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1. INTRODUCTION 

 

NIBC provides a range of financial services to the retail services industries. Specifically, we 

finance or advise clients involved in fashion, specialty retailing, Do It Yourself (DIY), electrical 

appliances and retail wholesalers. We are committed to be a long term financial services 

provider to our clients in this sector, whilst at the same time ensuring that such services are 

provided in a responsible manner. 

 

We understand that the Retails services sector depends on long and increasingly global 

supply chains which are not always easy to influence and monitor. We appreciate the 

challenge of the industry in maintaining both competitive consumer prices and fair and 

ethical relationships with suppliers. We also recognise that increasing outsourcing and 

subcontracting practices to the emerging markets make it more challenging for retailers to 

understand how their supply chains connect and to appreciate the extent of a particular 

company’s liability for environmental and social (E&S) impacts.  

 

However, we consider that by selecting suppliers and products according to their ability to 

manage E&S impacts, the retail services industry can drive changes in both consumer 

choices and producers practices. As such, we believe that if managed responsibly, the retail 

sector can contribute to furthering the economic development of both emerging and 

industrialised markets. 

 

We are therefore committed to taking E&S criteria into account in every aspect of our 

decision-making. We will work with clients who meet or aim to meet our sustainability 

standards and will review our commitment to any client or transaction where such 

standards are not or no longer met. 

 

This Retail Services policy should be read in addition to the general NIBC Sustainability 

Policy. 

 

 

2. SECTOR SPECIFIC RISKS AND STANDARDS 

 

2. A.  General risks associated with the Retail Services sector 

 

Maintaining responsible supply chains is a key issue for retailers, and more particularly for 

retailer whose products are manufactured in developing countries, where regulations may 

be weak or not enforced. Risks may arise from human and labour right breaches, or poor 

environmental performance. Failure to address supply chain issues can damage corporate 

brand and reputation and result in the loss of market shares following consumer boycotting, 

product recalls, and changes in buying behaviour.  

 

Potential E&S issues in the retailers’ supply chains include: 

 

� Human rights abuses, including forced and child labour, unsafe working conditions, 

non-living wages, excessive working hours, forced relocation, discrimination of 

employees, denial of freedom of expression and freedom of association, violence, 



 

 

and other abuses, use of immigrant and migrant labour with minimal or no benefits 

and protection under labour regulation; 

� Product traceability and labeling to counter illegally produced products (e.g. wood, 

jewelry); 

� Significant energy use, carbon and greenhouse gas emissions; 

� Use of toxic chemicals and hazardous materials such as PVCs and volatile organic 

compounds (VOCs), potentially resulting in land, water and groundwater 

contamination; 

� Waste disposal and discharge; 

� Intense use of water  and the discharge of toxic wastewater may compromise the 

quality and quantity of drinking water and the environment; and 

� Animal testing (cosmetics). 

 
Direct E&S impacts resulting from retails operations (stores) include: 

� End-of-life recycling and disposal of goods and products (electrical and electronic 

equipments); 

� Unethical marketing practices to children and vulnerable adults (tobacco, 

telephony);  

� Labour relations and workplace practices (e.g. low pay, high employee turnover, 

social benefits, access to healthcare); 

� High energy consumption due to air-conditioning, lighting and heating; and  

� High consumption of fuel and associated generation of greenhouses gases resulting 

from the transportation of products. 

  

 

2. B. Industry Standards in the Retail Services sector 

 

The majority of the activities we finance in retail services industry occur in high income 

OECD countries. We rely on the regulatory frameworks in place to govern the E&S issues 

resulting from the local operations of our clients. NIBC recognises that the retail services 

sector has developed approaches to assess and address the E&S impacts resulting from its 

activities and that of their suppliers, such as E&S risk management and reporting systems, 

certifications, and/ or standards. To assess the client’s approach to manage its direct E&S 

impacts and its supply chain, NIBC will be guided by the conventions and protocols 

mentioned in NIBC’s Sustainability Policy as well as those listed below. 

 

� ILO Declaration on Fundamental Principles and Rights at Work 

� FTSE4Good Supply Chain Labour Standards Criteria. 

� Social Accountability 8000 Standard (SA8000) 

� Business Social Compliance Initiative 

 

For the subsectors in which NIBC is active Appendix 1 provides an overview of additional 

industry specific initiatives and best practices to operating in a sustainable manner. NIBC 

believes that adoption or adherence to any of these standards would be an indication that a 

company is committed to manage the E&S impacts resulting from its activities and that of its 

supply chain.  



 

 

 

3. SCOPE 

 

This Policy applies to all new financial services provided by NIBC and complements the NIBC 

Sustainability Policy. In addition, clients are assessed against these policies as part of the 

periodic review process or as they become due for renewal.  

 

NIBC provides financial services to the retail services in the following ways: 

� Lending for general corporate purposes  

� Advisory services  

� Equity investments 

 

Our clients are involved in the following retail activities: 

� Fashion Retail, including clothing, footwear, sports; 

� Specialty retailing, including drugstore chains, entertainment products and optical 

retails; 

� Hardware, including Do It Yourself, furnitures and electrical appliances 

� Retail wholesalers 

 

NIBC shall exercise discretion in deciding whether to apply this Policy to the provision of 

financial services to a company that has only marginal involvement in the retail sector. NIBC 

will make such decisions on a case-by-case basis after assessing the materiality of the risk 

that NIBC is supporting unsustainable activities. 

 

 

4. NIBC POLICY APPROACH 

 

Our assessment of E&S risks is based on the understanding of the E&S impacts associated 

with a client’s activities and its commitment and capacity to manage such E&S impacts. We 

also look at a client’s track record to ensure that the client is operating in line with the 

commitments it has set for itself. 

 

The type of assessment of E&S risks will depend on the type of products or financial services 

that NIBC offers and the resulting exposure to E&S risks. NIBC will only provide financial 

services to clients that have both the commitment and capacity to manage the E&S impacts 

of their activities and that of their supply chain. 



 

 

APPENDIX 1: Industry specific initiatives and best practices 

 

FTSE4Good Supply Chain Labour Standards Criteria. 

The FTSE4Good Index Series has been designed to measure the performance of companies 

that meet globally recognised corporate responsibility standards, and to facilitate 

investment in those companies. The FTSE4Good Policy Committee has recognised that 

supply chain labour standards are of increasing concern and the FTSE4Good Supply Chain  

Labour Standards criteria cover this issue. 

http://www.ftse.com/Indices/FTSE4Good_Index_Series/F4G_Download_Page.jsp 

 

Social Accountability 8000 (SA8000) Standard  

Social Accountability International (SAI) is a global, multi-stakeholder, standards setting 

organization whose mission is to advance the human rights of workers around the world.  

SAI established SA8000 a recognized benchmark among the voluntary codes and standards 

initiatives that employers use to measure their own performance and responsibly manage 

their supply chains. Grounded on the principles of core ILO conventions, UN Conventions, 

and an ISO-style management system, SA8000 is applicable to virtually all industrial sectors. 

http://www.sa-intl.org/ 

 

Business Social Compliance Initiative 

The Business Social Compliance Initiative is a leading business-driven initiative for companies 

committed to improving working conditions in the global supply chain. We unite 600+ 

companies around a development-oriented system applicable to all sectors and sourcing 

countries. 

http://www.bsci-intl.org/ 

 

Multi-stakeholders codes 

� Fairtrade Labelling Organisation International (FLO):  http://www.fairtrade.net 

� Ethical Trading Initiative: http://www.ethicaltrade.org 

� International Federation of Alternative Trading: http://www.ifat.org 

� Global Social Compliance Programme: http://www.gscpnet.com 

 
Toys 

� International Council of Toy Industries: http://www.toy-icti.org 

 
Cotton 

� Better Cotton Initiative (BCI): http://www.bettercotton.org 

 
Chemical Industry 

� Responsible Care Global Charter: http://www.icca-chem.org/en/Home/Responsible-

care/ 

 
Timber and wood products 

� Forest Stewardship Council (FSC) certification and FSC chain of custody certificate: 

http://www.fsc.org 

� Rainforest Alliance: http:// www.rainforest-alliance.org 

� Forest Law Enforcement, Governance and Trade Action Plan from the European 

Commission: http://ec.europa.eu/environment/forests/flegt.htm 



 

 

Clothes and apparel 

� Better Cotton Initiative (BCI): http://www.bettercotton.org  

� De Nederlandse Fair Wear Foundation: http://fairwear.org/ 

� The Clean Clothes Campaign and the CCC Model Code: http://cleanclothes.org 

 

Clean Clothes Campaign Approach to Labour Codes of Conduct 

This approach offers concrete steps companies can take to ensure that their products are 

made under humane conditions: 

Step1: Adopt a comprehensive, credible and transparent code of conduct based on the 

International Labour Organisation Core Labour Rights Conventions and the Universal 

Declaration of Human Rights.  

Step 2: Implement the code of conduct with provisions for monitoring, verification, 

remediation, ethical purchasing, sector-wide collaboration and gender awareness. 

Step 3: Participate in a credible multi-stakeholder initiative that involves companies, unions, 

NGOs and, above all, factory workers in improving labour practices. 

 Step 4: Adopt a pro-active and positive approach towards freedom of association and good-

faith collective bargaining. 

 
Jewellery 

� The Kimberley Process (diamonds): http://www.kimberleyprocess.com 

� The Council for Responsible Jewellery Practices (CRJP): 

http://www.responsiblejewellery.com 

� The World Diamond Council: http://www.worlddiamondcouncil.com 

� International Cyanide Management Code (certification of mining operations using 

cyanide for gold recovery): http://www.cyanidecode.org 

 

Electrical and Electronic Equipment  

� EU Directives on Waste from Electrical and Electronic Equipment (WEEE): 
http://ec.europa.eu/environment/waste/weee/index_en.htm 

� Electronic Industry Citizenship Coalition: http://www.eicc.info  

�  

 

 

 

 

 

 

 

 

 

 

Disclaimer 
Neither this position paper nor any of its contents may be used without the prior written consent of 

NIBC Bank N.V.. The information in this statement reflects prevailing market situations and our 

judgment as of this date, all of which may be subject to change. The information and opinions 

contained in this position paper have been compiled from sources believed to be reliable, but no 

representation or warranty, express or implied is made as to their accuracy, completeness or 

correctness. No rights may be derived from any potential offers, transactions, commercial ideas et 

cetera contained in this position paper. This paper does not constitute an offer or invitation. This 

information shall not form the basis of or be relied upon in connection with any contract or 

commitment whatsoever. 


