securit ies 

for the purpose of resale , these are stated at the

lower of cost and market va lue .

Short posit ions in bonds and other

f ixed- income securit ies forming par t of  the

trading portfol io are included in other l iabi l i t ies .

Transfers of  interest-bearing securit ies

between portfol ios are made at market va lue .

Results on transfers are treated in the same way

as results on disposals .

S H A R E S

Shares forming par t  of  the trading

por t fo l io are inc luded at  market va lue or, i f  the

secur i t ies  concerned are not of f ic ia l ly  l i s ted,

at  est imated net rea l i sab le va lue . Valuat ion

di f ferences are accounted for in the prof i t  and

loss account as  results  on f inanc ia l  transact ions .

Shor t pos i t ions in shares and other

non- f ixed- income secur i t ies  forming par t  of  the

trading por t fo l io are inc luded in other l iab i l i t ies .

Equity participations, i .e . capital interests

not held on a last ing basis in connection with the

bank’s own activ it ies and not treated purely as

investments, are included at the lower of cost and

market value . Unreal ised valuat ion di f ferences and

any reversals thereof are accounted for in the

prof it  and loss account in results on f inancia l

transactions. Dividends are accounted for as

income from securit ies and participating interests.

Equity participations which are underwritten by

the government are stated at cost .
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P A RT I C I P AT I N G  I N T E R E S T S

Par t ic ipat ing interests , i .e . capita l

interests  he ld on a last ing bas is  in  connect ion

with the bank’s  own act iv i t ies , are subdiv ided

into the fo l lowing categor ies :

• Par t ic ipat ing interests  in  which the bank

exerc ises a  control l ing in f luence on pol icy ; these

companies are stated at  net asset  va lue .

• Participating interests in which the bank does not

exercise a controll ing inf luence on policy but is in a

posit ion to exercise signif icant inf luence; these

companies are also included at net asset value

based on the most recent information avai lable .

• Par t ic ipat ing interests  in  which the bank does

not exerc ise a  s ign i f icant in f luence on pol icy ;

these companies are inc luded at  market va lue ,

any r ise or fa l l  in  the ir  va lue being accounted 

for in the reva luat ion reser ve; i f  the amount of

the reva luat ion reser ve is  insuf f ic ient  to absorb

negat ive va luat ion d i f ferences , any remainder 

is  charged to the prof i t  and loss account .

I f  va luat ion is  at  net asset  va lue , the

amount recognised as income from secur i t ies

and par t ic ipat ing interests  i s  the share of  the

result  of  the par t ic ipat ing interest  accruing to

the company. In the case of  va luat ion at  market

va lue , the amount recognised as income from

secur i t ies  and par t ic ipat ing interests  i s  the

div idend received.

I N TA N G I B L E  F I X E D  A S S E T S

Goodwi l l  pa id on acquis i t ion of

par t ic ipat ing interests  stated at  net asset  va lue

is  capita l i sed as an intang ib le f ixed asset  and

amort ised over the usefu l  l i fe  of  the asset , with 

a maximum of  20 years . The net asset  va lue is

determined as far  as  poss ib le on the same bas is

as  appl ied in these annual  accounts .

P R O P E RT Y  A N D  E Q U I P M E N T

Land and bui ld ings are stated at  market

va lue , based on the most recent appra isa ls  

by outs ide exper ts  (1 September 2000) , less

stra ight- l ine depreciat ion over the est imated

usefu l  l i fe , with a maximum of  50 years .

The market va lue of  the bui ld ings in use by 

the company is  based on their  va lue for sa le 

by pr ivate treaty. For bui ld ings that  are held 

as  investments and let , the market va lue is  

based on the h ighest  pr ice for which they 

could be sold , less  associated se l l ing costs .

Investments made s ince the most

recent profess iona l  appra isa l  are carr ied at  

cost  less  depreciat ion. Changes in va lue as a

result  of  appra isa ls  are credited or debited 

to the reva luat ion reser ve , less  any re lated

taxat ion.

Proper ty acquired as a  result  of

forec losures or in sett lement of  debt i s  stated at

the lower of  cost  and net rea l i sab le va lue .

Other f ixed assets , inc luding computer

equipment and software developed by th ird

par t ies , are stated at  cost  less  stra ight- l ine

depreciat ion. Depreciat ion is  based on expected

usefu l  l i fe , with a maximum of  f ive years ; in

genera l , a  three-year depreciat ion per iod is  

used, and smal ler investments are expensed in

the year of  purchase .

P R O V I S I O N  F O R  D E F E R R E D  TA X  L I A B I L I T I E S

Deferred tax assets  and l iab i l i t ies  due 

to t iming d i f ferences between the results  for

repor t ing purposes and for tax purposes ,

ca lcu lated at  the appl icable tax rates , are stated

at net present va lue arr ived at  by apply ing a

discount factor based on the net interest  rate and

taking into account the durat ion of  the deferred

tax i tems concerned. In v iew of  the shor t-term

nature of  va luat ion d i f ferences in the trading

por t fo l io, the associated deferred taxat ion

l iab i l i t ies  are stated at  face va lue . Deferred tax

assets  are only recognised to the extent that  i t  i s

reasonable to assume that  they can be set  aga inst

tax l iab i l i t ies  in  the future .

O T H E R  P R O V I S I O N S

The pension rights of the management

are underwritten by an insurance company while

staff  pension rights are administered by the

pension fund.
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A provis ion based on actuar ia l

ca lcu lat ions is  formed for current and future

l iab i l i t ies  ar is ing in connect ion with the Ear ly

Ret irement Scheme .

The strategic re-orientat ion provis ion 

is intended to cover expenses associated with the

implementat ion of strategic changes of the bank.

F U N D  F O R  G E N E R A L  B A N K I N G  R I S K S

The fund for genera l  banking r isks i s

intended to cover genera l  r isks in the banking

industr y. I t  i s  concerned with unforeseen

problems such as nat iona l i sat ion, fraud and other

except iona l  losses . The provis ion is  net  of  tax ,

s ince tax has a lready been pa id on the amounts

making up th is  fund.

R E V A L U AT I O N  R E S E R V E

This  reser ve represents unrea l i sed 

net pos i t ive d i f ferences on the reva luat ion 

of  proper ty and par t ic ipat ing interests  as  at

ba lance sheet date , a f ter a l lowing for taxat ion.

S TAT U T O RY  R E S E R V E  F O R  R E TA I N E D  E A R N I N G S

O F  P A RT I C I P AT I N G  I N T E R E S T S

This  reser ve represents the reta ined

earnings of  those par t ic ipat ing interests  in  which

the company does not exerc ise control , which

are stated at  net asset  va lue .

O T H E R  R E S E R V E S

This  reser ve represents reta ined

earnings that  are free ly  d istr ibutable to the

shareholders .

I N C O M E

Income is  a l located to the per iod to

which i t  re lates , or in which the ser v ice is

provided, with the except ion of  d i f ferences in

va lue of  the trading por t fo l io stated at  market

va lue , which are credited or debited d irect ly  to

results  on f inanc ia l  transact ions .

Interest  income and commiss ions on

lending are not recognised i f  there is  any doubt

concerning the col lect ion of  th is  income .

Results  from the sa le of  debentures 

and other f ixed- income secur i t ies  he ld in the

investment por t fo l io are treated as interest

income and a l located according to the remain ing

term to matur i ty  of  the secur i t ies  sold , unless

the sa les are made in connect ion with a

structura l  reduct ion in the investment por t fo l io.

Sa les results  are in that  case credited or debited

direct ly  to the prof i t  and loss account as  results

on f inanc ia l  transact ions .

I f  results  attr ibutable to future 

per iods are a net loss , they are charged d irect ly

to the prof i t  and loss account .

E X P E N S E S

Expenses are a l located to the per iod 

to which they re late .

TA X AT I O N

Taxat ion is  ca lcu lated on the result

before tax according to the appl icable tax rates

on prof i ts , a l lowing for exempted income and

disa l lowed expenditure .

C A S H  F L O W  S TAT E M E N T

The cash f low statement provides a

summary of  the source and appl icat ion of  funds .

Cash is  def ined as the cash in hand and demand

deposits  with De Nederlandsche Bank N.V. . Cash

f low is  ana lysed into cash f low from operat ing

act iv i t ies , from invest ing act iv i t ies  and from

f inancing act iv i t ies . Cash f low from operat ing

act iv i t ies  inc ludes both shor t-term and long-

term funding transact ions , except for movements

in subordinated loans which are accounted for in

cash f low from f inanc ing act iv i t ies .

21



N I B C A P I TA L B A N K  N . V.22

R I S K  M A N A G E M E N T  P O L I C Y

Market r isks are managed on the bas is  of  r isk l imits  such as sens i t iv i ty  ( interest  rate sens i t iv i ty  per bas is  point) , va lue at

r isk , spread sens i t iv i t ies , the ‘Greeks ’  and stress tests . Derivat ives are used intens ive ly  to restr ict  market r isks , the pol icy

being a imed at  hedging interest  rate and currency r isks a lmost in fu l l . The l imits  set  to th is  end are according ly  restr icted.

The bank’s  l iqu id investment por t fo l ios and adequate funding strategy ensure that  i t  i s  ab le to meet i ts  f inanc ia l  obl igat ions

at  a l l  t imes , even in the (ver y unl ike ly)  event that  no new funding could be ra ised.

Al l  market r isks are monitored on a da i ly  bas is  by the r isk management depar tments concerned and are repor ted weekly

to the Asset & L iab i l i ty  Committee .

More deta i l s  on the der ivat ives pos i t ions outstanding at  the end of  the year under rev iew wi l l  be found under the notes to

the commitments not inc luded in the ba lance sheet .

T R A D I N G  A C T I V I T I E S  

Trading act iv i t ies  both on and of f  the ba lance sheet were expanded fur ther in 2002. This  i s  in  l ine with the strategy of

making more use of  credit  spreads and other market developments . Interest  rate and foreign currency r isks are hedged

almost in fu l l  at  a l l  t imes .

In 2001, NIB Capita l  Bank N.V. together with Petercam N.V. set up the jo int venture NIBC Petercam Derivat ives N.V. .

This  company operates in the f ie ld of  equity der ivat ives . Derivat ives with a not iona l  amount of  € 3,070 mi l l ion were

outstanding at  the end of  2002 (2001: € 1,464 mi l l ion) . This  i s  47% of  the not iona l  amount of  der ivat ives inc luded in 

the trading por t fo l ios . The pol icy of  NIBC Petercam Derivat ives N.V. is  a imed at  hedging the r isks associated with

der ivat ives transact ions as  far  as  poss ib le . There are according ly  only l imited open pos i t ions .

Of the remain ing ba lance of  the der ivat ives trading por t fo l io, with a tota l  not iona l  amount of  tota l  some € 3,000 mi l l ion, a

par t  ser ves as  a  hedge aga inst  the interest  rate and fore ign currency r isks in the on-ba lance sheet trading por t fo l io, whi le

the other par t  cons ists  of  credit  r isk trading pos i t ions through Credit  Default  Swaps .

F I N A N C I A L  R I S K  M A N A G E M E N T
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C R E D I T  R I S K  

The bank monitors its credit r isks central ly through the Credit Risk Management (CRM) department. It  takes place at two levels .

Before being submitted for approval , each credit  proposal  is  provided with a recommendat ion by CRM involv ing a review of the

crit ica l  r isk factors and the sensit iv i ty analys is  appl ied from a business as wel l  as a f inancia l  perspect ive . In addit ion, the

counterpar ty rat ing a l located to the credit  proposa l  i s  va l idated. This  rat ing is  comparable to the rat ings of  Moody’s  and

Standard & Poor’s  and a lso ser ves , in  combinat ion with the exposure , to determine at  what author i ty  leve l  the credit  proposa l

should be approved. Most exposures , and the larger exposures in par t icu lar, are approved centra l ly  by the Transact ion

Committee . Whenever an exposure increases by more than € 75 mi l l ion, the Risk Pol icy Committee is  a lso asked to issue an

opin ion. This  Committee cons ists  of  representat ives of  the Superv isor y Board and the Board of  Managing Directors . At least

once a year, or a lternat ively once every s ix months depending on the counterpar ty rat ing , a credit  assessment is  drawn up and

submitted to CRM for assessment. On that occas ion CRM wil l  re-determine the counterpar ty rat ing as wel l . Twice a year, the

Transact ion Committee discusses and determines a l l  potent ia l  and actual  provis ions on an indiv idual  bas is .

To th is  end, CRM reviews potent ia l  and actua l  provis ions , and submits  an opin ion on them to the Transact ion Committee .

In addit ion, CRM monitors credit  r isk at  aggregat ion leve l . Ind iv idua l  countr y l imits  have been set  to th is  end. Al lowing for

col latera l  furn ished to the bank, the tota l  credit  exposure for the countr ies concerned has to remain with in these l imits .

The same appl ies  to sector concentrat ion r isk . Countr y exposure is  repor ted monthly to the Transact ion Committee .

Overdue payments and credit  rev iews, as  wel l  as  rat ing-based por t fo l io ana lyses are monitored and repor ted to the

Transact ion Committee on a monthly bas is  as  wel l .

C O N C E N T R AT I O N  O F  C R E D I T  R I S K  

The breakdown of  the loan por t fo l io ( inc luding guarantees issued) i s  as  fo l lows:

2 0 0 2 2 0 0 1

A S S E T- B A S E D  F I N A N C E 1 3 % 2 0 %

P RO J E C T  F I N A N C E 1 3 % 1 2 %

AC Q U I S I T I O N  F I N A N C E 9 % 7 %

C O R P O R AT E  B A N K I N G 2 2 % 2 2 %

R E S I D E N T I A L  M O RT G AG E S 3 4 % 2 5 %

OT H E R 9 % 1 4 %

1 0 0 % 1 0 0 %

The reg ional  breakdown of  the loan por t fo l io ( inc luding guarantees issued) i s  as  fo l lows:

2 0 0 2 2 0 0 1

T H E  N E T H E R L A N D S 6 1 % 5 4 %

U N I T E D  K I N G D O M 9 % 1 0 %

OT H E R  E U RO P E A N  U N I O N 1 0 % 8 %

OT H E R  E U RO P E 4 % 5 %

N O RT H  A M E R I C A 1 0 % 1 3 %

S O U T H - E A S T  A S I A 4 % 7 %

C A R I B B E A N 2 % 2 %

OT H E R 0 % 1 %

1 0 0 % 1 0 0 %

C O L L AT E R A L  AG R E E M E N T S

Col latera l  agreements have been concluded with some par t ies  in  connect ion with mutua l  der ivat ives transact ions . These

col latera l  agreements l imit  the counterpar ty r isk through the weekly ba lanc ing and sett lement of  any pos i t ive and negat ive

market va lues that  have ar isen in re lat ion to der ivat ives pos i t ions .
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FA I R  VA L U E S  O F  F I N A N C I A L  A S S E T S  A N D  L I A B I L I T I E S

In  2002 NIB Capita l  Bank N.V. has developed models  to est imate the fa ir  va lue of  assets  and l iab i l i t ies  not presented in 

the bank’s  ba lance sheet at  the ir  fa ir  va lue . As for most f inanc ia l  assets  and l iab i l i t ies  in  the bank’s  ba lance sheet , no ready

market b id and of fer pr ices are ava i lab le . A mark-to-model  approach is  according ly  used to est imate the fa ir  va lue for most

f inanc ia l  assets  and l iab i l i t ies . The fo l lowing tab le summarises the carr y ing amounts and fa ir  va lues of  assets  and l iab i l i t ies

not presented in the bank’s  ba lance sheet at  the ir  fa ir  va lue .

C A R RY I N G FAIR
A M O U N T  I N  M I L L I O N S  O F  E U RO S VA L U E  2 0 0 2 VA L U E  2 0 0 2

F I N A N C I A L  A S S E T S

L OA N S  A N D  A DVA N C E S 1 1 , 9 4 3 1 2 , 0 0 7

I N T E R E S T- B E A R I N G  S E C U R I T I E S  1 , 7 9 0 1 , 7 9 9

S H A R E S 2 9 6 2 9 4

PA RT I C I PAT I N G  I N T E R E S T S 1 4 8 1 4 8

F I N A N C I A L  L I A B I L I T I E S

D E B T  S E C U R I T I E S 1 2 , 8 9 4 1 2 , 8 7 8

S U B O R D I N AT E D  L I A B I L I T I E S 3 9 7 3 9 3

L OA N S  A N D  A DVA N C E S

Two models are used to est imate the fa ir  va lue of  loans and advances. For performing corporate loans, the est imated fa ir  va lue

is expressed as the present va lue of  expected future cash f low. A Col lateral  Loan Obl igat ion (CLO) tranching model is  used for

cash f lows. Market pr ices for recent CLO launches are set of f  aga inst the average portfol io margin. Expected losses , cost of

capita l  and expenses are a lso taken into account in arr iv ing at the cash f lows. The 5-year r isk- free rate is  used to determine the

present va lue of  cash f lows. The fa ir  va lue of  non-performing corporate loans is  assumed to be in l ine with their carrying va lue .

The F i tch IBCA "Dutch Res ident ia l  Mortgage Model  I I "  i s  used for the tranching of  the mortgage loan por t fo l io. This  model

is  a lso used for Mortgage Backed Secur i t ies  transact ions . As secur i t i sat ion is  par t  of  the bank’s  mortgage loan bus iness

model , th is  approach is  be l ieved to provide the best  est imate of  the fa ir  market va lue of  mortgage loans . Current market

spreads for mortgage-backed secur i t i sat ion notes are appl ied to the tranches to ca lcu late the cash f lows, which are

discounted at  swap cur ve to arr ive at  the ir  fa ir  va lue .

I N T E R E S T- B E A R I N G  S E C U R I T I E S

Interest-bear ing secur i t ies  inc lude only non-trading interest-bear ing secur i t ies , s ince interest-bear ing secur i t ies  he ld for

trading purposes are presented in the ba lance sheet at  fa ir  market va lue . Fa ir  va lue is  based on market spreads or

broker/dea ler spread quotat ions . Cash f lows are ca lcu lated based on the s ize , matur i ty  and d i f ference between the or ig ina l

spread and current market spread. For d iscount ing cash f lows, the current swap cur ve is  used.

Where market in format ion or quotat ions are not ava i lab le , fa ir  va lue is  est imated us ing quoted market pr ices for

secur i t ies  with s imi lar  credit , matur i ty  and y ie ld character ist ics .

S H A R E S

The fair market value of non-listed shares is determined by applying the valuation rules of the European Venture Capital Association.

At the end of 2002, the fair value was in line with the carrying value. For listed investments the current market price is used. The shares

in trading portfolios are presented at fair market value in the balance sheet, and therefore are not included in the table above.

PA RT I C I PAT I N G  I N T E R E S T S

The carrying value of participating interests is based on their net asset value. Net asset value is considered to be in line with fair value.

D E B T  S E C U R I T I E S  A N D  S U B O R D I N AT E D  L I A B I L I T I E S

Aggregate cash f lows are ca lcu lated us ing a  benchmark cur ve combin ing current leve ls  for repurchas ing debt secur i t ies  and

current leve ls  for i ssu ing new debt secur i t ies . The swap cur ve is  used to arr ive at  the fa ir  va lue of  cash f lows.
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C A P I TA L  A D E Q U A C Y

The pr inc ipa l  rat ios for rev iewing the bank’s  capita l  adequacy are the Tier 1 rat io and the BIS rat io. These rat ios , which

were implemented by the Bank for Internat iona l  Sett lements (BIS) , are intended to promote comparabi l i ty  between

f inancia l  inst i tut ions . They are st i l l  based on the 1988 Bas le Capita l  I  Accord. A comprehens ive rev is ion of  th is  Accord,

which is  current ly  underway, wi l l  br ing i t  c loser into l ine with the concept of  economic capita l .

The bank monitors developments in the rat ios on a monthly bas is , inc luding a compar ison between the expected rat ios and

the actua l  rat ios . These rat ios indicate capita l  adequacy for on-ba lance r isks , inc luding of f -ba lance sheet commitments and

market r isks and other r isk pos i t ions expressed as r isk-weighted i tems in order to ref lect  the ir  re lat ive r isk .

Below is a summary of the r isk posit ions comparing the not ional  amount and the r isk-weighted amount. Tier 1 capita l  consists of

share capita l , reser ves (exc luding the reva luat ion reser ve) and the Fund for Genera l  Banking Risks (FAR) , net of  intang ib le f ixed

assets . Tier 2 capita l  cons ists  of  Tier 1 capita l  p lus reva luat ion reser ve and subordinated loans adjusted for deduct ib le i tems.

B A L A N C E  S H E E T / R I S K  
N OT I O N A L  A M O U N T W E I G H T E D  A M O U N T

2 0 0 2 2 0 0 1 2 0 0 2 2 0 0 1

B A L A N C E  S H E E T  A S S E T S  ( N E T  O F  P R OV I S I O N S )

C A S H  1 7 9 9 3 - -

R E C E I VA B L E S  F RO M  OT H E R  B A N K S  2 , 0 6 6 7 6 4 8 1 1 0 7

L OA N S  A N D  A DVA N C E S  TO  T H E  P R I VAT E  S E C TO R 1 1 , 9 4 3 1 0 , 7 1 9 8 , 7 2 0 8 , 6 3 6

T R A D I N G  A N D  I N V E S T M E N T  I N T E R E S T- B E A R I N G  S E C U R I T I E S 4 , 7 2 0 4 , 1 1 2 4 0 6 1 , 0 6 4

T R A D I N G  A N D  I N V E S T M E N T  S H A R E S 3 3 9 8 4 8 2 1 8 6 9 4

I N V E S T M E N T S  I N  PA RT I C I PAT I N G  I N T E R E S T S 1 4 8 2 6 2 1 4 8 1 8 2

P RO P E RT Y  A N D  E Q U I P M E N T 5 8 5 5 5 8 5 5

OT H E R  A S S E T S 8 5 7 6 6 7 5 4 4 3 4 7

TOTA L 2 0 , 3 1 0 1 7 , 5 2 0 1 0 , 1 7 5 1 1 , 0 8 5

O F F - B A L A N C E  S H E E T  P O S I T I O N S

C R E D I T- R E L AT E D  C O M M I T M E N T S 5 , 1 7 5 3 , 5 8 7 1 , 2 7 4 1 , 3 1 6

OT C  D E R I VAT I V E  I N S T R U M E N T S , I N T E R E S T  C O N T R AC T S 4 5 , 5 8 6 3 1 , 4 3 6 1 3 5 8 2

OT C  D E R I VAT I V E  I N S T R U M E N T S , F O R E I G N  E X C H A N G E  C O N T R AC T S 9 , 8 2 9 7 , 5 9 1 7 5 3 6

OT C  D E R I VAT I V E  I N S T R U M E N T S , OT H E R  C O N T R AC T S 3 , 4 5 9 1 , 3 8 0 5 8 1 7

TOTA L 6 4 , 0 4 9 4 3 , 9 9 4 1 , 5 4 2 1 , 4 5 1

U N A S S I G N E D  M A R K E T- R I S K  C O M P O N E N T S 1 , 5 8 5 3 8 3

TOTA L  R I S K - W E I G H T E D  A S S E T S 1 3 , 3 0 2 1 2 , 9 1 9

C A P I TA L B I S %

2 0 0 2 2 0 0 1 2 0 0 2 2 0 0 1

B I S  C A P I TA L  R AT I O S

T I E R  1  C A P I TA L 1 , 4 6 3 1 , 3 3 9 1 1 . 0 % 1 0 . 4 %

T I E R  1  +  T I E R  2  C A P I TA L 1 , 8 4 3 1 , 8 1 9 1 3 . 4 % 1 3 . 5 %



N O T E S  T O  T H E  C O N S O L I D A T E D  B A L A N C E  S H E E T  
A S  A T  3 1  D E C E M B E R  2 0 0 2
I N  M I L L I O N S  O F  E U R O S

A S S E T S 2 0 0 2 2 0 0 1

C A S H 1 7 9 9 3

This  inc ludes a l l  lega l  tender and credit  ba lances with 

De Nederlandsche Bank N.V. payable on demand.

B A N K S 2 , 0 6 6 7 6 4

This  inc ludes a l l  receivables from credit  inst i tut ions and  

De Nederlandsche Bank N.V. not c lass i f ied as cash and not

embodied in debentures or other f ixed- income secur i t ies .

Analys is :

PAYA B L E  O N  D E M A N D 5 3 7 4 1 6

N OT  PAYA B L E  O N  D E M A N D 1 , 5 2 9 3 4 8

2 , 0 6 6 7 6 4

Matur i ty  ana lys is  of  the i tems not payable on demand:

T H R E E  M O N T H S  O R  L E S S 1 , 4 8 1 2 9 5

L O N G E R  T H A N  T H R E E  M O N T H S  B U T  N OT  L O N G E R  T H A N  O N E  Y E A R 9 3

L O N G E R  T H A N  O N E  Y E A R  B U T  N OT  L O N G E R  T H A N  F I V E  Y E A R S 2 8 3 7

L O N G E R  T H A N  F I V E  Y E A R S 1 1 1 3

1 , 5 2 9 3 4 8

The i tem banks does not inc lude receivables from par t ic ipat ing

interests . Subordinated loans inc luded in th is  i tem amount to 

€  11.3 mi l l ion (2001: € 11.3 mi l l ion) .

An amount of  € 1,231 mi l l ion has been inc luded in connect ion with

reverse repo transact ions (2001: € 161 mi l l ion) .

L O A N S  A N D  A DVA N C E S 1 1 , 9 4 3 1 0 , 7 5 5

This  inc ludes a l l  receivables , other than receivables from credit

inst i tut ions and debentures or other f ixed- income secur i t ies .

The receivables inc lude commercia l  loans and res ident ia l

mortgages . The ba lance as at  31 December 2002 does not inc lude

receivables from Managing Directors (2001: € 0.4 mi l l ion) .

This  i tem inc ludes a tota l  amount of  € 357.5 mi l l ion receivable from the

shareholders of  NIB Capita l  N.V. who took over the major i ty  of  the bank’s

equity par t ic ipat ion por t fo l io. More deta i l s  about th is  transact ion may be

found under the notes to the i tem shares .

Maturity analysis of the loans and advances:

T H R E E  M O N T H S  O R  L E S S 5 5 6 6 2 2

L O N G E R  T H A N  T H R E E  M O N T H S  B U T  N OT  L O N G E R  T H A N  O N E  Y E A R 9 1 0 1 , 0 2 1

L O N G E R  T H A N  O N E  Y E A R  B U T  N OT  L O N G E R  T H A N  F I V E  Y E A R S 3 , 8 8 0 3 , 6 1 5

L O N G E R  T H A N  F I V E  Y E A R S 6 , 5 9 7 5 , 4 9 7

1 1 , 9 4 3 1 0 , 7 5 5
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2 0 0 2

The item Loans and Advances includes receivables from part ic ipat ing

interests tota l l ing € 111 mi l l ion (2001: € 103 mil l ion) ,

which does not inc lude any subordinated loans . The tota l  amount 

of  subordinated loans in th is  i tem, as at  31 December 2002,

amounts to € 441 mil l ion (2001: € 522 mi l l ion) , of  which 

€ 317 mi l l ion (2001: € 372 mi l l ion)  i s  guaranteed by the 

State of  the Nether lands .

The item Loans and Advances to the private sector includes provisions

for doubt fu l  debtors of  € 340 mi l l ion (2001: € 353 mi l l ion) .

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 1 3 5 3

I N C R E A S E  I N  P ROV I S I O N S  1 1 3

R E L E A S E D  F RO M  P ROV I S I O N S  - 5 9

5 4

I N C R E A S E  I N  R E S P E C T  O F  I N T E R E S T 5

W R I T E - O F F S - 4 7

E X C H A N G E  D I F F E R E N C E S - 2 5

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 2 3 4 0

The provis ions represent 2.8% (2001: 3.0%) of  the loan portfol io,

as inc luded in the key f igures.
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S E C U R I T I S AT I O N S

In recent years , NIB Capita l  Bank N.V. has d isposed of  par t  of  i ts  mortgage por t fo l io by means 

of  n ine separate mortgage secur i t i sat ion transact ions . The fo l lowing tab le shows the or ig ina l  

and current pr inc ipa ls  of  the secur i t i sed mortgages . The non- investment-grade notes issued by 

Dutch MBS companies and f inanced by NIB Capita l  Bank N.V. have been inc luded at  face va lue 

less  provis ions formed by NIB Capita l  Bank N.V. in respect thereof .

C O M P A N Y  N A M E
O R I G I N A L  P R I N C I P A L S  O F  Y E A R  O F  F I R S T C O N T R A C T E D NON-INVESTMENT-

P R I N C I P A L S  O F M O RT G AG E S  A S  S E C U R I T I S AT I O N O P T I O N A L M AT U R I T Y G R A D E  N OT E
M O RT G AG E S AT  3 1 R E D E M P T I O N F I N A N C I N G  

D E C E M B E R  2 0 0 2 DAT E G R A N T E D  
B Y  N I B  C A P I TA L  

B A N K  A S  AT   
3 1  D E C E M B E R  

2 0 0 2

D U T C H  M B S  9 7 - I  B . V. 1 8 2 7 1 1 9 9 7    n o n e 2 0 0 7 0

D U T C H  M B S  9 7 - I I  B . V. ( * ) 2 7 2 1 1 0 1 9 9 7    n o n e 2 0 0 7 0

D U T C H  M B S  9 8 - I  B . V. ( * * ) 2 7 2 1 3 5 1 9 9 8    n o n e 2 0 0 8 1 . 4

D U T C H  M B S  9 9 - I  B . V. 2 9 0 2 1 1 1 9 9 9    2 0 0 8    2 0 3 9 5 . 6

D U T C H  M B S  9 9 - I I  B . V. 3 0 0 2 3 8 1 9 9 9    2 0 0 8    2 0 4 0 5 . 3

D U T C H  M B S  9 9 - I I I  B . V. ( * ) 3 0 0 2 3 3 1 9 9 9    2 0 0 8    2 0 3 1 2 . 8

D U T C H  M B S  0 0 - I  B . V. 8 0 0 6 3 9 2 0 0 0    2 0 0 7    2 0 7 6 7 . 6

D U T C H  M B S  0 1 - I  B . V. ( * ) 7 5 0 6 1 7 2 0 0 1    2 0 0 8    2 0 7 3 1 . 0

D U T C H  M B S  I X  B . V. 9 0 0 7 3 7 2 0 0 1    2 0 0 8    2 0 7 7 5 . 5

T O TA L 4 . 0 6 6 2 , 9 9 1 2 9 . 2

(*)  These secur i t i sat ion transact ions concern mortgages or ig inated by SR Hypotheken N.V.

(50% subs id iar y of  NIB Capita l  Bank N.V.) . The pr inc ipa l  in format ion is  provided on the bas is  

of  100% of  the mortgages secur i t i sed by SR Hypotheken N.V.

(**)  This  secur i t i sat ion is  made up equal ly  of  mortgages or ig inated by SR Hypotheken N.V. (50%)

and mortgages or ig inated by ASR Bank N.V. (50%) . The pr inc ipa l  in format ion is  provided on the 

bas is  of  the tota l  or ig ina l  por t fo l io.

Al l  Dutch MBS companies are based in Amsterdam. Ser v ic ing of  the mortgages has 

been outsourced.

The ba lance sheet of  NIB Capita l  Bank N.V inc ludes assets  tota l l ing € 13.6 mi l l ion 

(2001: € 14.9 mi l l ion)  in  respect of  the above secur i t i sat ion transact ions , concerning the 

not yet  amort ised net present va lue of  the conser vat ive ly  est imated results  on the 

var ious secur i t i sat ion transact ions . The capita l i sed amounts are amort ised over the 

expected per iods to matur i ty  of  the indiv idua l  transact ions .
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2 0 0 2 2 0 0 1

I N T E R E S T- B E A R I N G  S E C U R I T I E S  4 , 7 2 0 4 , 1 1 2

This  inc ludes debentures with f ixed or f loat ing interest  rates i ssued 

by publ ic  bodies and others together with other f ixed- income secur i t ies .

This  i tem comprises :

A L I S T E D

D E B E N T U R E S  I S S U E D  B Y  P U B L I C  B O D I E S 3 3 5 6 2 3

D E B E N T U R E S  I S S U E D  B Y  OT H E R S 2 , 4 7 5 1 , 9 4 8

OT H E R  F I X E D - I N C O M E  S E C U R I T I E S 6 4 5 7 3 5

B  U N L I S T E D  F I X E D - I N C O M E  S E C U R I T I E S 1 , 2 6 5 8 0 6

4 , 7 2 0 4 , 1 1 2

The i tem can a lso be ana lysed into

I N V E S T M E N T  P O RT F O L I O 1 , 7 9 0 2 , 5 8 3

T R A D I N G  P O RT F O L I O 2 , 9 3 0 1 , 5 2 9

4 , 7 2 0 4 , 1 1 2

Of the interest-bear ing secur i t ies , an amount of  € 553 mi l l ion fa l l s  

due in 2003.

Movements in the investment por t fo l io were as fo l lows:

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 1 2 , 5 8 3

P U R C H A S E S 1 , 4 1 0

D I S P O S A L S - 5 4 9

R E PAY M E N T S - 3 2 4

E X C H A N G E  D I F F E R E N C E S - 3 0 1

T R A N S F E R  TO  T R A D I N G  P O RT F O L I O - 9 2 1

OT H E R  M OV E M E N T S - 1 0 8

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 2 1 , 7 9 0

The net unamort ised d i f ference as at  ba lance sheet date between redemption

va lue and cost  of  debentures forming par t  of  the investment por t fo l io 

amounts to € 58.7 mi l l ion. The d i f ference is  inc luded in accrua ls  and deferred

income in the ba lance sheet and wi l l  be amort ised over the remain ing terms 

of  the debentures concerned.

The i tem inc ludes subordinated debentures and other subordinated

f ixed- income secur i t ies  tota l l ing € 46.5 mi l l ion.

The bank cannot free ly  d ispose of  investment por t fo l io interest-

bear ing secur i t ies  amount ing to € 111 mi l l ion owing to the

Lat i tude synthet ic  secur i t i sat ion transact ion.

An amount of  € 75 mi l l ion in respect of  interest-bear ing secur i t ies  in  the 

investment por t fo l io is  not free ly  d isposable in connect ion with repo transact ions .

Trading por t fo l io interest-bear ing secur i t ies  inc lude own

debentures amount ing to € 436 mi l l ion.
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2 0 0 2 2 0 0 1

S H A R E S 3 3 9 8 1 1

This  inc ludes shares not issued by par t ic ipat ing interests  together

with other var iab le- income secur i t ies  such as opt ions .

The ana lys is  of  the i tem is  as  fo l lows:

L I S T E D 1 8 1 9 4

U N L I S T E D 3 2 1 6 1 7

3 3 9 8 1 1

In 2002, as par t  of  opt imis ing the f inanc ia l  structure , NIB Capita l  Bank N.V.

sold the major i ty  of  i ts  equity par t ic ipat ion por t fo l io to the shareholders 

of  NIB Capita l  N.V. , the ABP and PGGM pens ion funds . A purchase and 

sa le agreement was s igned on 10 September 2002, under which the 

benef ic ia l  t i t le  to th is  par t  of  the equity par t ic ipat ion por t fo l io was transferred.

The se l l ing pr ice amounted to € 694 mi l l ion. The ga in achieved on th is  se l l ing 

transact ion, which amounted to some € 239 mi l l ion, was accounted for in 

the prof i t  and loss account under results  on f inanc ia l  transact ions .

The i tem can a lso be ana lysed into:

T R A D I N G  P O RT F O L I O 4 3 6 5

E Q U I T Y  PA RT I C I PAT I O N S 2 9 6 7 4 6

3 3 9 8 1 1

Movements in the equity par t ic ipat ions were as fo l lows:

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 1 7 4 6

P U R C H A S E S  A N D  A D D I T I O N A L  PAY M E N T S 1 4 6

D I S P O S A L S - 5 5 3

OT H E R  M OV E M E N T S - 4 3

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 2 2 9 6

PA RT I C I PAT I N G  I N T E R E S T S 1 4 8 2 6 2

The shares in par t ic ipat ing interests  can be ana lysed as fo l lows:

L I S T E D 8 1 7 8

U N L I S T E D 6 7 1 8 4

1 4 8 2 6 2

Movements in the i tem par t ic ipat ing interests  were as fo l lows:

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 1 2 6 2

D I S P O S A L S - 1 0 4

OT H E R  M OV E M E N T S - 1 0

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 2 1 4 8

A l i s t  of  the pr inc ipa l  par t ic ipat ing interests  i s  g iven in an 

appendix to these notes .
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2 0 0 2 2 0 0 1

I N TA N G I B L E  F I X E D  A S S E T S  1 1 9

Movements in the i tem intang ib le f ixed assets  were as fo l lows:

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 1 1 9

A M O RT I S AT I O N - 1 8

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 2 1

In 2002, the amort isat ion of  a  substant ia l  par t  of  capita l i sed

intang ib le f ixed assets  was accelerated s ince they are not expected

to generate any addit iona l  income in the future .

P R O P E RT Y  A N D  E Q U I P M E N T 5 8 5 5

This  i tem comprises :

L A N D  A N D  B U I L D I N G S  I N  U S E  B Y  T H E  C O M PA N Y 4 3 4 5

F U R N I T U R E  A N D  E Q U I P M E N T 1 5 1 0

5 8 5 5

Movements in land and bui ld ings in use by the company

were as fo l lows:

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 1 4 5

D E P R E C I AT I O N - 2

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 2 4 3

Bui ld ings in use by the company are insured for € 51.5 mi l l ion.

The net amount of  proper ty reva luat ions as  at  31 December 2002

was € 11.5 mi l l ion.

Movements in furniture and equipment were as fo l lows:

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 1 1 0

I N V E S T M E N T S 2 1

D I S I N V E S T M E N T S - 1 1

D E P R E C I AT I O N - 5

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 2 1 5

Furniture and equipment are insured for € 28.5 mil l ion.

The accumulated depreciat ion as at  31 December 2002 was as

fo l lows:

L A N D  A N D  B U I L D I N G S  I N  U S E  B Y  T H E  C O M PA N Y 1 7

F U R N I T U R E  A N D  E Q U I P M E N T 1 2

2 9
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2 0 0 2 2 0 0 1

P R E PAY M E N T S  A N D  A C C R U E D  I N C O M E 8 5 6 6 4 8

This  i tem inc ludes prepaid amounts in respect of  costs  chargable 

to future per iods , the pos i t ive replacement va lue of  der ivat ives the

trading por t fo l io stated at  market va lue ( inc luding NIBC Petercam

Derivat ives N.V. opt ion pos i t ions whose under ly ing va lue cons ists

of  shares to the amount of  € 224 mi l l ion) , as  wel l  as  amounts

receivable , but not yet  invoiced in 2002 such as interest  of  

€ 494.4 mi l l ion (2001: € 622.8 mi l l ion) . This  i tem a lso inc ludes 

a deferred tax asset  of  € 3.4 mi l l ion (at  face va lue) .

L I A B I L I T I E S  A N D  S H A R E H O L D E R S ’ E Q U I T Y

B A N K S 1 , 4 2 7 6 0 8

This  inc ludes non-subordinated amounts owed to credit

inst i tut ions , other than debt secur i t ies .

Analys is :

PAYA B L E  O N  D E M A N D 2 0 2 1 8 9

N OT  PAYA B L E  O N  D E M A N D 1 , 2 2 5 4 1 9

1 , 4 2 7 6 0 8

Matur i ty  ana lys is  of  amounts not payable on demand:

T H R E E  M O N T H S  O R  L E S S 6 8 8 1 5 0

L O N G E R  T H A N  T H R E E  M O N T H S  B U T  N OT  L O N G E R  T H A N  O N E  Y E A R 3 5 9 2 4

L O N G E R  T H A N  O N E  Y E A R  B U T  N OT  L O N G E R  T H A N  F I V E  Y E A R S 1 5 5 2 1 5

L O N G E R  T H A N  F I V E  Y E A R S 2 3 3 0

1 , 2 2 5 4 1 9

The amounts owed to credit  inst i tut ions do not inc lude any

amounts payable to par t ic ipat ing interests .

F U N D S  E N T R U S T E D 2 , 7 6 4 2 , 2 7 1

This  i tem inc ludes a l l  non-subordinated l iab i l i t ies  other 

than amounts owed to credit  inst i tut ions , and other than 

debt secur i t ies . The amount of  sav ings inc luded in th is  i tem 

is  not mater ia l .

Analys is :

PAYA B L E  O N  D E M A N D 3 3 4 1 , 0 3 8

N OT  PAYA B L E  O N  D E M A N D 2 , 4 3 0 1 , 2 3 3

2 , 7 6 4 2 , 2 7 1

N I B C A P I TA L B A N K  N . V.32



I N  M I L L I O N S  O F  E U R O S

2 0 0 2 2 0 0 1

Matur i ty  ana lys is  of  amounts not payable on demand:

T H R E E  M O N T H S  O R  L E S S 1 , 0 4 2 2 7 8

L O N G E R  T H A N  T H R E E  M O N T H S  B U T  N OT  L O N G E R  T H A N  O N E  Y E A R 2 5 0 1 1 3

L O N G E R  T H A N  O N E  Y E A R  B U T  N OT  L O N G E R  T H A N  F I V E  Y E A R S 1 , 0 0 8 4 5 6

L O N G E R  T H A N  F I V E  Y E A R S 1 3 0 3 8 6

2 , 4 3 0 1 , 2 3 3

D E B T  S E C U R I T I E S  1 2 , 8 9 4 1 1 , 3 0 7

This  inc ludes debentures and other negot iab le f ixed- income 

debt secur i t ies , other than subordinated i tems.

Matur i ty  ana lys is  of  debt secur i t ies :

T H R E E  M O N T H S  O R  L E S S 2 , 7 2 2 1 , 5 7 5

L O N G E R  T H A N  T H R E E  M O N T H S  B U T  N OT  L O N G E R  T H A N  O N E  Y E A R 1 , 8 6 7 2 , 1 0 4

L O N G E R  T H A N  O N E  Y E A R  B U T  N OT  L O N G E R  T H A N  F I V E  Y E A R S 6 , 8 3 6 5 , 8 7 7

L O N G E R  T H A N  F I V E  Y E A R S 1 , 4 6 9 1 , 7 5 1

1 2 , 8 9 4 1 1 , 3 0 7

OT H E R  L I A B I L I T I E S 2 0 7 3 2 4

This  i tem comprises l iab i l i t ies  that  cannot be c lass i f ied under any

other heading , such as shor t pos i t ions in f inanc ia l  instruments ,

taxat ion payable of  € 14 mi l l ion and d iv idend payable (a  tota l  of  

€ 12 mi l l ion on preference shares and a proposed div idend of  

€ 150 mi l l ion on A shares) .

A C C R U A L S  A N D  D E F E R R E D  I N C O M E   1 , 0 7 5 9 7 0

This  i tem inc ludes income received in advance which is  attr ibutable to

future per iods , as  wel l  as  the negat ive replacement va lue of  trading

portfol io derivat ives carr ied at market va lue . Fur thermore , the 

NIBC Petercam Derivat ives N.V. opt ion posit ions amounting to € 340 mi l l ion

and accruals such as interest of  € 563.8 mi l l ion (2001: € 623.1 mi l l ion) and

the net l iabi l i ty on forward exchange contracts are included in this  i tem.

P R OV I S I O N S 4 1 3 3

The provis ions can be ana lysed as fo l lows:

P E N S I O N S 1 3 1 1

S T R AT E G I C  R E - O R I E N TAT I O N 4 6

D E F E R R E D  TA X  L I A B I L I T I E S 2 0 1 1

OT H E R 4 5

4 1 3 3
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2 0 0 2 2 0 0 1

The pens ion provis ion and the provis ion for deferred tax l iab i l i t ies

are long-term by nature .

The pens ion provis ion a lso inc ludes an amount in connect ion with

the addit iona l  expenses ar is ing out of  changes in the pens ion

scheme result ing from Col lect ive Labour Agreement dec is ions .

The strateg ic  re-or ientat ion provis ion is  intended to cover

expenses associated with the implementat ion of  strateg ic  changes

of  the bank.

F U N D  F O R  G E N E R A L  B A N K I N G  R I S K S 1 3 6 1 3 6

S U B O R D I N AT E D  L I A B I L I T I E S 3 9 7 5 9 9

This  i tem inc ludes the fo l lowing subordinated loans :

C O N V E RT I B L E  L OA N  F RO M  T H E  S TAT E  O F  T H E  N E T H E R L A N D S 0 4

OT H E R 3 9 7 5 9 5

3 9 7 5 9 9

The ba lance of  the loan of  € 4 mi l l ion due to the State of  the

Nether lands was repa id in 2002. The State d id not excerc ise 

i ts  convers ion r ights  in  conformity with the contract  entered 

into at  the t ime of  the sa le of  the A shares by the State to 

NIB Capita l  N.V. .

The other subordinated l iab i l i t ies  become due as from 2002. The

average interest  rate is  4 .3%.

Al l  loans are subordinated to the other l iab i l i t ies  of  the company.

They rank par i  passu . Interest  of  € 16.1 mi l l ion was pa id on

subordinated l iab i l i t ies  dur ing the year.

S H A R E H O L D E R S ’  E Q U I T Y 1 , 3 5 5 1 , 2 6 0

For fur ther in format ion regarding shareholders ’  equity, re ference 

is  made to the notes to the company ba lance sheet on page 45.

N I B C A P I TA L B A N K  N . V.34
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2 0 0 2 2 0 0 1

C O N T I N G E N T  L I A B I L I T I E S 3 , 6 3 3 2 , 0 2 8

These inc lude commitments under contracts  of  suretyship and

guarantees . An amount of  € 60.5 mi l l ion is  covered by matching

government guarantees .

I R R E VO C A B L E  FA C I L I T I E S 1 , 5 4 2 1 , 5 6 4

These concern a l l  obl igat ions ar is ing from irrevocable

commitments that  could result  in  credit  r isks .

D E R I VAT I V E S

The fo l lowing statements present the not ional  amounts , the

posit ive replacement va lue and the unweighted and weighted credit

equiva lents  of  the bank’s  der ivat ive por t fo l io as  at  31 December

2002. For compar ison purposes the unweighted and weighted credit

equiva lents  of  the der ivat ives por t fo l io as  at  31 December 2001

are a lso presented. The not ional  amounts are the pr inc ipa l  amounts

represented by the der ivat ives . Pos i t ive replacement va lue

represents the loss to the bank in the event of  defau l t  by a l l  the

counterpar t ies  as  at  ba lance sheet date . The pos i t ive replacement

va lue depends on the market condit ions preva i l ing on ba lance sheet

date . The unweighted credit  equiva lent equals  the pos i t ive

replacement va lue p lus a  mark-up for potent ia l  credit  r isks , as

prescr ibed by De Nederlandsche Bank N.V. . Weight ing the result ing

credit  equiva lent according to BIS standards g ives the weighted 

credit  equiva lent . The weighted credit  equiva lent of  € 268 mi l l ion

(2001:€ 135 mi l l ion)  results  in  a  solvency requirement of  

€ 21 mi l l ion (2001: € 10 mi l l ion) .
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N OT I O N A L  A M O U N T P O S I T I V E

REPLACEMENT

TOTA L <  1  Y E A R 1 – 5  Y E A R S >  5  Y E A R S VA L U E

I N T E R E S T  R AT E  OT C  C O N T R A C T S

S WA P S 4 4 , 3 8 5 2 0 , 4 1 3 1 2 , 2 3 6 1 1 , 7 3 6 3 8 8

F O RWA R D S 1 , 3 0 9 1 , 3 0 9 0 0 0

F O R E I G N  E X C H A N G E  OT C  C O N T R A C T S

S WA P S 5 , 8 0 2 1 , 8 9 2 1 , 8 5 0 2 , 0 6 0 1 2 0

F O RWA R D S 3 , 9 2 0 3 , 9 2 0 0 0 4 2

OT H E R  OT C  C O N T R A C T S 3 , 4 5 9 4 4 6 1 , 9 4 9 1 , 0 6 4 1 2 8

OT H E R  L I S T E D

O P T I O N S 5 4 5 2 8 9 2 5 6 0 0

F U T U R E S 5 7 5 7 0 0 0

TOTA L  D E R I VAT I V E S 5 9 , 4 7 7 2 8 , 3 2 6 1 6 , 2 9 1 1 4 , 8 6 0 6 7 8

C R E D I T  E Q U I VA L E N T YEAR-END 2002 YEAR-END 2001

U N W E I G H T E D W E I G H T E D U N W E I G H T E D W E I G H T E D

I N T E R E S T  R AT E  C O N T R AC T S 1 , 1 0 2 1 3 5 7 3 8 8 2

F O R E I G N  E X C H A N G E  C O N T R AC T S 4 7 7 7 5 3 6 1 3 6

OT H E R  OT C  C O N T R AC T S 2 8 6 5 8 8 1 1 7

TOTA L  D E R I VAT I V E S 1 , 8 6 5 2 6 8 1 , 1 8 0 1 3 5

As at year-end 2002, the derivat ives trading portfol io amounted to €  6,473 mil l ion

(2001: €  2,121 mil l ion) (notional amount), of which €  3,070 mil l ion (2001:

€  1,464 mil l ion) related to the equity derivat ives act iv ity NIBC Petercam

Derivat ives N.V. star ted in 2001. This amount comprises the portfol io of derivat ives

transactions contracted with counterpart ies, including the associated hedging

transactions entered into on the market, as at year-end 2002.

The pol icy of NIBC Petercam Derivat ives N.V. is a imed at hedging the risks

associated with derivat ives transactions as far as possible . There are accordingly

only l imited open posit ions.

Of the remaining balance of the derivat ives trading portfol io with a total  notional

amount of some € 3,000 mil l ion, a part serves as a hedge against the interest rate

and foreign currency r isks in the on-balance sheet trading portfol io, whi le the other

part consists of credit r isk trading posit ions through Credit Default Swaps.
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F O R E I G N  C U R R E N C Y  R I S K S

The combined equiva lent of  assets  denominated in fore ign

currencies amounts to € 7,025 mi l l ion, whi le  l iab i l i t ies

denominated in fore ign currency amounted to € 9,193 mi l l ion. The

result ing pos i t ions have been a lmost ent ire ly  hedged.

O U T S TA N D I N G  F O RWA R D  T R A N S A C T I O N S

The forward transact ions outstanding at  the end of  2002 were entered

into to cover fore ign exchange pos i t ions inc luded in the ba lance sheet .



2 0 0 2 2 0 0 1

I N T E R E S T  I N C O M E 7 5 2 . 3 9 2 3 . 3

This  inc ludes income ar is ing from lending and re lated transact ions 

together with re lated commiss ion and other income s imi lar  to interest .

The i tem comprises interest  and s imi lar  income from:

D E B E N T U R E S  A N D  OT H E R  F I X E D - I N C O M E  S E C U R I T I E S 1 8 5 . 2 1 5 5 . 3

OT H E R 5 6 7 . 1 7 6 8 . 0

7 5 2 . 3 9 2 3 . 3

I N T E R E S T  E X P E N S E 5 2 3 . 1 7 1 1 . 1

This  inc ludes the costs  ar is ing from the borrowing of  funds and re lated 

transact ions and other charges s imi lar  to interest .

I N C O M E  F R O M  S E C U R I T I E S  A N D  PA RT I C I PAT I N G  I N T E R E S T S 3 0 . 2 6 8 . 5

Due to the sa le of  the major i ty  of  the equity par t ic ipat ion por t fo l io,

d iv idend income fe l l  substant ia l ly  in  2002.

C O M M I S S I O N  I N C O M E 2 9 . 5 2 5 . 9

This  amount represents the charges for banking ser v ices performed for 

th ird par t ies , other than charges in the nature of  interest .

C O M M I S S I O N  E X P E N S E 6 . 8 6 . 3

This  amount represents the charges for banking ser v ices performed by 

th ird par t ies  other than charges in the nature of  interest .

R E S U LT S  O N  F I N A N C I A L  T R A N S A C T I O N S 2 0 2 . 5 6 7 . 0

This  represents rea l i sed and unrea l i sed d i f ferences in va lue of  equity 

par t ic ipat ions and secur i t ies  that  are not inc luded in the investment 

por t fo l io, p lus exchange d i f ferences and capita l  ga ins and losses connected 

with trading in other f inanc ia l  instruments . This  a lso inc ludes the movements 

in the market va lue of  the equity der ivat ives act iv i t ies  of  NIBC Petercam 

Derivat ives N.V. .

This  i tem a lso inc ludes the ga in achieved on the sa le of  the major i ty  

of  the equity par t ic ipat ion por t fo l io to the shareholders of  NIB Capita l  N.V. ,

ABP and PGGM.

Results  on f inanc ia l  transact ions comprise :

S E C U R I T I E S  T R A D I N G  P O RT F O L I O - 3 3 . 7 - 1 . 5

OT H E R  I N C O M E - 2 . 4 6 8 . 5

PROFIT ON SALE OF EQUITY PARTICIPATION PORTFOLIO 2 3 8 . 6 0 . 0

2 0 2 . 5 6 7 . 0

OT H E R  R E V E N U E 2 . 6 5 . 2

This  i tem main ly  re lates to fees for other ser v ices which are not interest  

or commiss ion re lated, performed on behal f  of  th ird par t ies .

N O T E S  T O  T H E  C O N S O L I D A T E D  P R O F I T  A N D  
L O S S  A C C O U N T  F O R  2 0 0 2
I N  M I L L I O N S  O F  E U R O S
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2 0 0 2 2 0 0 1

P E R S O N N E L  A N D  A D M I N I S T R AT I V E  E X P E N S E S 1 1 8 . 2 1 0 3 . 1

PAY RO L L  E X P E N S E S 7 9 . 2 7 0 . 8

OT H E R  A D M I N I S T R AT I V E  E X P E N S E S 3 9 . 0 3 2 . 3

1 1 8 . 2 1 0 3 . 1

The payrol l  expenses comprise :

S A L A R I E S 5 9 . 8 5 5 . 9

P E N S I O N  C H A R G E S 1 1 . 8 7 . 8

OT H E R  S O C I A L  S E C U R I T Y  C H A R G E S 4 . 4 4 . 3

OT H E R  S TA F F  E X P E N S E S 3 . 2 2 . 8

7 9 . 2 7 0 . 8

Pens ion charges inc lude a non-recurr ing charge of  € 4.3 mi l l ion re lat ing 

to a strengthening of  the f inanc ia l  pos i t ion of  NIB Capita l ’s  pens ion fund.

The number of  employees , expressed in terms of  fu l l - t ime equiva lents ,

was 629 (year-end 2001: 652) .

The average number of  sta f f  in  2002 on a fu l l - t ime 

equiva lent bas is  was 635 (2001: 626) .
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R E M U N E R AT I O N  O F  B O A R D  M E M B E R S  

In  the year under rev iew, the average number of  members of  the 

Board of  Manag ing Directors appointed under the ar t ic les  of  associat ion

was 4 (2001: 5) . The tota l  remunerat ion ( inc luding pens ion costs)  pa id to

the Board of  Manag ing Directors appointed under the ar t ic les  of

associat ion amounted to € 7,0 mi l l ion in 2002 (2001: € 4.2 mi l l ion) .

The a l locat ion of  th is  amount ( in Euros)  per member of  the Statutory

Board of  Manag ing Directors is  as  fo l lows:

C U R R E N T  M E M B E R S  S A L A R I E S , e t c . PENSION COSTS B O N U S E S TOTA L

M I C H A E L  E N T H OV E N  ( in of f ice as  from 23/04/2002) 4 5 2 , 3 4 7 - 2 5 0 , 0 0 0 7 0 2 , 3 4 7

J U R G E N  B . J . S T E G M A N N 3 4 2 , 7 2 3 6 9 , 3 2 7 1 0 5 , 0 0 0 5 1 7 , 0 5 0

A N TO I N E  L . V. D I J K S T R A 2 8 4 , 3 6 2 4 2 , 5 4 1 1 5 0 , 0 0 0 4 7 6 , 9 0 3

TOTA L  C U R R E N T  M E M B E R S 1 , 0 7 9 , 4 3 2 1 1 1 , 8 6 8 5 0 5 , 0 0 0 1 , 6 9 6 , 3 0 0

F O R M E R  M E M B E R S  S A L A R I E S , e t c . PENSION COSTS B O N U S E S E X I T  PAY M E N T TOTA L

M A R C  L . G E D O P T  (out of  of f ice as  from 23/04/2002) 3 5 8 , 3 1 8 - - 2 , 6 5 0 , 0 0 0 3 , 0 0 8 , 3 1 8

L E O N  P. E . M . VA N  D E N  B O O M (out of  of f ice as  from 31/08/  2002) 1 8 6 , 3 6 5 6 3 , 2 2 8 - 8 2 6 , 2 2 4 1 , 0 7 5 , 8 1 7

B A S  J . VA N  D E R  V E G T E (out of  of f ice as  from 31/05/2002) 1 0 9 , 0 0 6 4 0 , 9 6 9 - 1 , 0 3 6 , 0 0 0 1 , 1 8 5 , 9 7 5

TOTA L  F O R M E R  M E M B E R S 6 5 3 , 6 8 9 1 0 4 , 1 9 7 - 4 , 5 1 2 , 2 2 4 5 , 2 7 0 , 1 1 0

TOTA L  R E M U N E R AT I O N  O F  T H E  S TAT U TO RY  

B O A R D  O F  M A N A G I N G  D I R E C TO R S 1 7 3 3 , 1 2 1 2 1 6 , 0 6 5 5 0 5 , 0 0 0 4 , 5 1 2 , 2 2 4 6 , 9 6 6 , 4 1 0

The average number of  Superv isor y Board members in the year

under rev iew was 5 (2001: 7) .The Superv isor y Board of  NIB Capita l

Bank N.V. forms a personal  unity  with the Superv isor y Board of

NIB Capita l  N.V. . For in format ion on the remunerat ion of  the

Superv isor y Board reference is  made to the annual  repor t of  

NIB Capita l  N.V. .
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2 0 0 2 2 0 0 1

D E P R E C I AT I O N 2 5 . 6 6 . 7

The depreciat ion charge comprises :

P RO P E RT Y 1 . 5 1 . 0

OT H E R  F I X E D  A S S E T S 5 . 2 4 . 7

I N TA N G I B L E  F I X E D  A S S E T S 1 8 . 9 1 . 0

2 5 . 6 6 . 7

TA X AT I O N  O N  O P E R AT I N G  R E S U LT 6 . 8 8 . 3

This comprises taxation on the gross operating result on ordinary 

act iv it ies as shown by the prof it  and loss account for the year.

The tax burden can be analysed as fol lows:

R E S U LT  B E F O R E  TA X AT I O N  2 7 5 . 0

AV E R AG E  S TA N DA R D  R AT E  O F  TA X AT I O N 3 3 . 9 %

P E R M A N E N T  D I F F E R E N C E S 2 4 0 . 9

T E M P O R A RY  D I F F E R E N C E S - 3 . 8

2 3 7 . 1

E F F E C T  O F  D I F F E R E N C E S  O N  S TA N DA R D  R AT E - 3 1 . 4 %

TA X AT I O N  I N  P RO F I T  A N D  L O S S  AC C O U N T 6 . 8

E F F E C T I V E  TA X  R AT E 2 . 5 %

In calculat ing taxation, exist ing tax faci l i t ies are taken into account.

In part icular, the substantia l  holding priv i lege means that the actual 

tax rate di f fers from the standard tax rate of approximately 34%.
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A S S E T S 2 0 0 2 2 0 0 1

C A S H 1 7 9 9 3

B A N K S 4 , 0 0 3 3 , 6 4 2

L O A N S  A N D  A DVA N C E S

G U A R A N T E E D  B Y  P U B L I C  A U T H O R I T I E S 3 8 7 4 5 6

TO  T H E  P R I VAT E  S E C TO R 1 2 , 8 4 2 1 0 , 8 1 4

1 3 , 2 2 9 1 1 , 2 7 0

I N T E R E S T- B E A R I N G  S E C U R I T I E S 4 , 1 9 9 3 , 3 2 8

S H A R E S 2 1 5 2 8 3

PA RT I C I PAT I N G  I N T E R E S T S  I N  G R O U P  C O M PA N I E S 2 , 2 5 7 2 , 1 3 4

OT H E R  PA RT I C I PAT I N G  I N T E R E S T S 8 6 8 8

I N TA N G I B L E  F I X E D  A S S E T S 1 1 9

P R O P E RT Y  A N D  E Q U I P M E N T 3 0 2 5

P R E PAY M E N T S  A N D  A C C R U E D  I N C O M E 6 5 0 5 4 5

2 4 , 8 4 9 2 1 , 4 2 7

N I B C A P I TA L B A N K  N . V.42

C O M P A N Y  B A L A N C E  S H E E T  A S  A T  
3 1  D E C E M B E R  2 0 0 2  
A F T E R  P R O F I T  A P P R O P R I AT I O N

I N  M I L L I O N S  O F  E U R O S



L I A B I L I T I E S  A N D  S H A R E H O L D E R S ’ E Q U I T Y 2 0 0 2 2 0 0 1

B A N K S 1 , 3 0 9 6 4 8

F U N D S  E N T R U S T E D 7 , 8 2 5 6 , 1 2 3

D E B T  S E C U R I T I E S 1 2 , 8 5 9 1 1 , 2 7 7

OT H E R  L I A B I L I T I E S 1 9 5 1 9 5

A C C R U A L S  A N D  D E F E R R E D  I N C O M E 7 4 8 1 , 1 6 3

P R OV I S I O N S 2 5 2 6

2 2 , 9 6 1 1 9 , 4 3 2

F U N D  F O R  G E N E R A L  B A N K  R I S K S 1 3 6 1 3 6

S U B O R D I N AT E D  L I A B I L I T I E S 3 9 7 5 9 9

S H A R E H O L D E R S ’  E Q U I T Y

S H A R E  C A P I TA L

O R D I N A RY  A  S H A R E S 5 8 5 8

C U M U L AT I V E  P R E F E R E N C E  B  S H A R E S 1 1 1 1

P R E F E R E N C E  C  S H A R E S 5 5

P R E F E R E N C E  D  S H A R E S 6 6

8 0 8 0

S H A R E  P R E M I U M  R E S E RV E 2 3 8 2 3 8

R E VA L U AT I O N  R E S E RV E 3 0 3 8

S TAT U TO RY  R E S E RV E S  A N D  R E S E RV E S  P U R S U A N T  TO  A RT I C L E S 9 8 4 9 0 4

OT H E R  R E S E RV E S 2 3 0

1 , 3 5 5 1 , 2 6 0

C A P I TA L  B A S E 1 , 8 8 8 1 , 9 9 5

2 4 , 8 4 9 2 1 , 4 2 7

C O N T I N G E N T  L I A B I L I T I E S 4 , 9 8 5 3 , 8 6 9

I R R E VO C A B L E  FA C I L I T I E S 1 , 4 2 4 1 , 3 3 2

I N  M I L L I O N S  O F  E U R O S
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2 0 0 2 2 0 0 1

R E S U LT S  O F  PA RT I C I PAT I N G  I N T E R E S T S  A F T E R  TA X 2 8 6 . 5 1 7 1 . 6

OT H E R  R E S U LT S  A F T E R  TA X - 2 1 . 8 1 2 . 7

N E T  P R O F I T 2 6 4 . 7 1 8 4 . 3

P R E S E N T E D  I N  A C C O R D A N C E  W I T H  T H E  P R O V I S I O N S  O F  

A RT I C L E  4 0 2 , B O O K  2 , O F  T H E  N E T H E R L A N D S  C I V I L  C O D E .

C O M P A N Y  P R O F I T  A N D  L O S S  A C C O U N T
F O R  2 0 0 2
I N  M I L L I O N S  O F  E U R O S



N O T E S  T O  T H E  C O M P A N Y  B A L A N C E  S H E E T  
A S  A T  3 1  D E C E M B E R  2 0 0 2
I N  M I L L I O N S  O F  E U R O S

A S S E T S 2 0 0 2 2 0 0 1

B A N K S 4 , 0 0 3 3 , 6 4 2

This  i tem inc ludes receivables from group companies amount ing 

to € 649 mi l l ion.

PA RT I C I PAT I N G  I N T E R E S T S  I N  G R O U P  C O M PA N I E S 2 , 2 5 7 2 , 1 3 4

Movements in par t ic ipat ing interest  in  group companies were as

fo l lows:

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 1 2 , 1 3 4

P U R C H A S E S  A N D  A D D I T I O N A L  PAY M E N T S 2

R E S U LT S O F G RO U P C O M PA N I E S 2 8 7

OT H E R  M OV E M E N T S - 1 6 6

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 2 2 , 2 5 7

Other movements comprises mainly negative foreign exchange results.

The companies NIB Capital Bank (NA) N.V. and NIB Capital Bank Ltd.

included here are registered credit institutions.

OT H E R  PA RT I C I PAT I N G  I N T E R E S T S 8 6 8 8

Movements in other par t ic ipat ing interests  were as fo l lows:

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 1 8 8

OT H E R  M OV E M E N T S - 2

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 2 8 6

L I A B I L I T I E S  A N D  S H A R E H O L D E R S ’ E Q U I T Y

S H A R E  C A P I TA L 8 0 8 0

The authorised capita l  amounts to € 250 mi l l ion and is  d iv ided into

shares , of  € 1.00 nomina l  va lue each as fo l lows:

A  S H A R E S 1 5 0 , 0 0 0 , 0 0 0

C U M U L AT I V E  P R E F E R E N C E  B  S H A R E S 5 0 , 0 0 0 , 0 0 0

P R E F E R E N C E  C  S H A R E S 1 2 , 5 0 0 , 0 0 0

P R E F E R E N C E  D  S H A R E S 1 2 , 5 0 0 , 0 0 0

P R E F E R E N C E  E  S H A R E S 1 2 , 5 0 0 , 0 0 0

P R E F E R E N C E  F  S H A R E S 1 2 , 5 0 0 , 0 0 0

2 5 0 , 0 0 0 , 0 0 0
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I N  M I L L I O N S  O F  E U R O S

S H A R E S I N  M I L L I O N S  O F  E U RO S

Movements in the issued and pa id-up capita l  in  

2002 were as fo l lows:

A B C D TOTA L

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 1 5 8 1 1 5 6 8 0

E X E R C I S E  O F  O P T I O N S 0 0 0 0 0

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 2 5 8 1 1 5 6 8 0

99,9% of  the issued capita l  i s  he ld by NIB Capita l  N.V.

S TA F F  O P T I O N S  A N D  S H A R E S

As at  year-end 2002 there were no fur ther opt ion r ights  for 

shares of  NIB Capita l  Bank N.V. in i ssue . Members of  the Board of

Manag ing Directors and the Superv isor y Board do not hold any

shares in the company. In addit ion, opt ion r ights  for shares in 

NIB Capita l  N.V. and Stock Appreciat ion Rights  were granted to

company sta f f  and members of  the Board of  Manag ing Directors .

For in format ion on these r ights , re ference is  made to the annual

repor t of  NIB Capita l  N.V. .



I N  M I L L I O N S  O F  E U R O S

2 0 0 2 2 0 0 1

S H A R E  P R E M I U M  R E S E RV E 2 3 8 2 3 8

Composit ion of  the share premium reser ve:

G E N E R A L  S H A R E  P R E M I U M  R E S E RV E 8 9 8 9

S H A R E  P R E M I U M  R E L AT E D  TO  P R E F E R E N C E  C  S H A R E S 7 6 7 6

S H A R E  P R E M I U M  R E L AT E D  TO  P R E F E R E N C E  D  S H A R E S 7 3 7 3

2 3 8 2 3 8

The share premium reser ve is  a  tax- free reser ve .

R E VA L U AT I O N  R E S E RV E 3 0 3 8

Movements in the reva luat ion reser ve were as fo l lows:

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 1 3 8 4 1

R E L E A S E  I N  C O N N E C T I O N  W I T H  D I S P O S A L S - 9 0

R E VA L U AT I O N  O F  PA RT I C I PAT I N G  I N T E R E S T S 1 - 3

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 2 3 0 3 8

In th is  reser ve , approximate ly  € 17 mi l l ion represents reva luat ions of  

par t ic ipat ing interests , the remainder being in connect ion with property.

S TAT U TO RY  R E S E RV E S  A N D  R E S E RV E S  P U R S U A N T  TO  A RT I C L E S 9 8 4 9 0 4

As at  31 December, these reser ves were made up as fo l lows:

R E S E RV E S  P U R S U A N T  TO  A RT I C L E S 8 6 3 7 7 9

R E S E RV E  F O R  R E TA I N E D  E A R N I N G S  O F  PA RT I C I PAT I N G  I N T E R E S T S 1 2 1 1 2 5

9 8 4 9 0 4

The reserve fund required under the articles of association is made up as follows:

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 1 7 7 9 7 2 5

P RO F I T  A P P RO P R I AT I O N 8 4 5 4

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 2 8 6 3 7 7 9

The reserve for retained earnings of participating interests is made up as follows:

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 1 1 2 5 1 1 6

A D D I T I O N  O N  AC C O U N T  O F  R E TA I N E D  E A R N I N G S  O F  

PA RT I C I PAT I N G  I N T E R E S T S  0 9

W I T H D R AWA L  O N  AC C O U N T  O F  R E TA I N E D  E A R N I N G S  O F  

PA RT I C I PAT I N G  I N T E R E S T S - 4 0

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 2 1 2 1 1 2 5

OT H E R  R E S E RV E S  2 3 0

Movements in other reser ves were as fo l lows:

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 1 0

R E L E A S E D  F RO M  S TAT U TO RY  R E S E RV E  F O R  R E TA I N E D  E A R N I N G S  

O F  PA RT I C I PAT I N G  I N T E R E S T S 4

P RO F I T  A P P RO P R I AT I O N 1 9

P O S I T I O N  A S  AT  3 1  D E C E M B E R  2 0 0 2 2 3
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C O M M I T M E N T S  N O T  S H O W N  I N  

T H E  B A L A N C E  S H E E T

G U A R A N T E E S

This  i tem inc ludes € 1,499 mi l l ion in respect of  guarantees to

group companies .

Guarantees with in the meaning of  Sect ion 403, Book 2 , of  

the Nether lands Civ i l  Code have been g iven on behal f  of  

De Nat ionale Maatschappi j  voor Industr ië le F inancier ingen B.V. ,

PARNIB Holding N.V. and B.V. NIB Capita l  Mortgage Backed

Assets . NIB Capita l  Bank N.V. is  guarantor for the l iab i l i t ies  

under der ivat ives contracts  entered into by the jo int  venture

NIBC Petercam Derivat ives N.V. with var ious counterpar t ies .

Declarat ions of  jo int  and severa l  l iab i l i ty  have a lso been made

to the respect ive superv isor y monetar y authorit ies  of  DNI

Inter Asset Bank N.V. , NIB Secur i t ies  N.V. , NIB Capita l  Bank

(NA) N.V. and NIB Capita l  Bank Ltd .

T H E  H A G U E , 6  M A R C H  2 0 0 3

T H E  S TAT U T O R Y  B O A R D  O F  M A N A G I N G  D I R E C T O R S

M I C H A E L  E N T H O V E N , C H A I R M A N

J U R G E N  B . J . S T E G M A N N , V I C E  C H A I R M A N

A N T O I N E  L . V. D I J K S T R A , B O A R D  M E M B E R

T H E  S U P E R V I S O R Y  B O A R D

W I L L E M  F. C . S T E V E N S , C H A I R M A N

P E T E R  J . G R O E N E N B O O M

M A A RT E N  J . H U L S H O F F

B A RT  J . C . M . L E  B L A N C

C E E S  A . V R I N S



L I S T  O F  P R I N C I P A L  P A R T I C I P A T I N G  I N T E R E S T S

C O N S O L I DAT E D  PA RT I C I PAT I N G  I N T E R E S T S H O L D I N G

N I B  C A P I TA L  B A N K  LT D. , S I N G A P O R E 1 0 0 %

N I B  C A P I TA L  B A N K  ( N A )  N . V. , W I L L E M S TA D, C U R A Ç AO 1 0 0 %

N AT I O N A L E  M A AT S C H A P P I J  VO O R  I N D U S T R I Ë L E  F I N A N C I E R I N G E N  B . V. , T H E  H AG U E 1 0 0 %

B . V. N I B  C A P I TA L  M O RT G AG E  B AC K E D  A S S E T S , T H E  H AG U E 1 0 0 %

S R - H Y P OT H E K E N  N . V. , ROT T E R DA M  ( P RO P O RT I O N AT E LY  C O N S O L I DAT E D ) 5 0 %

N I B  C A P I TA L  P R I VAT E  E Q U I T Y  I N V E S T M E N T S  B E L G I U M  N . V. , A N T W E R P, B E L G I U M 1 0 0 %

PA R N I B  H O L D I N G  N . V. , T H E  H AG U E 1 0 0 %

N I B C  P E T E R C A M  D E R I VAT I V E S N . V. , B R U S S E L S , B E L G I U M 5 0 %

N O N - C O N S O L I DAT E D  PA RT I C I PAT I N G  I N T E R E S T S  

inc luded in accordance with the provis ions of  Sect ion 389, Book 2 , of  the Nether lands Civ i l  Code

D E  N E D E R L A N D S E  PA RT I C I PAT I E  M A AT S C H A P P I J  VO O R  D E  N E D E R L A N D S E   

A N T I L L E N  N . V. , T H E  H AG U E 1 0 0 %

PA RT I C I PAT I E M A AT S C H A P P I J  M A I N P O RT  ROT T E R DA M  B . V. , T H E  H AG U E 5 0 %

Y C A P  G RO U P  B . V. , T H E  H AG U E 1 0 0 %

A M E R I C A N  M A R I N E  A DV I S O R S , N E W  YO R K , U S A 2 5 %

C A P I TA L  PA RT N E R S  A S , B E R G E N , N O RWAY 1 9 %

D U C AT U S  N . V. ,  ‘ S  H E RTO G E N B O S C H  2 2 %
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O T H E R  I N F O R M A T I O N

A U D I T O R S ’ R E P O R T

T O  T H E  S H A R E H O L D E R S  O F  N I B  C A P I TA L  B A N K  N . V.

I N T R O D U C T I O N

We have audited the 2002 financial statements of NIB Capital Bank N.V.,

The Hague, as included on pages 13 - 49. These financial statements are the responsibility 

of the company’s management. Our responsibility is to express an opinion on these financial

statements based on our audit.

S C O P E

We performed our audit in accordance with auditing standards generally

accepted in the Netherlands. Those standards require that we plan and perform the audit 

to obtain reasonable assurance about whether the financial statements are free of material

misstatement. An audit includes examining, on a test basis, evidence supporting the

amounts and disclosures in the financial statements. An audit also includes assessing the

accounting principles used and significant estimates made by management, as well as

evaluating the overall financial statement presentation. We believe that our audit provides 

a reasonable basis for our opinion.

O P I N I O N

In our opinion, the financial statements give a true and fair view of

the financial position of the company as at 31 December 2002 and of the result for the year

then ended in accordance with accounting principles generally accepted in the Netherlands

and comply with the financial reporting requirements included in Title 9, Book 2 of the

Netherlands Civil Code.

A M S T E R D A M , 6  M A R C H  2 0 0 3

P R I C E W AT E R H O U S E C O O P E R S  A C C O U N TA N T S  N . V.
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P R O F I T  A P P R O P R I A T I O N 2 0 0 2

N E T  P R O F I T 2 6 5

D I S T R I B U T I O N  TO  H O L D E R S  O F  C U M U L AT I V E  

P R E F E R E N C E  B  S H A R E S 1

D I S T R I B U T I O N  TO  H O L D E R S  O F  P R E F E R E N C E  C  S H A R E S 6

D I S T R I B U T I O N  TO  H O L D E R S  O F  P R E F E R E N C E  D  S H A R E S 5

1 2

P RO F I T  AVA I L A B L E  F O R  D I S T R I B U T I O N  TO  H O L D E R S  O F  

O R D I N A RY  A  S H A R E S 2 5 3

A P P R O P R I A T I O N

A D D E D  TO  R E S E RV E S  P U R S U A N T  TO  A RT I C L E S 8 4

A D D E D  TO  OT H E R  R E S E RV E S 1 9

D I V I D E N D 1 5 0

2 5 3
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P R O V I S I O N S  O F  T H E  A R T I C L E S  O F  A S S O C I A T I O N   
C O N C E R N I N G  P R O F I T  A P P R O P R I A T I O N

1 'Prof i ts '  sha l l  be understood to 

mean a l l  ga ins obta ined by the Company,

a fter deduct ion of  a l l  charges, interest , fees

and costs  and any amounts written of f  for

depreciat ion and any provis ions made , and

after any losses incurred in prev ious years

which cannot be absorbed by the reser ves

have been made up.

2 With due obser vance of  any amounts

required by law to be a l located to reser ve ,

from the Prof i ts  and insofar as  the Prof i ts

permit , the holders of  16 cumulat ive

preference c lass  B shares and the holders of

preference shares of  ser ies C to F inc lus ive

sha l l  be pa id the d iv idend to which each of

them is  ent i t led .

3 The div idend to which each of  the

holders of  cumulat ive preference c lass  B

shares is  ent i t led sha l l  be seven and twenty-

f ive hundredth per cent (7 .25%) ca lcu lated 

on the par amount pa id on the c lass  B shares .

4 The div idend to which each of  the

holders of  preference shares of  ser ies C to 

F inc lus ive is  ent i t led , expressed as a

percentage of  the par amount pa id on each

share of  the ser ies of  preference shares in

quest ion, increased by the share premium

paid on each share of  the ser ies in quest ion,

sha l l  be declared at  the f i rst  i ssue of  shares

of  the ser ies in quest ion e i ther by the

Genera l  Meet ing or, i f  ent i t led as referred 

to in Ar t ic le  4 , paragraph 12, by the Board 

of  Manag ing Directors .

5 The dividend to which each of the

holders of cumulative preference class B shares

and each of the holders of preference shares 

of series C to F inclusive are entit led shal l  be

calculated on the basis of the number of days 

in respect of which the distribution is made.

6 I f  in  any year the Prof i ts  do not or

not complete ly  permit  the d istr ibut ions

referred to in the preceding paragraphs , f i rst

the amount that  can be d istr ibuted sha l l  be

distr ibuted to the holders of  cumulat ive

preference c lass  B shares and the holders of

preference shares of  ser ies C to F inc lus ive ,

in  propor t ion to the amounts to which they

are then ent i t led . I f , in  respect of  any year,

the holders of  cumulat ive preference c lass  B

shares have had no div idend pa id to them, or

any d iv idend lower than that  to which they

are ent i t led under paragraph 3 , any Prof i ts

made in subsequent f inanc ia l  years sha l l  f i rst

be used to pay the shor t amount not received

by the holders of  cumulat ive preference c lass

B shares in respect of  any year as  compared

with the d iv idend to which they are ent i t led

under paragraph 3 .

7 One th ird of  any ba lance le f t  a f ter

the appl icat ion of  the preceding paragraphs 

of  th is  Ar t ic le  sha l l  be a l located to the

reser ve fund provided for by the Ar t ic les  

of  Associat ion.

8 From any remaining balance such

amount as the General Meeting of Shareholders

sha l l  determine sha l l  be a l located to the

reser ve fund provided for by the Ar t ic les  

of  Associat ion.

9 Any remain ing Prof i ts  sha l l  accrue to

the holders of  c lass  A shares in propor t ion to

the number of  c lass  A shares held by each of

the holders of  c lass  A shares .

10 As regards d iv idends and other

distr ibut ions made in respect of  a  share for

which a CF cer t i f icate has been issued, the

Company sha l l  be d ischarged towards the

par ty ent i t led by making such d iv idends or

distr ibut ions ava i lab le to, or in accordance

with the instruct ions of , the independent

institution referred to in Article 8, paragraph 2.

A RT I C L E  2 7  O F  T H E  A RT I C L E S  O F  A S S O C I AT I O N  I S  A S  F O L L O W S :



N I B  C A P I T A L  B A N K  N . V .

N E T H E R L A N D S

T H E  H AG U E N I B  C A P I TA L  B A N K  N . V.

C A R N E G I E P L E I N  4   2 5 1 7  K J   T H E  H AG U E   T H E N E T H E R L A N D S

P. O  B OX  2 5 0 1  B H   T H E  H AG U E   T H E N E T H E R L A N D S

T E L E P H O N E   + 3 1  ( 0 ) 7 0  3 4 2  5 4  2 5  FA X   + 3 1  ( 0 ) 7 0  3 6 5  1 0  7 1

B E L G I U M

B R U S S E L S N I B  C A P I TA L  B A N K  N . V.

W E T E N S C H A P S S T R A AT  4 1   1 0 4 0   B R U S S E L S  B E L G I U M

T E L E P H O N E   + 3 2  ( 0 ) 2  2 3 5  8 8  0 0  FA X   + 3 2  ( 0 ) 2  2 3 5  8 8  0 9

U N I T E D  K I N G D O M

L O N D O N N I B  C A P I TA L  B A N K  N . V.

7  B I S H O P S G AT E , L O N D O N  E C 2 N  3 B X U N I T E D  K I N G D O M

T E L E P H O N E   + 4 4  2 0 7  3 7 5  7 7  7 7  FA X   + 4 4  2 0 7  5 8 8  6 4  8 3

S I N G A P O R E

S I N G A P O R E N I B  C A P I TA L  B A N K  LT D  

1  F I N L AY S O N  G R E E N  #  1 5 - 0 1   S I N G A P O R E  0 4 9 2 4 6 R E P U B L I C  O F  S I N G A P O R E  

T E L E P H O N E   + 6 5 6 5  3 8 0  7 3 6  FA X   + 6 5 6 5  3 8 2  5 1 0

C U R A Ç A O

W I L L E M S TA D N I B  C A P I TA L  B A N K  ( N A )  N . V.

RO O I  C ATO OT J E W E G  2   P O S T B U S  4 7 7 3   W I L L E M S TA D C U R A Ç AO

T E L E P H O N E   + 5 9 9 9  7 3  7 0  1 1 6  FA X   + 5 9 9 9  7 3  7 0  5 2 7

N O R W AY

B E R G E N N I B  C A P I TA L  B A N K  N . V.

C . S U N D T S G AT E  1   5 0 0 4   B E R G E N   P O S T B U S  6 1 3  5 8 0 6  B E R G E N   N O RWAY

T E L E P H O N E   + 4 7  5 5 3  0 2 5  5 0  FA X   + 4 7  5 5 3  0 2 5  0 1

P R I N C I P A L  S U B S I D I A R I E S ,
O F F I C E S  A N D  R E P R E S E N T A T I O N S
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K E Y  F I G U R E S
I N  M I L L I O N S  O F  E U R O ’ S

2 0 0 2 2 0 0 1 2 0 0 0 1 9 9 9 1 9 9 8

G R O U P  C A P I TA L  B A S E 1 , 9 0 2 2 , 0 0 6 1 , 9 3 1 1 , 6 6 7 1 , 3 5 6

L O A N  P O RT F O L I O (1) 1 1 , 9 8 9 1 1 , 7 4 2 1 2 , 0 6 0 1 2 , 3 3 2 9 , 4 0 9

B A L A N C E  S H E E T  TOTA L 2 0 , 3 1 0 1 7 , 5 1 9 1 7 , 2 6 3 1 6 , 7 6 4 1 2 , 4 5 2

I N T E R E S T 2 2 9 2 1 2 2 0 3 1 7 8 1 4 4

C O M M I S S I O N 2 3 2 0 2 4 1 8 1 6

OT H E R  O P E R AT I N G  I N C O M E 2 3 5 * * 1 4 1 3 5 4 * 1 2 7 9 6

TOTA L  I N C O M E 4 8 7 3 7 3 5 8 1 3 2 3 2 5 6

O P E R AT I N G  E X P E N S E S 1 4 4 1 1 0 1 0 3 1 0 5 6 3

VA L U E  A D J U S T M E N T S  

TO  R E C E I VA B L E S 6 8 6 7 7 7 5 5 5 6

TA X AT I O N 7 8 5 1 7 1 7

N E T  P R O F I T 2 6 5 1 8 4 3 9 6 1 4 6 1 2 0

B A N K I N G  AC T I V I T I E S 3 9 1 2 6 9 2 4 8 4 1

E Q U I T Y  PA RT I C I PAT I O N  AC T I V I T I E S 2 2 6 5 8 3 0 4 9 8 7 9

N E T  P R O F I T  AT T R I B U TA B L E  TO 2 5 3 1 7 2 3 8 4 1 3 4 1 0 8

O R D I N A RY  A  S H A R E S

R E T U R N  O N  E Q U I T Y  ( A  S H A R E S ) 1 9 . 0 % 1 4 . 2 % 3 9 . 2 % 1 9 . 0 % 1 8 . 6 %

C O R E  C A P I TA L  R AT I O  ( T I E R  1 ) 1 1 . 0 % 1 0 . 4 % 1 0 . 8 % 9 . 1 % 9 . 7 %

S O LV E N C Y  R AT I O  ( B I S ) 1 3 . 4 % 1 3 . 5 % 1 4 . 6 % 1 3 . 4 % 1 3 . 7 %

I N C O M E / E X P E N S E  R AT I O 3 . 4 3 . 4 5 . 6 3 . 1 4 . 1

AV E R A G E  N U M B E R  O F  E M P L OY E E S  ( F T E ) 6 3 5 6 2 6 5 7 1 5 1 5 4 7 2

(1) Loans and guarantees, excluding the portfol io of bonds 

issued by foreign governments and f inancial institutions, excluding 

advances against securit ies, and excluding irrevocable faci l it ies.

* I N C L U D I N G  € 2 4 9  M I L L I O N  O N  D I S P O S A L  O F  N P M  C A P I TA L  N . V.

* *  I N C L U D I N G  € 2 3 9  M I L L I O N  O N  D I S P O S A L  O F  T H E  M A J O R I T Y  O F  T H E  E Q U I T Y  

P A RT I C I P AT I O N  P O RT F O L I O  T O  T H E  S H A R E H O L D E R S  O F  N I B  C A P I TA L  N . V.
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C O N C E P T  A N D  D E S I G N

K E J A  D O N I A   S C H I P H O L - O O S T

T R A N S L AT I O N

B O S C H  E N  B O S C H A M S T E R D A M

T Y P O G R A P H Y

T E X T P R I N T E D I N M I N I O N  A N D  G I L L  S A N S

P R I N T I N G

A L B A N I   T H E  H A G U E

P A P E R

P R O O S T  E N  B R A N D T

A M B I T I O N  2 5 0  G / M 2 ( C O V E R )

A M B I T I O N  1 5 0  G / M 2

C O N S O RT  R O YA L  B R I L L I A N C E  1 7 0  G / M 2

B I N D I N G

B O S B O O M   T H E  H A G U E






